What Is Daihatsu?

Throughout our history, Daihatsu has stayed in
touch with our customers to create the products
they truly need.

Our "low-priced, low-burden manufacturing”
is thoroughly focused on ease of use while also
being environmentally friendly and economical,
and that focus has been passed down throughout
the years to the present day.

This is rooted in our concept of “lowering
barriers and broadening the base."”

We develop and manufacture mini-vehicles and
compact cars to ensure that as many different
customers as possible are happy and can find peace
of mind with their vehicles, including local
customers, women, senior citizens, first-time
users, and citizens of emerging countries.

In this way, we help support our customers’
varied lives and contribute to industry in
domestic and emerging countries.
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Bl Corporate Philosophy

MISSION

Staying close to our customers
and enriching their lives

This is the unchanging philosophy that Daihatsu has held dear
since its founding in 1907.

Our small cars are environmentally considerate, affordable and
easy to use, and have supported people’s lives ever since.

Daihatsu will continue to sincerely engage with communities and
the life of each and every customer, providing products and
services that enable people to live freely and true to themselves.

VALUE
Think about how to improve our customers' lives
Bring more smiles to people’s faces through our actions
Move forward together with kindness toward each other
Carry out work properly through genchi genbutsu

Continue to evolve with wisdom and ingenuity
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Bl Daihatsu's History

Mini Three-wheeled Vehicle
“MIDGET"

Core concept: “Good at tight turns,
convenientand economical.”
Leader of the post-war three-
wheeled vehicle industry.

Mini Passenger Vehicle
"FELLOW"

"Compact ride for a lightweight
drive”: Home sedan. Originator
of the growth of the mini-
vehicles market.

Major Vehicle Models

Starting in 1900s
Founding to three-wheeled
vehicle era

Seizo Co., Ltd.

Founded under the aim
of "developing
Japan-made internal
combustion engines."”
Began selling the first

Japan-made engine. vehicles.

Daihatsu’s History

Founded as Hatsudoki Business alliance
with Toyota

Within the Toyota
Group, became
responsible for the
small car sector with
a focus on mini-

n 76

Compact Passenger Vehicle
“"CONSORTE"

Core concept: "High-performance,
economical passenger vehicle.”
First collaborative model with the
Toyota Motor Corporation.

Mini Passenger Vehicle

“MOVE"

Core concept: “Spacious,
fun multi-use wagon.”

Alternative to the "Mini Tall

Wagon"” style of microvan.

Starting in 1960s

Development of mini- and compact
vehicles and overseas businesses

Daihatsu (Malaysia) Sdn.
Bhd. established

Daihatsu (Malaysia) Sdn. Bhd.
established to strengthen sales.

PT Daihatsu Indonesia
established

PT Daihatsu Indonesia (DI)
established to promote local
production. Manufactured the
Hijet Caddie, etc.

2002 |
Mini Sports Vehicle "COPEN"

"Authentic open sports car that
anyone can relax and enjoy.”

[ 2016 |
Compact Passenger Vehicle “THOR"

"Spacious interior but looks like a
compact” - Compact construction

Compact Passenger
Vehicle "XENIA"

Jointly developed
with Toyota Motor
Corporation in order to

A

Mini Passenger
Vehicle “Mira e:S"

Third "eco-car” - the peak of
fuel-efficiency, affordability,
and resource-saving.

based on a mini-vehicle design.

]

e
First "DNGA"” Model
New “Tanto"

High basic performance
based on DNGA (Daihatsu

New Global Architecture)
and Smart Assist, delivering

Compact SUV “Rocky” with
e-SMART HYBRID

Hybrid system ideal for
small-size cars.

create anew segment
in Indonesia.

all-around safety and peace
of mind to customers.

Starting in 2010s

Becomes a wholly owned
subsidiary of Toyota
Motor Corporation

Starting in 2020s
Aonce-in-a-century
period of change in the
automobile industry

1993 Domestic Indonesia Malaysia
mini-vehicle production sales volume

Perodua established Becomes a wholly owned subsidiary  market share volume share share
Anew company, Perodua, was ofToyota Motor Corporatlon FY2025 2024 2024
established on the road to realizing Aimed for "better automobile
the Malaysia government's Second manufacturing” under the Group-based
National Car Project. cooperative structure, growing together

with the Toyota Group by being responsible 26.6% 35.2% 43 8%

for the small car segment.

[ 1992 |
ADM established
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PT Astra Daihatsu Motor (ADM)
established. Contributes to the
Indonesia government's policy of
making automobile |
manufacturing domestic.

No. 1 No. 1
for14 for19
consecutive consecutive

years years

« Japan's Industrial Revolution
Period

» Post-war recovery and the dawn of
domestic motorization

History of the
Automobile Industry

* The high-growth period and
motorization acceleration - a shift to
the era of “one car per household”

* The era of soaring oil prices due to
emissions regulations and the oil crisis
- the decline of mini-vehicles

e Therise in demand for mini-vehicles as
second cars, against a backdrop of women's
increasing participation in society

« Growing global environmental awareness
Low-fuel consumption mini-vehicles attract
attention as "eco-cars”

 Changes to mini-vehicle standards
Emergence of various types of mini-vehicles,
including spacious vehicles and extra-spacious

* Acceleration of CASE ', MaaS?and
Carbon Neutrality

1. CASE: An abbreviation for Connected, Autonomous, Shared/Service, Electric
2. Maa$ (Mobility as a Service): A concept that treats mobility as a single service.
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Environmentally friendly manufacturing
that provides customers with just the | What Is Daihatsu?
right products at low prices &7 o

We thoroughly investigate actual usage scenarios in order to achieve good products that will be
chosen by large numbers of customers. We thoroughly streamline through a combination of wisdom
| and ingenuity to achieve prices that lower barriers to purchase. Through this sort of manufacturing,

: . we wgl Eontlny;o bﬁ%ompany t_E\ t.su;m_erg and broadens the foundations of society.
| E : \ . ' .




Bl Appeal & Strengths i nsmy e Y Section 1

What Is Daihatsu?
Tech nology honed to instill small-size cars

with tremendous value

Corporate Philosophy
Within the strict constraints of “small cars,” Daihatsu has employed wisdom and ingenuity to

cultivate unique development and manufacturing technology while cherishing our basic philosophy N J : . _— Daihatsu’s History
of SSC (simple, slim, and compact) and “providing advanced technologies to everyone.” - g
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Domestic Business
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Supportlng ambition and creat@

P S A pla CeS built on mutual help and st

g Po A - o o S0 , i i What Is Daihatsu?
ot ol B 8 ,3 AT S munlcatlon
e L 2 3 ¥ £~
2 3¥ Jid o ; i i ::‘iﬁ,{)ur compaﬂytu{ture value ) people’s ideas and a spirit of taking on challenges.

s Mw:ﬂﬂwnﬂdw!duals have wide areas of responsibility so that they can collect a diverse
range of experience. Quick decision-making is possible due to minimal barriers between

Small cars that C?’ntrlbute to I.I ElthOdS 2 de.partments ‘and we work as a single teamthroughasystem of cross-departmental - i

”",, ! cooperatlon and active communication. i
'

and growthm Japan, SoutheastAS|a % o‘f"’ : g |

and emerglng countrles i 3 ‘vﬂ« ‘ Shep 23 - g S
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Drawing on Toyota's management resources as a member tg Toyota Group, Dalhﬁsu takes., . e e ks * :

the lead in the small car sector under the Toyota-Daihatst §d,strategyto brlrig competi j@ ‘, 3 . et

products to both domestic andiinternational markets: ’InJapa,nJh onesia, Malaysia, and emerging v :
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At a Glance: DAIHATSU by the Numbers

H

Date of establishment

1907

Capital

284

billion yen

Number of employees
(As of March 2025)

Others

Indonesia L people
8,61 (1] people

Japan
27,944 people

Worldwide

46,869 people

Malaysia
1 0,271 people

(=

o

Production volume!'

FY2025
Indonesia Japan
421,789 units 714,440 units

y

Worldwide

1,496,499 units?

VEIEVSIER

360,270 units

1. Approximately two million Daihatsu-
developed vehicles manufactured globally

2. Includes the number of OEM and
consigned production vehicles

3. Includes Perodua production vehicles

—o

Sales volume
FY2025

Indonesia® Japan

156,033 units 455,128 units*

Worldwide

969,3 63 units

VEIEVSERM

358,108units

4. Based on the numbers of vehicles
registered or notified

5. Based onretail sales
6. Includes Perodua sales vehicles

Number of affiliated companies

Overseas
Overseas 4 e
- Consolidated  _Equity method affiliates

subsidiaries 3companies
14 companies

Domestic
- Equity method
affiliates

8 companies

70 companies
in total

Domestic -
Consolidated subsidiaries

5 companies
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B Domestic Business

Commitment to mini-vehicles as a “lifeline,” with compact
construction based on a mini-vehicle design

Domestic Business Environment

Mini-
vehicles

400

Out of the 78 million vehicles
owned in Japan,
mini-vehicles make up

over31 million,

or40%.

1. Automobile Inspection & Registration Information Association, as of
the end of June 2024

Point 85%? of Japan's local roads have
an average width of 3.9 m

Vehicle width
1.48 morless

Road width
3.9m

........... Mini_vehicle Standards ...........
: Engine displacement: 660 cc or less :

Vehicle
height2.0m
orless

Vehicle length 3.4 m or less Vehicle width
1.48 morless
2. Ministry of Land, Infrastructure, Transport and Tourism, Road
Statistics Annual Report 2023 as of the end of March 2022

Developing Business in the
Small Car Sector

Premium

Large

Medium

Compact cars and Mini-vehicles

Mini-vehicles

Compact vehicles

Mirae:S Rocky

N

GRI >2-1,2-6

Domestic Business Sites

M Domestic business sites (3)
@ Plants, parts center, and R&D center (8)

Kitaitami Office
Nishinomiya Parts Center
Tada Engineer Center

Tokyo Office
Daihatsu Group .
Kyushu Head Office
Development /7$higa (Ryuoh) Plant
Center \
l Kyoto (Oyamazaki)

Plant
Head (lkeda) Plant

Daihatsu Motor Kyushu Co., Ltd.
Oita (Nakatsu) Plant

Daihatsu Motor Kyushu Co., Ltd.
Kurume Plant

Since their introduction, mini-vehicles have
evolved alongside Japan's growth. In rural
areas where public transportation is limited,
the spread of mini-vehicles has exceeded "one
per household” in some areas, making them a
deeply rooted and essential part of daily life.
With their compact body size that's easy to
maneuver on Japan's narrow roads and
excellent fuel efficiency and economic
strengths, mini-vehicles function as a "lifeline,”
supporting daily activities and work.

Moreover, the technology and expertise in
mini-vehicle manufacturing that we have
accumulated over time are employed in small
car development to create products that serve
a wider range of customer needs.
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Bl Overseas Business
Daihatsu supports people’s daily lives worldwide with What Is Daihatsu?
high quality but affordable cars refined in Japan.

(1) Promoting car use in emerging (2) Contributing to the development of
countries local automobile industries
5 C te Phil h
We are applying the small car manufacturing We work with local partner companies to set up erporate Fhitosophy
technology and expertise we have cultivated in full-scale production plants while actively promoting 6 Daihatsu's History
Japan to emerging countries and are providing local development and parts procurement. This
PR - cars that are affordable and appreciated by contributes to job creation and industrial growth. 7 Appeal & Strengths o
e RS customers in those countries. We are expanding Additionally, we focus on developing local talentin E
’ N i : - 9  AtaGlance >
’ \ our customer base by providing cars to many design and development, aiming to create cars that =
N N people, including the younger generation who cater to the needs of customers in each country. 10 Domestic Business =
! \ are buying a car for the first time. g
1 1 . -
| | 11 Overseas Business =
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Total
production: Section 1
Expanding Daihatsu's Approach 9 mittion What s Daihatsu?
Indonesia units achieved — Malaysia
to M 0 N 0 D U KU R I Ove rseas Population: approx. 280 million CEILIE¥IZE) E Populatio):: approx. 35 million (47th in the world)

(4th in the world)

No. 1

sales volume?
share for 19

As part of the Toyota Group, Daihatsu handles compact car
businesses targeting emerging markets. Daihatsu has established
local production and development bases in countries such as
Indonesia and Malaysia, promoting business expansion.

No. 1

production
volume'

consecutive
years
(2006 to 2024)

(2024 results)

Cars developed by Daihatsu are produced not only by PT Astra

Indonesia production bases Malaysia production bases

Daihatsu Motor (ADM) in Indonesia and Perodua in Malaysia but also « PT Astra Daihatsu Motor (ADM)? NO 2 « Perodua Manufacturing Sdn. Bhd. (PMSB):
at Toyota Group sites in countries such as Thailand, Indonesia, * PT Daihatsu Drivetrain Manufacturing 2 « Perodua Global Manufacturing Sdn. Bhd. (PGMSB)?

; ; : . . Indonesia (DDMI)* market share for . ) .
Malaysia, Vietnam, and Taiwan, and they are made available in 16 consecutive * Perodua Engine Manufacturing Sdn. Bhd. (PEMSB)

years ¢ Daihatsu Perodua Engine Manufacturing Sdn. Bhd. (DPEM)*

approximately 80 countries and regions, mainly in Southeast Asia.

1. Includes the number of OEM vehicles 2. Based on retail sales; includes Perodua sales vehicles 3. Manufacture of automobiles
4. Manufacture of vehicles parts






