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Masahiro Inoue

President

GRI > 2-22

Staying the course for a better quality of life.
Reexamining Daihatsu's Role in a Time of Change

Two Years Focused on Recovery and
Renewal

It's a little over two years since our new management
team was launched in March 2024. Looking back, we
spent this period not pursuing a bold new vision but
rather confronting the challenges and problems right in
front of us, one by one, and doing everything possible to
get things moving again.

At the time, Daihatsu’s plants had stopped operating.
We could neither produce vehicles nor deliver them to
our customers. It's no exaggeration to say that our very
reason for existing as a manufacturer had been lost. That
is why my highest priority was to restore normal
operations as quickly as possible. Over these same two
years, we simultaneously reviewed the way the
organization itself was structured, including revising the
chief officer framework, optimizing spans of control, and
simplifying the organizational hierarchy. Our goal was
not merely to reorganize for its own sake, but to decide
how to change what Daihatsu is on the inside. It was also
a period in which we laid a strong foundation for that
transformation.

A Plantin Motion, a Life in Motion

When | took office, most of our four plants in Japan were
not operating. We resumed production one model at a time
and it took more than six months before we returned to
normal operations. There were periods when some plants
and production units were operating at only about half
capacity. Seeing people and materials gradually begin
moving again and hearing the sounds of car production
return to our plants was a significant moment for me.

Aplant operating again is not something that affects
only Daihatsu. It means the lives of many people begin
moving again, including our 58 sales companies, our
suppliers, and the communities that surround them.
During the shutdown, some people faced the very real
fear that they might have to close their businesses.
Getting our MONOZUKURI, our manufacturing, back on
track also means supporting employment, supporting
local economies, and restoring the foundations of
everyday life. It reminded me once again just how deeply
our business is connected to society.

The Strength of People and
Organizations Revealed Through Crisis

One thing that stood out to me over these two years was
how people changed. People who had lowered their eyes
when our plants stopped gradually began looking up
again and taking action. Along the way, | saw more and
more examples of people naturally stepping up to help
colleagues in other departments, plants, and teams.
When support was needed, we dispatched personnel,
with some traveling to distant locations. This spirit of
helping one another has gradually taken root through
our experience of the crisis.

Inthe end, people are the lifeblood of a company.
People operate equipment, people improve processes,
and people pass knowledge on to the next generation.
We must carry forward the knowledge and skills of
experienced employees while nurturing the passion and
drive of younger workers. That continuous effort is what
builds Daihatsu's competitiveness. And because we live
in a time of significant change, there are tremendous
opportunities for growth. Supporting every employee so
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Message from the President

they can reach their full potential and fostering the next
generation is the very foundation of a sustainable
company.

Daihatsu's Role Is to Stay Close to People's Lives
Through High-Quality but Affordable Products

What will guide Daihatsu going forward? To be honest,
there are areas where we are still finding our way.
However, the fundamentals that must never change are
clear. Our mission is to stay close to our customers and
contribute to better lives through high-quality but
affordable products.

| see that direction as becoming a mobility company
centered on mini vehicles. By keeping mini vehicles at
the core of our business, we can expand the value we
provide in supporting local transportation, work, and
everyday life.

Vehicles developed by the Daihatsu Group, including
collaborative models with Toyota Motor Corporation
(hereinafter “Toyota"), reach approximately one million
customers in Japan and another one million overseas
every year, for a total of around two million vehicles
worldwide. Roughly one million are sold under the
Daihatsu brand and one million under the Toyota brand.
Daihatsu's work extends far beyond vehicles sold under
the Daihatsu name. Many vehicles that Daihatsu helps
develop reach customers in Japan and around the world
under the Toyota brand. That is why itis important for
every employee to understand where their work leads
and to create value in their own role. This is what gives
meaning to our employees’ work and also defines the
value of partnering with Daihatsu for our suppliers and
business partners.

Daihatsu’s cars only have value when people use
them. They help people do business, support daily life,
and make each day just a little better. Contributing to a

better quality of life is our highest priority and our
starting point. This is a social role in which we support
local mobility and work while helping sustain the
foundations of daily life.

Putting Customers First in Both
Environmental Initiatives and Electrification

Environmentalinitiatives are another key management
priority for Daihatsu. However, we do not believe
electrification is the only answer. Small, lightweight
vehicles inherently have the advantage of reducing
environmental impact across their entire lifecycle, from
manufacturing and use to disposal and recycling. |
believe that the value offered by small vehicles
themselves is an important environmental solution in its
own right. At the same time, we need to consider how
efficiently we use energy in manufacturing, how we can
further enhance the value of small and lightweight
vehicles, and which technologies are most appropriate
for different regions and energy environments. We need
to find a realistic path forward through the right
combination of these approaches. The purpose of our
environmental initiatives is not technology for its own
sake. The real question is what value we can deliver to
our customers' lives, their work, and society through our
business. We will move forward while keeping that
perspective firmly in mind.

In February of this year, we launched Daihatsu's first
mass-produced battery electric vehicles (BEVs), the
e-Hijet Cargo and e-Atrai. There are still many challenges
to wider electric vehicle adoption, including vehicle
pricing, charging infrastructure, and energy supply.
Against that backdrop, | believe there is real value in
taking the first step from the commercial vehicle segment,
where Daihatsu has particular strengths, and carefully
addressing challenges as they arise in actual use.

From a commercial vehicle perspective, electric
vehicles offer excellent low-speed torque control, quiet

operation, and the ability to provide 100 V power output.

They also provide benefits that conventional vehicles
cannot, such as quieter early-morning and late-night
deliveriesin residential areas, on-site equipment
charging, and serving as a mobile power source during
disasters. Rather than making environmental action an
end in itself, we want to expand the available options
based on what genuinely benefits our customers’ work
and daily lives. It is important to move forward in a
practical, realistic way that balances environmental
impact reduction with ease of use in everyday life and
the workplace.

Communicate Simply and Act Quickly

In atime of rapid change, people are ultimately what
determine a company's competitiveness. For people to
perform at their best, they need communication that is
simple and easy to understand. Where the company is
headed, what we need to do now, and what is changing.

While continuing to refine the unique
value offered by small, lightweight
cars, we remain dedicated to pursuing
environmental initiatives that truly

benefit our customers.

GRI > 2-22

We need to communicate these things as clearly as
possible and then take action. Rather than waiting for
the perfect answer, we should act even if imperfect,
learn from experience, make adjustments, and keep
moving forward. That mindset is essential in today's
world.

Society does not change in a uniform way.
Challenges differ from one country and region to
another, and so do mobility needs. That is why Daihatsu
will not commit itself to a single path. Instead, we will
stay close to our customers and continue delivering the
vehicles they need, when they need them. Not by chasing
appearances, but by working diligently, sincerely, and
with our feet planted firmly on the ground. Building
better vehicles for a better quality of life. Staying true to
that fundamental principle is what will drive Daihatsu's
sustainable growth in the years ahead.

To achieve that, we will continue in dialogue with our
employees, suppliers, sales companies, local
communities, and all of our stakeholders as we work
together to create the value society truly needs.
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What Is Daihatsu?

Throughout our history, Daihatsu has stayed in touch
with our customers to create the products they truly
need.

Our “low-priced, low-burden manufacturing” is
thoroughly focused on ease of use while also being
environmentally friendly and economical, and that
focus has been passed down throughout the years to
the present day.

This is rooted in our concept of “lowering barriers and
broadening the base.”

We develop and manufacture mini vehicles and
compact vehicles to ensure that as many different
customers as possible are happy and can find peace of
mind with their vehicles, including local customers,
women, senior citizens, first-time users, and citizens
of emerging countries.

In this way, we help support our customers' varied
lives and contribute to industry in domestic and

emerging countries.
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Corporate Philosophy

MISSION

Staying close to our customers
and enriching their lives

This is the unchanging belief that Daihatsu has held dear since its
founding in 1907.

Our small cars are environmentally considerate, affordable and easy
to use, and have supported people’s lives ever since.

Daihatsu will continue to sincerely engage with communities and the
life of each and every customer, providing products and services that
enable them to live freely and true to themselves.

VALUE

Think about how to improve our customers’ lives
Bring more smiles to people’s faces through our actions
Move forward together with kindness toward each other

Carry out work properly through genchi genbutsu

Continue to evolve with wisdom and ingenuity

Brand Message

DAHARTSUME}
fol me.

Invented for you.

Because it's small, it fits various lifestyles.
Because it's small, it supports big dreams
in a familiar way.

Until now, we've stayed close to customers,
building compact cars full of ingenuity.
We want to hear people say,

“It's just what | wanted!"

“It will make life more fun!” We will continue

making “DAIHATSUMEI" that
makes each person happy.
Small but capable. Do it all step by step.
Stay tuned for DAIHATSUMEI,
the Daihatsu way

DAIHATSU
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Daihatsu's HiStOl'yZ Evolving Small-Car Manufacturing Through the Times

Since Our Founding, Supporting
Customers' Lives Through Mobility

Founded as Hatsudoki Seizo Co., Ltd.

Founded under the aim of “developing
Japan-made internal combustion
engines,” and began manufacturing
Japan's first homegrown engine.

Evolution of Mini and Compact
Vehicles and Overseas Expansion

1977

First-Generation “Charade”

Its catchphrase was the "5-square-
meter car.”

An ambitious vehicle that delivered a
roomy interior within a small body.

Mini Three-Wheeled Vehicle "MIDGET"

Led the postwar three-wheeled vehicle
market with its maneuverability, ease of
use, and affordability.

Mini Open Sports Car “COPEN"

Introduced a new appeal for mini
vehicles with the concept of an authentic
open sports car that anyone can casually
enjoy.

Deeper Group Collaboration and
Greater Competitiveness

Mini Passenger Vehicle “Mira e:S"

Third “eco-car"” - developed around
fuel-efficiency, affordability, and
resource-saving.

New Challenges Toward

Electrification and Carbon Neutrality

First Mass-Produced BEV Van
“e-Hijet Cargo”
Retains everything customers value in a

working vehicle with a newly developed
BEV system.

First "'DNGA" Model New "Tanto"

High basic performance based on DNGA
(Daihatsu New Global Architecture) and
Smart Assist, delivering all-around
safety and peace of mind to customers.

Next Generation Mobility “Midget X"

Reinventing everyday mobility for everyone.
Aconcept BEV proposing a new generation
of compact mobility.
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Appeal & Strengths

8N

Manufacturing
Vehicles to Support
People’s Lives

V

We listen carefully to market
feedback and develop and
deliver "safe and secure
small cars" tailored to daily
life and local communities,
with a strong focus on ease
of use and familiarity.

)
2\

On-the-Ground
Capability That
Delivers Just the
Right Products

-

%)

Technology
Honed for Small-
Sized Cars

S
=55

/ ’ \ \

Advancing Our
Business as a
Member of the
Toyota Group

V

We carefully study real-
world usage scenarios and
create high-quality products,
while using ingenuity and
continuous improvement to
keep them affordable.
Through this approach to
MONOZUKURI, we support
and broaden the foundations
of society.

vV

Because small cars come
with unique constraints, we
have built distinctive
Daihatsu development and
production technologies with
SSC (Simple, Slim, Compact)
and our belief in "providing
advanced technologies to
everyone.”

V

Drawing on Toyota's
management resources as a
member of the Toyota Group,
Daihatsu takes the lead in the
small-car sector undera
shared strategy to bring
competitive products to both
domestic and international
markets.

&
R

An Organization
That Encourages
Challenge
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We foster a culture that
values the ideas of our young
employees and a spirit of
taking on challenges,
enabling employees to gain
broad experience while
working together as one
team across organizational
boundaries.
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At a Glance: DAIHATSU by the Numbers

Date of establishment

1907

¢

Capital

¥28.4 billion

=
SV

Production volume’

Indonesia Japan
380,000 units 890,000 units
1 ,640,000 units
FY2026
Malaysia
370,000 units
L 1
\ )
—
Sales volume
Indonesia* |
. apan
140,000 units 560,000 units’
1,040,000 units
FY2026
Malaysia“
340,000 units

1. Approximately two million Daihatsu-developed vehicles manufactured globally
2. Includes the number of OEM and consigned production vehicles

3. Based on the numbers of vehicles registered or notified

4. Based on retail sales

GRI > 2-1

Number of employees

Indonesia Japan®
81000 people 29’000 People
47,000 people

Malaysia
10,000 people (Asofiareh31;2026)

1adll
Number of affiliated companies
Overseas - Equity method affiliates

3 companies

Overseas - Consolidated
subsidiaries

14 companies

Domestic - Consolidated
subsidiaries

7 0 45 companies

D tic - Equit &
netnodatiteee. COMPANIES

8 companies FY2026

5. Includes business locations in China and Thailand
6. Based on employment numbers
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Domestic Business Overview Section 1

i ?
Domestic mini-vehicle What Is Daihatsu’

market share

Commitment to mini vehicles as a “lifeline,” with F2026
compact construction based on a mini vehicle design

&

Corporate Philosophy

6 Daihatsu's History

2
0 . . 31 .70/0 7 Appeal & Strengths
| i T o Developing Business in o ’ g
nareas where public transportation is limited, mini 8 AtaGlance =
I vehicles are an indispensable means of mobility. the Small-Car Sector I . 2
9  Domestic Business Overview g
c
o . L . 2. Source: Daihatsu research based on data from the 10 Overseas Business Overview 5-
I Mini vehicles support every aspect of daily life, like Premium Japan Light Motor Vehicle and Motorcycle Association g
shopping, work, and commuting to transportation. . . : =
PPINg; ' g P Domestic Production Sites <
(1]
. . . . . . . ©
More than simply convenient, mini vehicles are a lifeline Large =1
that people genuinely miss when they are not available. Head (Ikeda) Plant §
Daihatsu Motor
. Kyushu Co., Ltd. .<Shiga (Ryuoh) Plant 1st District
Medium Oita (Nakatsu) Plant \Shiga (Ryuoh) Plant 2nd District’
Boint 85% of Japan's local roads’ l Kyoto (Oyamazaki) Plant _
have an average width 0f 3.9 m L . T | Message from the President
Mini vehicles and _
: Daihatsu Motor Kyushu Co., Ltd. section1
compact vehicles ;
Vehicle width Kurume Plant What Is Daihatsu?
1.48 mor less
Road width 3. Manufacture of vehicle parts. All other plants are vehicle production plants. | Section 2
3.9m Daihatsu's Story
4 )
Section3
\ Environmentally Frlendly/ | Daihatsu Motor’s Approach to
e Mini-vehicle standards ... . - ~ Mini vehicles Compact vehicles Sustainability
: Engine displacement: 660 cc or less Excellent fuel efficiency and _
: low CO; emissions | setent
Vehicle : N~ < Environment
i : e : : )
helght = : Reduced environmental impact during —
orless L production and disposal ) | Social
: (e Reduced environmental impact on urban Mira e:S Rocky | Section 6
------------------------------------------------------------------------------------ spaces and road infrastructure Corporate Governance
1. Source: Ministry of Land, Infrastructure, Transport and Tourism, ~ J
“Road Statistics Annual Report 2023" (as of March 31, 2022)
o W




Overseas Business Overview

Expanding Daihatsu's Approach to

MONOZUKURI Overseas

Indonesia production Malaysia sales
volume share volume share
2025 2025

33.2% 43.99%

1. Source: Daihatsu research based on data from GAIKINDO in Indonesia

2. Source: Daihatsu research based on data from the Malaysian Automotive
Association (MAA)

Oceania

Indonesia production bases

o PT Astra Daihatsu Motor (ADM)°®

¢ PT Daihatsu Drivetrain
Manufacturing Indonesia (DDMI)®

N

Atotal of

9 million units
achieved

production
volume®for
15 consecutive
years

No. 2

market share for

17 consecutive
years

GRI >2-1,2-6

We apply the small-car technologies cultivated in Japan
to emerging markets, helping expand access to mobility.

Through localization and talent development, we contribute
to the growth of local automotive industries.

As part of the Toyota Group, we lead its small-car business
for emerging markets, operating in approximately 80
countries and regions, primarily across Southeast Asia.

Central
and South
America

Malaysia

No. 1

sales volume*

share for .
20 consecutive
years

Malaysia production bases

e Perodua Manufacturing Sdn. Bhd. (PMSB)®

* Perodua Global Manufacturing Sdn. Bhd. (PGMSB)*®

* Perodua Engine Manufacturing Sdn. Bhd. (PEMSB)*

* Daihatsu Perodua Engine Manufacturing Sdn. Bhd. (DPEM)®
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J

3. Includes the number of OEM vehicles 4. Based on retail sales; includes Perodua sales vehicles 5. Manufacture of automobiles 6. Manufacture of vehicle parts
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Daihatsu’s Story

Pursuing, protecting, and advancing Daihatsu's unique
qualities. Tackling immediate problems head-on.
Providing high-quality products directly, in an
attainable form. While returning to first principles,
Daihatsu will reaffirm our belief in our unique qualities
as we push forward.

The history of that endeavor begins at the various work
sites in the Daihatsu organization. At the core of all
Daihatsu's initiatives is the drive of every single

each and every employee to build a better future with
their own hands. In the following pages, we will draw
on the words of frontline personnel to show where
Daihatsu's unique qualities can be found in the present

Mass-Produced BEVs Development
Mass-Produced BEVs Manufacturing
Mass-Produced BEVs Sales

DX Promation

Safety & Health

Human Resources Development

Section
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Mass-Produced BEVs

Creating a BEV That Supports

Working People

Electrifying the Familiar Ease of Use of

Commercial Mini Vehicles
N.E.

Assistant Manager,
Commercial Planning Group, Product Planning Division

My Desire to “Leave Clean Skies for the Next Generation
Through Environmentally Friendly Vehicles"

Afterjoining the company, my first project was material
development for fuel cells. | conducted repeated
evaluations and studies to identify materials that could be
used safely and reliably over the long term in systems
installed in mini vehicles. Although | was working in the
small field of materials rather than the vehicle as a whole,
this experience in environmental technology development
connects to my current work on BEVs.

Onereason | chose Daihatsu was my desire to “leave
clean skies for the next generation through
environmentally friendly vehicles.” My family home was
located along a busy road, so air pollution was a concern
from the time | was a child. Back then, | was not thinking
so much about CO.. | was more aware of whether we could

N

do something to reduce exhaust gases and airborne
particulates, even a little. If electric vehicles become
more widely available, perhaps we can aim for even
higher environmental performance. That feeling is still a
major starting point for me as | work on this BEV
development project.

| later moved to a department involved in electric
vehicle development, where | worked on benchmarking
other companies' vehicles and studying the layout of
battery packs and drive units. | joined the commercial mini
BEV development project from the product planning side,
and was responsible for managing vehicle weight and
studying specifications and equipment. Ease of use for
customers and ease of production at the plant. The main
purpose | fulfilled in my latest role was to refine the
specifications while balancing both of these factors.

| What Not to Change in the Switch to BEVs

What mattered most to us in developing the commercial
mini BEV was preserving, as much as possible, the ease of
use we had built up in our gasoline vehicles. With
commercial mini vehicles, how much cargo they can carry
really matters. So we made it a key policy not to lose
cargo space, even as our vehicles became electrified.

Atthe same time, a BEV has to carry a large battery
pack and drive unit. If we changed the brake size or tire
size just because the vehicle became heavier, it would
affect how easy it is to make tight turns. We had to stay
within mini vehicle standards while preserving cargo
space, maintaining ground clearance, and keeping the tire
size unchanged. The team members involved found that
fitting all the necessary components within those

Section 2
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constraints was extremely difficult.

When it comes to driving performance, we deliberately
avoided making it feel too much like an electric vehicle. At
many workplaces, drivers may switch between gasoline
and BEV vehicles. If the acceleration and deceleration
feels different, it could take time to get used to going back
and forth, causing an unnecessary burden. We wanted the
vehicle's behavior to feel familiar, so drivers could switch
between a gasoline vehicle and a BEV without discomfort.
To me, that's what makes Daihatsu so unique—building a
vehicle that truly supports people in their work.

Designing Around Real-World Use

In development, we also made a point of seeing how
customers actually use their vehicles. We did not want to
rely solely on assumptions made in the office. Instead, we
worked to bring the vehicle as close as possible to how it
would be used in practice, including by following delivery
vehicles to observe how they accelerated, decelerated,
and operated in real-world conditions. | believe those
efforts helped us create a driving experience that feels
natural and intuitive.

Making fast charging a standard feature also stemmed
from careful consideration of how people actually use
commercial vehicles. The basic assumption is that most
users will charge overnight, but there are times when
deliveries get delayed in traffic or vehicles need to stay on
the road for extended periods during busy seasons. In
situations like that, even a brief charging session can
make a real difference. While this feature may not be
necessary for customers using vehicles only for short-
distance applications, we felt it was important to provide
that extra peace of mind when it's needed.

The 100V outlet was another feature we developed by
thinking about the real challenges our customers face.
For example, depending on how heavily air-conditioned
clothing or power tools are used at a morning job site,
there may not be enough battery remaining for the
afternoon. In those situations, being able to recharge such
devices while driving can be extremely helpful. We
positioned the outlet within easy reach so users could
notice itand plug in their devices before setting off.

ABEVis not just a means of transportation. It can also

serve as a mobile power source. By making electricity
available both inside and outside the vehicle, it can
support work sites, evacuation centers during disasters,
and homes or facilities affected by power outages.
Supporting the daily work of people while also providing
help when it's needed most. That was the kind of vehicle
we set out to create.

It Takes a Team to Build a Car

Turning a vehicle into a BEV changes the parts and
systems it requires. In a gasoline vehicle, waste heat from
the engine can be used for heating, buta BEV requires a
separate heating system. There were also areas where
systems used in conventional vehicles could not be simply
carried over, requiring major control changes, new
components, and extensive work to ensure quality. To
make that happen, we relied not only on the design team,
but also on colleagues in purchasing and quality
assurance, as well as our suppliers.

Even after prototype vehicles are built, new challenges
emerge. Because a BEV is heavier than its gasoline
counterpart, the loads placed on many components
increase as well. We had to consider how to ensure
customers could use the vehicle with complete
confidence. Members from design, evaluation, production
engineering, plants, and many other functions all
contributed their perspectives.

Performance alone is not enough. The vehicle also has
to be something that can be built consistently, serviced
efficiently, and delivered while maintaining quality targets.
Finding the best solution within a limited space while
satisfying all of those requirements is never easy. Whenever
achallenge arose, people stepped up to help. Everyone
spoke openly and shared their ideas without hesitation to
come up with solutions. Through that experience, | came to
appreciate that no single department can build a vehicle on
its own. In addition to our in-house teams in design,
evaluation, production engineering, plants, and purchasing,
we received tremendous support from Toyota and Suzuki
Motor Corporation, who jointly developed the EV system
with us, as well as from our suppliers. | truly feel thisis a
vehicle that would not have been possible without the
efforts of so many people working together.

Continuing to Rethink Usability from the
Customer's Perspective

We hope this vehicle will find a place not only in delivery
operations, but also with construction companies, local
governments, and sole proprietors. For early morning and
nighttime deliveries, the quietness of a BEV helps reduce
disturbance to surrounding communities. At construction
sites, it can also be used to charge power tools and air-
conditioned workwear. Local governments can use it as
an official vehicle during normal operations and as a
power source during emergencies.

In this way, every customer uses their vehicle
differently. Thatis why | believe development should
focus not only on what a BEV can do, but also on how
customers will actually use it in their daily work and lives.
| learned that by observing how vehicles are actually used
and carefully considering each function and driving
characteristic, we can arrive at solutions that genuinely
meet customers' needs. Going forward, we hope to learn
from our customers' experiences and use that feedback to
make the vehicle even better.

Throughout this project, there were many times when
| was guided and supported by my supervisors and
colleagues. Going forward, | hope to become someone
who can lead others in the same way and apply the
experience | gained here not only to commercial vehicles,
but also to developing vehicles that serve an even wider
range of customers. | hope to continue taking on the
challenge of building vehicles that support people in their
everyday lives and work.
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Mass-Produced BEVs Manufacturing

Bringing a Commercial Mini
BEV Into Mass Production

Leveraging Our Existing Production Line While Tackling
a New Vehicle Architecture Through Frontline Ingenuity

K.T. 0.H.

Assistance Foreman,

Production Engineering Paint &
Assembly Department,
Production Engineering Division,
Daihatsu Motor Kyushu Co., Ltd. (right)

(left)

Applying Our Commercial Vehicle Manufacturing
Experience to BEV Production Preparation

IEXN | have been involved in production preparation for
commercial vehicles, including the Hijet, which serves as the
base vehicle for this model. | have also worked on special-
purpose vehicles and overseas models, so | have often had to
figure out how to manufacture vehicles with structures and
production processes that differ from standard models on an
existing production line.

For this commercial mini BEV, | worked on the production
engineering side to ensure the vehicle design incorporated
everything needed for mass production at the plant. Although
itis based on the Hijet Cargo, convertingittoa BEV
dramatically changes the underbody structure and adds a
battery, motor, and other dedicated components. Our first
major challenge was figuring out how to manufacture that
vehicle on our existing production line.
| started out on the assembly line before moving into

Production Engineering Paint &
Assembly Department,
Production Engineering Division,
Daihatsu Motor Kyushu Co., Ltd.

production preparation and process improvement. For this
commercial mini BEV, | was involved from a manufacturing
perspective during development, and later from a production

engineering perspective as we prepared for mass production.

I had felt for some time that | needed to deepen my
understanding of BEVs. | also took partin a demonstration
project where we manufactured vehicles almost entirely by
hand. Getting my hands on the vehicle and working through
each challenge, even when | did not yet have all the answers,
became valuable experience that has carried over into this
project.

Having worked on the assembly floor, | was always
thinking beyond the drawings. Even if something looked fine
on paper, | wanted to know whether operators could actually
assemble it, and whether they could keep doing so
comfortably within the production takt time. So for this
project, my focus was not simply on whether the parts could
be assembled, but on whether the vehicle could be built
consistently on the existing production line.

| Making the Most of Our Existing Equipment

XM Just because the vehicle has a new structure does not
mean we can immediately introduce new equipment. Floor
space is limited, and there are also investment and ongoing
maintenance costs to consider. That is especially true for low-
volume production vehicles, where making the best use of
existing equipment is essential.

We have extensive experience manufacturing special-
purpose vehicles by adding a wide range of equipment to our
standard models. Our approach has always been to build as
much as possible using the same process as the standard
vehicle, while assembling dedicated parts or major structural
differences in a special-purpose vehicle area. We took the
same approach here. Just because itis a BEV does not mean
everything has to be treated differently. Anything that could
be shared with the standard model stayed on the same
process. The real question was how to accommodate only the
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areas that were different. That was what we spent our time
working through.

Take the newly designed rear suspension, for example.
During vehicle assembly, it has to be installed together with
the motor, making the structure quite different from anything
we had dealt with before. Our existing lifter could not handle
it, and we even considered adding new equipment. But after
discussing ideas as a team, we came up with a two-stage
configuration that allows us to install it within the existing
process. We also redesigned the fixture that holds the ESU,
the electric vehicle control unit, so it could run through the
same production line as our engine-powered vehicles. That
solution came from asking ourselves how these new
components could fit into the line we already had.

Each improvement may seem small on its own, but by
building on them one after another, we were able to produce
the BEV without significantly disrupting the flow of the
standard production line. To me, making the most of an
existing production line is not simply about avoiding new
equipment. Itis about creating a manufacturing environment
that can adapt flexibly to change.
| also think our ability to move quickly was a major
advantage during this launch. At Daihatsu Motor Kyushu,
when anissue came up, people from different departments
were close enough that we could talk to each other right
away. It was easy to say, "Could we borrow this for a bit?" or
"Could you give us a hand here?" Of course, that also meant
we had to think through the solutions ourselves. We tried an
idea first, and if it did not work, we improved it. This cycle was
how we pushed the project forward.

Learning by Doing, Then Making It Work on
the Production Floor

Many of the structures we dealt with were completely
new to us. To figure out how to assemble the rear suspension,
we started by studying vehicles with similar layouts, taking

them apart, and rebuilding them ourselves. We also obtained
the certifications required to handle batteries and made sure
we had insulated gloves and safety shoes. We studied
unfamiliar structures, determined what we needed, and if
something did not exist, we made it ourselves. It was a very
hands-on beginning, and while it was certainly challenging, |
honestly enjoyed it.

One thing I always keep in mind is whether what we create
is genuinely easy for people to use. Ifitis difficult to use,
people will eventually stop using it. We watched how
operators worked, looked for anything that made their jobs
harder, and improved things little by little.

When it came to installing the battery, we wanted to avoid
introducing large-scale equipment. Instead of building a
lifting device to raise the battery, we came up with a method
of lowering the vehicle onto the battery during assembly. The
difficult part was making sure the mounting holes on the
vehicle and the battery lined up perfectly. We first considered
using lasers or locating pins, but found that the process
became awkward if it wasn't level and ended up tilted. In the
end, we solved it with a much simpler approach by lowering
chains through the holes in the vehicle body and feeding them
through the corresponding holes in the battery. Finding an
effective solution with a simple mechanism instead of relying
on large-scale equipment was one of the key innovations in
this project.

Finding Solutions Together with Other
Departments and Suppliers

IEXM Once we actually started running the vehicles down
the production line, unexpected issues naturally came up. We
even encountered errors we had never seen before, and there
were times when we spent days trying to understand what
was happening. After the production line stopped for the day,
everyone involved would gather together, run the vehicle
through again, recreate the issue, observe its behavior, and
work through the possible causes one by one.

What I really appreciated was that no one ever said,
"That's a design problem,” or “That's a production line
problem.” No matter what the issue was, people from
manufacturing, inspection, quality assurance, and design all
came together to help. Even when the issue originated in the
design, we worked together to figure out how manufacturing
could make it work. I think that collaborative way of working

made a tremendous difference.

This project also gave us the chance to work not only
with manufacturing, production engineering, and design, but
also with the evaluation, durability testing, procurement
teams, and our business partners. We saw firsthand just how
much preparation our business partners putinto delivering
parts with consistently high quality. It really drove home how
many people work incredibly hard to bring a single vehicle to
market.

Understanding how our suppliers manufacture their parts
is just as important. Rather than asking for things based on
our own needs, we need to understand their production
processes and the challenges they face in making those
parts. Without that understanding, it is difficult to arrive at
improvements that are practical and realistic.

The Toughest Challenges Lead to Better
Manufacturing

IEXM One thing this project taught me is that even when you
do not know the answer, if you keep learning, keep trying, and
accept a few failures along the way, you eventually become
capable of things you could not do before. None of us knows
exactly how the future will unfold, whether it will be
electrification or some other type of fuel. Even so, | want to be
the kind of engineer who never stops asking, "How can we
make this happen?”

| also hope younger engineers will not give up when
they runinto difficulties, but instead enjoy the challenge of
working through them. As for me, | want to keep taking on
new challenges as well. Whether it is digital transformation,
machining, processing, or welding, if | believe a technique is
worth trying, | want to explore it myself. | want to become
someone people can say, “If we ask that person, we will find a
way to make it work."

IEX We put so much effort into bringing this vehicle to life
that nothing would make me happier than seeing many people
use itand feel thatitis truly a good vehicle. In areas such as
mountainous regions where gas stations may be far away, the
ability to charge the vehicle at home could make everyday use
much more convenient. It could also serve as a source of
power during emergencies. | hope to carry everything we
learned through this project into the next generation of
vehicle development.
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Mass-Produced BEVs Sales

Delivering the Value of BEVs to

Our Customers’' Work

Working Hand-in-Hand with Dealerships to
Promote Electric Vehicles Built for Work

T.Y. M.T.

General Manager, Assistant Coordinator,
Sales Planning Department,
Domestic Sales Planning Division

(left) (right)

Creating the Confidence to Recommend a
New Kind of Vehicle

Over the years, | have worked in a variety of roles,
including overseas sales, product planning, and domestic
sales planning. Now, | am responsible for preparing the
launch of new vehicle models, including our commercial
mini BEVs. Preparing to launch a commercial mini BEV was
very different from preparing to launch a conventional
gasoline-powered vehicle. We need to propose not only
the vehicle itself, but also charging infrastructure,
government subsidies, and ongoing operating costs.

A major part of our role was putting the necessary
information and support systems in place so sales company
staff could confidently explain these vehicles to customers.
My experience includes improving systems for
sales company activities, planning used-car sales
initiatives, and working on assignment at sales

Sales Planning Department,
Domestic Sales Planning Division

companies. During these assignments, | sold vehicles
directly to customers as a member of the sales teamin
addition to heading various headquarters functions. For
this commercial mini BEV project, | have been responsible
for sales company training programs, rollout policies, and
sales campaign planning.

Having worked as a salesperson myself, | am always
conscious of the realities of customer-facing sales
situations. Even when designing training sessions and
role-playing exercises, | often find myself asking, “Will
real customer conversations really go this smoothly?" and
“|s this something sales staff can explain naturally and
comfortably?” A polished explanation alone is not enough
for the sales floor. What matters is whether the sales staff
who interact with customers every day can genuinely talk
about it with confidence and ease. Keeping that
perspective in mind, we have worked through every step
of the launch preparation process.

| Many Customers Are Still Unsure Whether a
BEV Is Right for Them

Because commercial mini BEVs are work vehicles,
our primary customers are companies and business
owners who use them for work. While large corporations
with a strong interest in carbon neutrality are an
important target, we also hope to reach a wide range of
small businesses and sole proprietors by leveraging the
practical size of mini vehicles.

In particular, customers such as delivery operators,
whose daily routes and driving distances are relatively
predictable, can more easily plan charging schedules and
visualize how a BEV would fit into their operations. That is
why | believe it is important to tailor our proposals to each
customer's actual operating conditions.

At the same time, many customers themselves are
not yet sure whethera BEV is actually a good fit for their
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business. Delivery services are an easy example to
picture, but for local electricians, construction companies,
orsole proprietors, vehicle usage can vary tremendously.
Thatis why it is so important not to make assumptions
based solely on industry. Instead, we need to understand
how each customer actually uses their vehicle and identify
where a BEV can provide value in their day-to-day work.

For large corporate customers, contributing to carbon
neutrality and demonstrating their environmental
commitment can be a significant source of value. For sole
proprietors, however, lower operating costs and quiet
performance may feel much more relevant and tangible.
When making deliveries in residential neighborhoods
early in the morning or late at night, the quietness of a
BEV can also help reduce disturbance to the surrounding
community. Even with the same vehicle, the benefits that
resonate most will differ from customer to customer. That
is why we need to listen carefully to how customers use
their vehicles and adjust which benefits we emphasize
accordingly.

Making the Transition from Gasoline
Vehicles Easy

One of the clearest selling points is that customers
can switch from a gasoline vehicle without significantly
changing the way they use the cargo area. Many sole
proprietors customize their cargo space to suit their work,
installing shelves, adding partitions, or making other
modifications to improve usability. Because the
commercial mini BEV maintains the same cargo area
dimensions, such customizations can often be carried
over with minimal changes. Being able to tell customers
they can switch vehicles without dramatically changing
how they work provides clear reassurance.

Of course, BEVs also raise concerns such as "Will the
driving range be enough?"and "What happens if the
battery runs out during the day?" If sales staff can only
offer vague answers to those questions, customers cannot
make decisions with confidence. Thatis why it is so
important to carefully understand how far customers
typically drive, what hours they operate, and where
charging is available, so we can confidently explain
whether a BEV will work for their specific needs.

T

With gasoline vehicles, there were many cases
where simply asking about daily driving distance was
enough to make a recommendation. With a BEV, however,
thatalone is no longer enough. We need to understand
much more, including when and where charging can take
place, what kinds of cargo are being carried, and how
frequently the vehicle is used. | believe this requires us to
gain a much deeper understanding of how our customers
actually work.

Giving Sales Staff the Confidence to
Recommend BEVs

BEVs are a new product not only for customers, but
also for our sales companies. They require knowledge
that was never necessary with conventional gasoline
vehicles, including electricity, charging equipment,
government subsidies, and energy efficiency. Every
salesperson naturally has vehicles they feel more
comfortable selling and others they do not. If there are
too many unknowns, it becomes difficult to discuss the
vehicle with confidence. That is why it was so important to
ensure that sales staff never felt they would rather not
sell this vehicle.

Ahead of the launch, we prepared staff manuals and
e-learning materials, and also conducted product training
sessions. We also invited sales company staff to a test
circuit where they could drive the vehicle themselves and
experience its performance firsthand. Rather than relying
solely on classroom instruction, we used role-playing
exercises to help staff visualize how they would present
the vehicle during actual customer consultations.

We gathered and organized the many questions that
arose through these activities and compiled them into a
Q&Aresource that was shared with sales companies. We
addressed each question individually and turned the

answers into practical tools for real sales situations. By
continuing that steady process of communication and
support, | feel we were able to gradually reduce many of
the uncertainties people initially had.

Alongside this launch, we are also rolling out a
certification program called EV Specialist. The program
certifies staff who have acquired BEV-specific knowledge,
including energy efficiency, chargerinstallation, and
subsidy programs, and who meet a defined set of
standards. Certified staff wear a dedicated badge so
customers can easily find someone they can trust to
answer their questions. Because this is a new type of
vehicle, itis essential to create an environment where
sales staff can present it with confidence and customers
can seek advice with peace of mind.

Shaping an Approach to BEV Sales Through
Frontline Feedback

Once the vehicle is launched, a wide range of
feedback naturally begins to come in from actual sales
discussions in the field. One of the most common
concerns is the driving range. In many cases, the key to a
successful conversation is understanding how the
customer actually uses the vehicle and confidently saying,
"For your needs, this vehicle should work just fine.”

This is also new territory for us, and there is no
established playbook for BEV sales yet. That is why we
want to gather feedback from the field, refine our FAQs
and sales approaches, and work with our sales companies
to develop a distinctly Daihatsu way of selling BEVs.

One thing this initiative has reinforced for me is that
proposing a BEVis not simply about explaining the vehicle
itself. Electrification contributes to carbon neutrality, but
it also requires customers to adapt certain aspects of how
they use their vehicles. Thatis why | want to approach
every aspect of my work with Daihatsu’s Mission firmly in
mind: “Staying close to our customers and enriching their
lives."

Our role is to create an environment where the
sales company staff feel confident enough to comfortably
introduce the vehicle to customers. By listening to
feedback from the field, we hope to bring the value of
commercial mini BEVs to our customers.
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DX Promotion

Supporting Operational
Excellence Through DX

Creating Systems That Prevent Errors and

Work for the Long Term
K.K. T.Y.

Assistant Coordinator, Group Leader,
Digital Transformation Promotion Department,
Digital Transformation Promotion Division

(left) (right)

Supporting My Colleagues Through Digital
Technology with My Frontline Knowledge

IEXA | previously worked on a production line in one of
our plants. Later, after participating in training offered by
the DX Promotion Department, | became involved in DX
initiatives. | have always enjoyed making computer
programs, and | wanted to be involved in work that
supports frontline operations through digital technology.
In the plant, people carry out their work every day
while constantly thinking about the best possible way to
do things and looking for even the smallest opportunities
to eliminate waste. Even after moving to the DX Promotion
Department, my firsthand understanding of those efforts
has shaped how | approach my work. Rather than simply
building systems, | focus on reducing frustration by using
digital technology to support the people involved in
vehicle manufacturing, making their jobs easier, and

General Management Department,
Vehicle Performance Evaluation Division

enabling the kind of workplace they aspire to create.

To me, DX is about creating meaningful change
through a series of small improvements. Something as
simple as replacing paper with digital data can lead to
further refinements, which in turn can grow into much
larger transformations over time.

Eliminating Manual Data Entry by
Connecting Data Directly

| spent many years working in crash-safety
development and was also involved in certification
activities. As part of our efforts to prevent recurrences
related to certification, | first reviewed past documents
and reports. Later, | joined the DX Group within the Vehicle
Performance Evaluation Division, where | became
responsible for advancing the automation of certification
testing.

Dy

One of the key goals of this initiative was to eliminate
transcription errors in the documents used for
certification. At testing sites, results are often recorded
on paper and then manually entered into reports. As long
as people are involved in those processes, completely
eliminating transcription errors is not easy. That is why we
needed to create systems that make such mistakes far
less likely to occurin the first place.

X3 Automating certification testing is about much
more than improving efficiency. The goal s to redesign
workflows to minimize error-prone manual processes,
such as recording measurement results or transferring
information between documents, thereby increasing the
reliability of certification operations.

To achieve this, we digitized those processes and
created systems that automatically collect measurement
data from instruments and Excel files, generate test
reports, and retain a complete history of the information.
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In practice, however, the work was far from
straightforward. Different certification tests use different
equipment and measuring instruments, and each one
handles data differently. In many cases, extracting the
datais not easy. Whenever we encountered such
obstacles, we worked closely with experienced
employees at the worksite, carefully examined the
situation, and patiently sought practical solutions.

Building a System Is Only the Beginning

At the same time, simply creating a system is not
enough to preventrecurrence. If the DX Promotion
Department or the DX Group within the Vehicle
Performance Evaluation Division becomes responsible for
building everything, then frontline teams will be unable to
make changes themselves when issues arise or testing
requirements change. It isimportant that the people who
actually conduct the tests can use these tools themselves
and modify them when necessary.

At first, many people in the field saw these systems as
something that the DX team would simply build for them.
However, when we explained that they would also need to
build and maintain parts of the system themselves, the
idea was not immediately accepted. Given their limited
time and technical skills, it was understandably difficult to
suddenly ask them to take on that responsibility. | think
that was a completely natural reaction.

That is why we focused first on gradually increasing
the number of people who could create and maintain
these systems themselves. After receiving training from
the DX Promotion Department, members of the DX Group
developed those skills themselves, and representatives
from each testing site were then trained so the knowledge

could spread throughout the organization. Today, we have
entered a phase of self-sufficiency, where frontline teams
are creating and improving systems on their own. Rather
than acting as the primary builders of every solution, the
DX Group is gradually transitioning to a supportrole,
helping frontline teams overcome challenges as they
drive these efforts forward.

When the Front Line Begins Taking
Ownership of the System

IEXA Atfirst, | think the worksite members felt uncertain
about the changes. However, as we continued providing
training and building the necessary systems, we gradually
began to see changes. These days, itis becoming
increasingly common to see people from the field come to
the DX Group in the Vehicle Performance Evaluation
Division and ask questions such as, "We'd like to do
something like this. How can we make it happen?”

Seeing more opportunities for frontline teams to work
alongside DX members and treat these systems as their
own gives me a real sense that DX is taking root and
gaining momentum.

Of course, there are still many challenges ahead.
Different tests use different equipment and measuring
instruments, so a solution that works in one area cannot
always be applied directly to another. That is why we
carefully consider the circumstances of each testing area
and work to develop solutions that can be adopted
smoothly in practice.

Members of the DX Group are assigned to individual
testing teams and work closely with them as these
initiatives move forward. We believe it is important that
neither the front line nor the DX Group should carry the
burden alone. Instead, the front line should take the lead,
with the DX Group providing support where needed.

It Starts with the Decision to Change the
Way We Work

3 Sometimes, DX can start to feel like the goalitself.
But what | always remind myself is that DX should be
driven by the problems we want to solve and the goals we
want to achieve. Whether it is preventing recurrence,
creating new value, solving frontline challenges, or

improving efficiency, there are many different objectives.
What matters is never losing sight of those objectives and
finding the most effective way to achieve them through DX.
Within the workplace, networks that allow people to
seek advice casually through internal communities,
remote meetings, and other channels are also expanding.
We also hold consultation sessions and forums where
examples of Al and DX applications are shared. It does not
have to begin with a major initiative. Sometimes a simple
thought, like “That looks interesting” or “This part of the
jobis difficult, and I'd like to improve it,” can lead to small
improvements that eventually grow into major
transformations. | believe DX spreads through
organizations one small step at a time, starting with the
everyday challenges people encounterin their work.
The automation initiative we are currently pursuing
is something we must see through as part of our efforts to
prevent certification-related issues from ever happening
again. We cannot allow the same problem to occur again.
That is why we are fully committed to building systems
that make mistakes far less likely. At the same time, there
are many development tests beyond those related to
certification. | believe the experience we have gained
through building these systems and providing training can
eventually be applied to many other tests and business
processes as well. First, we must ensure that recurrence
prevention s firmly in place. From there, | hope we can
expand these efforts into broader improvements that
contribute to even better vehicle development.
IEXA DX should not be carried out by a limited group of
specialists alone. Itis an effort that begins with a
workplace's own desire to improve and evolve. We are
committed to supporting these efforts with everything we
have.
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Safety & Health

Protecting Everyday Life
Through Safety and Health

Creating a Workplace Where People Arrive
Healthy and Return Home Smiling

S.S. Y.M.

Team Leader, Team Leader,

Safety and Health Safety and Health
Care Department Care Department

(left) (right)

Applying Frontline Experience to Safety
Initiatives

Since joining the company, | have spent many years
working on the production floor at the Kyoto (Oyamazaki)
Plant. Now, | work in the Safety Group of the Safety and
Health Care Department, where | am responsible for
initiatives aimed at eliminating workplace accidents and
traffic-related incidents, including those that occur during
commuting.

Throughout my time in manufacturing, | have worked
with five key responsibilities in mind: safety, quality, cost,
delivery, and talent development. Now, my focus is entirely
on safety. When an accident occurs, | visit the site, assess
the situation firsthand, and discuss with frontline personnel
why it happened and how similar incidents can be
prevented in the future. Having spent many years on the
shop floor, there are often things | can recognize
immediately about working conditions and whether

proposed countermeasures are realistic and practical.

Without safety and health, no work can truly succeed.
Improving quality and efficiency is important, but those
efforts must be built on a foundation where every
employee can work safely and in good health.

[EXM | work on the Mental Support Team, where | am
responsible for employee mental health initiatives. My
primary responsibilities include planning and conducting
mental health training, administering and analyzing stress
checks, providing consultation services, and supporting
employees taking leave or returning to work.

What inspired me to work in mental health support was
my feeling that, as people enter the workforce,
expectations placed upon them increase while the systems
available for seeking support often become less visible.
Thatis why | believe it is important to identify signs of
difficulty before someone’'s condition worsens and help
connect them with the support they need.
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| Preserving Lessons Learned and Practicing
the Basics Without Exception

There is something we must never forget when
talking about safety at Daihatsu. In 2009, a series of serious
accidents occurred over a short period of time, resulting in
the loss of a precious life. It was a year in which something
that should never have happened took place, and it
fundamentally changed Daihatsu’'s approach to safety.

The rules and principles established at that time remain
in place today. Rather than constantly introducing new
measures, what matters most is ensuring those lessons are
never forgotten and consistently carrying out the basic
things that should always be done. We refer to this mindset
as the thorough execution of ordinary but essential
practices.

Looking back at the accidents that occurred in 2025,
many may have been preventable if fundamental practices
had been followed more consistently, including adherence
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to procedures, hazard awareness, and safety checks. That
iswhy itis soimportant to follow established procedures,
pause before taking action, and check one's surroundings.
Consistently carrying out each of these actions is critical.

For example, holding the handrail when using stairs or
keeping to the right when walking. Even these basic rules
are taken seriously at Daihatsu. Even if you believe nothing
will happento you, a fall can affect the people around you
as well. We must continue reminding people that safety is
built on the accumulation of small, everyday actions.

Using Data to Prevent Problems Before They
Occur and Improve the Workplace

The same principle applies to health. Early
awareness is essential. In 2025, the number of employees
taking leave due to newly emerging mental health issues
increased, reinforcing the importance of identifying
concerns early and connecting people with the support
they need. At the same time, leave taken due to recurring
mental health issues remained within our target range,
giving us confidence that our support efforts aimed at
preventing recurrence are having a positive impact.

Analysis of stress-check results shows that employees
identified as experiencing high levels of stress are more likely
to take leave than those who are not. Thatis why itis
important not to stop at conducting stress checks, but to
proactively engage with workplaces where risks are identified
and use those findings to drive workplace improvements.

To support this effort, we have expanded our post-
stress-check follow-up training and increased
opportunities for employees and managers to learn about
self-care and line care. We want employees to be able to
recognize changes in their own condition, while also
helping supervisors and colleagues notice signs of change
and reach out early. Strengthening both of these
capabilities is an important goal for us.

The same is true when it comes to safety. We analyze
trends in workplace accidents and traffic incidents, then
focus our awareness campaigns and safety-monitoring
activities on situations where risk is highest. In traffic
safety, we also focus on high-risk situations such as
commuting hours and busy parking lots in the morning.

For both safety and health, itis not enough to simply
look at the outcomes. What matters is understanding how
to improve the behaviors and environments that exist
before problems occur. The key is to identify early warning
signs and potential risks before they develop into larger
problems. | believe that consistently taking those
preventive actions is what ultimately reduces accidents
and health-related issues.

Creating a Workplace Where Everyone
Takes Ownership

[EXM One of the biggest challenges in mental health
initiatives is helping people see the issue as something that
concerns them personally. We can provide specialized
knowledge through training, but it is not easy to get people
to apply that knowledge to themselves or their own
workplace and turn itinto action.

In the past, the Safety and Health Care Department and
Health Center primarily led these efforts by providing
training and support. However, we cannot support every
workplace on our own. Going forward, it is important that
each workplace identifies its own challenges and takes the
initiative to create an environment where people can work
with energy and engagement.

In 2025, we revised our approach to post-stress-check
workplace improvement activities, placing greater
responsibility on each workplace to develop and implement
its own improvement plans. We plan to continue sharing
successful examples and finding practical ways to make these
initiatives easier for each workplace to put into practice.

The same is true for safety activities. They cannot be
driven solely by the Safety and Health Care Department.
Every individualin the workplace must take personal
responsibility and act accordingly. We promote safety
awareness through a variety of opportunities, including
sharing lessons from serious accidents, distributing
incidentinformation across departments, issuing safety
reminders through computer pop-ups, and providing safety
education for mid-career hires.

For employees who are newly joining Daihatsu, it is
especially important to explain why safety rules are valued
so highly here. We believe that understanding the
experiences and lessons behind those rules, rather than
simply memorizing them, is the first step toward making
safety a personal responsibility.

Creating a Workplace Where People Notice
and Support One Another

XM In reality, many people find it difficult to ask for help.
Some wonder, “Is this really something | should ask
about?” Others worry, "Will asking for help affect how | am
evaluated?” A few ponder, “"People expect a lot from me, so
| have to keep pushing myself.” As a result, they often
endure too much on their own.

Thatis why not only self-care, but also line care, where
supervisors and colleagues notice changes in those around
them, is so important. It is important to build relationships
through everyday communication so that people feel
comfortable speaking openly when they are struggling. Both
those seeking support and those providing it need to learn how
to communicate effectively, how to speak up, and how to listen.
Even when | worked on the front line, | always valued
creating an environment where everyone could work
comfortably. Sometimes you can tell something is different
simply by looking at someone’s expression in the morning
or listening to the way they talk. Even when people do not
realize they are pushing themselves too hard, those around
them may notice subtle changes. Noticing those small
changes and reaching out can sometimes be the first step
toward preventing aninjury or health issue.

[EEM Stressis not always a bad thing. When managed
well, it can even contribute to personal growth. We want
people to manage stress effectively, stay aware of their
own condition, and feel comfortable seeking help early
when they need it. Our goalis to create a workplace where
those behaviors come naturally.

The role of the Safety and Health Care Department
is to help create a workplace where everyone at Daihatsu
can work more safely, stay healthy, and perform at their
full potential. We want people to arrive at work healthy and
return home with a smile. To protect that simple but
important part of everyday life, we will continue working
together with people across the company and steadily
building on these efforts, one step at a time.
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Human Resources Development

_—

Bringing Knowledge Home and
Strengthening Intellectual
Property Activities at Perodua'

Aspiring to Be a Bridge Between Daihatsu and

Perodua
A.S.

Intellectual Property Department, R&D Management Division

1. Perodua Manufacturing Sdn. Bhd. (PMSB)

Being the Only One Pushes Me to Give It All
I've Got

| was seconded to Daihatsu Motor Co., Ltd. in March 2026
from Perodua, in Malaysia. As an overseas member of the
Daihatsu Group, Perodua is responsible for vehicle
development and manufacturing. When | learned that |
would be working in Japan, | felt both honored and deeply
grateful. Daihatsu's Intellectual Property Division
possesses extensive expertise in patents and designs.
Having the opportunity to learn through hands-on

experience in that environmentis incredibly valuable to me.

Because | am the only employee seconded from
Perodua and the first ICT member to join the Intellectual
Property Department in this way, there were times |
wondered whether | was really the right person for the
role. Even so, I now see it positively. Being the only one
motivates me to work harder than ever.

| joined Perodua in 2022. At first, | was involved in
training for CATIA?, the 3D CAD software used in vehicle
design, and was responsible for creating manuals and
training new employees. Then, in 2023, a new Intellectual
Property Group was established, and | transferred into the
team. At the time, | had very little knowledge or experience
in intellectual property. This assignment has become a
tremendous opportunity for me to learn the fundamentals
of intellectual property, both in theory and in practice.

2. CATIA: A3D CAD software platform used for product design, including automotive development
(developed by France's Dassault Systémes)

Discovering the Broad Scope of Intellectual
Property Work
At Perodua, my work had primarily focused on filing and

maintaining design registrations. At the same time,
Perodua also had its own research and development

I

8 B

capabilities. As local development activities continue to
expand, it will become increasingly important to identify
inventions created through that work and protect them
appropriately. Thatis why one of my main goals during this
assignment is to deepen my understanding of patents.

One thing that has particularly impressed me at
Daihatsu is how early intellectual property activities
become involved in the development process. Before
coming here, | tended to think of intellectual property
primarily as work related to filing applications. At
Daihatsu, however, the IP team works closely with the
Engineering Division to identify the key elements of an
invention and confirm that the technology does not
infringe on third-party patents, helping support
development from an early stage. | have come to realize
thatintellectual property is not simply about filing
applications. It is about becoming involved early enough
to help development move forward with confidence.

rn~.
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Working Closely with Engineers to Discover
Inventions Hidden Within Development

At Daihatsu, the Intellectual Property Division and
Engineering Division work in close communication from
the early stages of development as part of the patent
process. One of the most important things | am learning
here is thatintellectual property work does not happen in
isolation. Itinvolves working directly with engineers and
viewing the technologies being developed through an IP
lens.

For example, during kickoff meetings with the
Engineering Division, we first introduce ourselves and
discuss the types of development work underway, as well
as how the team plans to approach patent applications
during the fiscal year. There may be patent filing targets,
but simply setting a target does not automatically
generate inventions. It is necessary to have ongoing
discussions with engineers to identify where the truly
inventive elements lie.

Through patent review meetings and other
discussions, we continue learning about the technologies
engineers are developing and explore what kinds of
inventions may be suitable for protection. Rather than
simply imposing numerical targets, the goalis to
encourage engineers themselves to think about what
inventions may emerge from their own development
work. The role of the Intellectual Property Divisionis to
support that process. That is exactly the approach lam
learning now.

At Perodua, there have been situations where patent-
related matters were handled primarily by Daihatsu. As
local development activities continue to expand, it will
become increasingly important for Perodua to incorporate

intellectual property considerations into its own project
activities. One of my goals when | return to Perodua is to
apply what I have learned about collaborating with the
Engineering Division, strengthen communication between
the intellectual property and engineering teams there,
and create an environment where Perodua engineers can
proactively propose and contribute new inventions within
their development projects.

Building Patent Search Experience to
Support Development Projects

Right now, the area | am focusing on most is patent
searching and analysis. Whenever a new technology
emerges, patent research is essential for determining
whether it may be patentable and whether it could
potentially infringe on the rights of others.

If patent-related issues are discovered after
development has progressed significantly, they can have
a major impact on commercialization. Thatis why
Daihatsu conducts IP reviews at key project milestones to
determine whether development can continue without
any issues. | have come to understand that these reviews
are not intended to slow development down, but rather to
help it move forward with confidence.

When conducting a search, we create search criteria
using classifications and keywords based on technology
brought to us by an engineer for consultation. The results
can vary significantly depending on which classifications
are included and which keywords are selected. After
completing the search, we screen the results to separate
relevant documents from irrelevant ones, then work with
engineers to narrow the list down to the most pertinent
references.

Narrowing down search results is often one of the
most difficult parts of the process. Because patent rights
are defined through language, there are often situations
where interpretation is not straightforward. Patent
documents also contain a great deal of specialized
terminology and technical language, making accurate
comprehension essential. There are also times when the
perspectives of engineers and intellectual property
professionals do not immediately align. That is why |
believe itis so important to gather the necessary

information from engineers, clarify any uncertainties, and
carefully evaluate each issue one step at a time.

Search tools continue to evolve, and there are now
areas where Al can be effectively utilized. However,
understanding the technology itself, constructing
effective search strategies, and evaluating the results are
skills that people develop through experience. There are
times when | feel | cannot fully express my thoughts in
Japanese, but my immediate goalis to strengthen my
patent search skills and aim to become an intellectual
property professional who can effectively support
development activities.

Bringing What I've Learned Back Home and
Becoming a Bridge Between Perodua and Daihatsu

Perodua's intellectual property group is still a relatively
new organization. Thatis why | want to take the
knowledge and experience | gain at Daihatsu back with
me and share it through real projects when I return to
Perodua.

What does an effective intellectual property activity
look like? How should we communicate with the
Engineering Division? What kinds of rules, standards, and
guidelines are needed? | would like to address each of
these questions one by one and strengthen Perodua'’s IP
activities in a way that fits the company's own
circumstances and needs.

Right now, I amin the position of learning from
Daihatsu as a secondee from Perodua. In the future,
however, | hope we can exchange ideas as peers,
discussing topics such as "This is how we do things at
Perodua,” and "This is how Daihatsu approaches the same
work." | believe that kind of relationship would help both
organizations improve the way they work.

To make that possible, | first need to develop a solid
understanding of intellectual property work myself. My
goalis to become a point of connection between Perodua
and Daihatsu, someone who can serve as a bridge
between the two organizations. By making the most of
every experience, | hope to help establish a strong
intellectual property culture at Perodua and contribute to
strengthening the IP capabilities of the entire Daihatsu
Group.
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Daihatsu Motor's
Approach to Sustainability

As the automobile industry undergoes what is said to
be a once-in-a-century transformation and companies
strongly need to contribute to solving social issues
including respect for human rights and environmental
conservation, Daihatsu has established a structure for
promoting sustainability so that we can steadily
implement sustainability initiatives in response to
those demands.

25  Promotion of Sustainability
27 Stakeholder Engagement
29 Instilling Our Corporate Philosophy
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Promotion of Sustainability ORI > 2-24, 2-25, 3-1, 3-2 Section3

Sustainability Initiative Implementation Methods

To achieve our mission of staying close to customers and enriching their lives, we believe implementing the three steps

described below will lead to the realization of a sustainable world that leaves no one behind.

Category

Human Rights
See p. 60

Identify gaps

(Learn and start initiatives)

Details of Initiatives

Step 1

® Evaluate human rights risks
® Set priority action topics

Ramp up initiatives
(Try things)

Work toward

achieving the vision
(Generate individual results)

Step 2

@ Start initiatives to avoid human rights risks (internal)
® Evaluate the effectiveness of initiatives
® Based on the above results:
- Formulate a medium-term plan (including KPls)
- Refine the details of initiatives and implement
groupwide

Achieve
the Daihatsu

mission

A sustainable

world

Step 3

® Firmly establish initiatives and take action to
achieve fundamental policies

Daihatsu Motor'’s
Approach to Sustainability

25  Promotion of Sustainability
27  Stakeholder Engagement

29 Instilling Our Corporate Philosophy

9z0z 340day Kiniqeuteisns NSLVHIVA

Social
Contribution

See p.70

® Ascertain current conditions (including Group
companies)

® Select priority initiatives

® Formulate new initiative plans

® Formulate a medium-term plan

® Start new initiatives on a full scale

® Improve the details of initiatives and deploy to
Group companies

® Firmly establish initiatives

Environment

See p. 31

The 8th Daihatsu Group Environmental Action Plan See p.33to 34
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Promotion of Sustainability

Sustainability Promotion Structure

The Sustainability Committee is responsible for proposing
policies related to Daihatsu's sustainability initiatives,
their deployment to Daihatsu and its affiliated companies,
and supervising and providing advice on the progress of
initiatives in response to those policies. The executive vice
president chairs the committee and its members are all
chief officers, personnel responsible for sustainability at
main overseas production sites, and the full-time Audit &
Supervisory Board members. The committee also works
to expand and enhance Daihatsu's sustainability initiatives
in accordance with the "Toyota Supplier Sustainability
Guidelines" as members of the Toyota Group.

In addition, key sustainability issues, the progress of
each working group (hereinafter, "WG"), matters related
to policies and targets, and progress for each activity are
regularly reported to the Board of Directors, with
initiatives reviewed and refined based on those
discussions with a view to continuously improving them.

GRI>2-9,2-12,2-13,2-14,2-17, 2-24, 2-25, 3-1, 3-2

Organizational Structure

Board of Directors

Section 3

Daihatsu Motor'’s
Approach to Sustainability

25  Promotion of Sustainability

27 Stakeholder Engagement

29 Instilling Our Corporate Philosophy

Resolutions,
dissemination, reporting
' B 1
(Matters that require management decisions Generally twice peryear
Matters referred to all operating officers)

Sustainability Committee Deliberation/supervision

(supervisory function)

T Generally three times per year

Production Non-Production ProductCN
CNWG CNWG

Tasks of Each WG

Product CN Company-Wide Social Human Rights
(Driving) WG (Materials & Environment Contribution WG 9
9 Components) WG WG WG

Execution functions

Headed by a general manager who serves as its executive head; brings together individuals in related posts to work
together to share information and discuss policy, KPIs, etc. of each working group.

- Reducing CO; emitted during vehicle production at plants
- Promoting energy-saving activities and studying the introduction of innovative technology and renewable

Production CN WG

energy

Non-Production CN WG

- Reducing COz emitted by offices, etc.
- Studying ways to reduce energy consumption of lighting and air conditioning, and transitioning to

renewable energy, etc. for offices and other facilities

Product CN (Driving) WG

- Reducing CO; emitted during driving
- Studying ways to improve gasoline engine fuel efficiency, and to expand electrified vehicles and carbon-

neutral fuel vehicles

Product CN
(Materials & Components) WG

- Reducing CO; emitted during component material production and processing
- Studying ways to visualize emissions, produce emissions-reducing items, and achieve carbon neutral

materials

Company-Wide Environment
WG

- Promoting environmental strategy, Environmental Action Plan, recycling-based society, existing in

harmony with nature, and environmental management (excluding CN activities)

Social Contribution WG

- Collaboration between business sites on social contribution activities and implementation

Human Rights WG

- Reducing the risk of human rights violations across the entire supply chain (procurement, manufacturing,

logistics, and sales processes)

- Promoting preventive initiatives
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Stakeholder Engagement
Daihatsu Sustainability Basic Policy

[Foreword]

We, at Daihatsu, comply with laws, regulations, and rules. We
also uphold Corporate Philosophy of “Staying close to our
customers and enriching their lives” as our mission. All of our
employees contribute to the sustainable development of
society through Daihatsu’s unique MONOZUKURI and
KOTOZUKURI.

In addition, we are aware of our role as a corporate citizen,
recognize the impact we have on society and the environment,
and work with all stakeholders in good faith to deepen mutual
understanding and foster long-term relationships of trust.

1. With our customers

@ We, as a mobility company centered around compact cars
that values the idea of staying close to our customers,
provide safe, secure, high-quality products and services at
affordable prices and enrich our customers' lives.

@ We strive to thoroughly protect the personalinformation of
our customers, and of all people we encounterin our
business activities.

2. With local communities

@ We seek to become a company that has roots in the
communities in which it operates. To this end, we respect
local traditions, cultures, and customs and, through
dialogue and cooperation with local parties, we contribute
both to the resolution of societal issues and to the
harmonious growth of local communities.

3.

The global environment

@ We believe that preserving the irreplaceable global

4,

environment for future generations is a responsibility
shared by all humanity. We seek to minimize the
environmental load of our business processes in every
stage of our product lifecycles; at the same time, through
the use of outstanding environmental technologies, we
seek to realize a mobility society that places a lighter
burden on the natural environment.

With our business partners

@ We endeavor to coexist and co-prosper with our business

5.

partners through open and fair trade.

We also collaborate with our business partners and with
industry groups to fulfill our societal responsibilities in
every stage of our supply chain.

With our shareholders and investors

@ We are committed to safeguarding the soundness and

6.

transparency of our management; at the same time,
through proper and fairinformation disclosure and
dialogue, we aim to improve our corporate value from a
long-term perspective with our shareholders.

With our employees

@ We respect the human rights of all the people we encounter

in our business activities; at the same time, we seek to
create environments in which all Group employees can
work safely, healthily, and with energy and enthusiasm.

@ We strive to create workplaces where employees get fairly

evaluated; at the same time, we develop systems that
enable employees to experience job satisfaction and

achieve personal growth, and thereby foster an open
company culture.

‘ GRI >2-23,2-29, 413-1 ‘

Stakeholders of the Daihatsu Group

Customers
‘ Local
Employees communities
DAIHATSU
Group
Shareholders Business
‘ partners
Global

environment

D For details, see p. 28

Section 3

Daihatsu Motor'’s
Approach to Sustainability

25  Promotion of Sustainability
27 Stakeholder Engagement

29 Instilling Our Corporate Philosophy

9z0z 340day Kiniqeuteisns NSLVHIVA

| Message from the President

| Section 1

What Is Daihatsu?

| Section 2

Daihatsu's Story

Section 3
Daihatsu Motor's Approach to
Sustainability

| Section 4

Environment

| Section 5

Social

| Section 6

Corporate Governance




Stakeholder Engagement

‘ GRI > 2-28,2-29, 413-1 ‘

Market Research

We identify customer needs through surveys, interviews, and observations of product usage, and reflect those insights in
product planning and development. We also conduct research tailored to the needs of each overseas market.

Customers : : : : : :
. . Particularly for commercial vehicles, we accompany customers in their day-to-day operations to better understand real

On-Site Work Experience . o .
usage environments and apply those insights to product improvements.

KOTOZUKURI Through community-based initiatives, we expand points of contact with customers and local communities while enhancing
experiential value.

Collaboration with NPOs We support initiatives for pregnant and postpartum women and help create a safe and supportive social environment.

Local We participate in regional revitalization initiatives and carry out community-based activities in collaboration with local

communities

Ikeda Area Platform

shopping districts and students.

Community Briefings

Through community briefings and environmental patrols, we promote communication with local communities and deepen
understanding of environmental conservation at both domestic and overseas sites.

Public Events at Daihatsu Plants

Each plant hosts open house events for members of the local community.

Supplier Sustainability Guidelines
Toyota Supplier Sustainability Guidelines

To promote sustainability together with our business partners, we issue guidelines outlining specific initiatives and expectations. We also communicate
and reinforce compliance with the guidelines issued by our parent company, Toyota, ensuring they are thoroughly understood and followed.

Business
Policy Briefings and Monthly Meetings We regularly share information with business partners regarding activity policies and priority initiatives.
partners
BommunicatisnwithiEUrehasingIReplesentatves Through init.iatives such as the Daihatsu Supp.lier.s Club (.DSC). and busi.ness p:fartner appreciatioln meetings, Purchasing
representatives and related departments maintain ongoing dialogue with business partners to improve quality and reduce costs.
. Daihatsuii holl idi f Toyota. W harehol ho havei ted in Toyot i tant
Shareholders | Shareholders’ Meeting aihatsuisawho ygwned subsidiary of Toyota esees.are o.dersw o have invested |rT .oyo aasourownimportan
stakeholders and strive to enhance corporate value by taking actions based on the Group Vision.
Ll e e st e To reflect err?ploye.es VIEWS. in management, we engage in onglomg dialogue on work styles and management issues through
workplace discussion meetings and labor-management councils.
Employees Internal Newsletter We share company initiatives and employee activities to boost motivation and encourage stronger internal communication.

"Fureai-Hiroba" Town Hall Meeting

We provide opportunities for direct dialogue between management and employees to deepen understanding of management
initiatives, gather frontline feedback, and enhance motivation.

Memberships

Committees, etc.

We participate in committees and other activities organized by industry associations, fulfilling our responsibilities through
information gathering and involvement in decision-making processes.

For more information on our engagement with stakeholders, please also see “NP Challenge” and “Social Contribution.”

See "NP Challenge” pp. 47 to 48

See "Social Contribution” pp. 70 to 76
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Instilling Our Corporate Philosophy

Efforts to Instill Our Corporate Philosophy

Daihatsu's Mission is “Staying close to our customers and
enriching their lives."” Since our founding in 1907, our
products may have evolved, but this commitment has
remained unchanged. The values we will continue to
cherish are embodied in our corporate philosophy.

To ensure that every employee understands and puts
this corporate philosophy into practice, Daihatsu
promotes it through dialogue with management,
workshops, and a range of HR training programs. At the
same time, we are advancing initiatives that connect the
corporate philosophy to employees’ everyday actions,
while also incorporating the feedback shared through
these dialogues and training opportunities.

Dialogue with Management

The Daihatsu Corporate Philosophy, newly reorganized in
September 2024, was shared at the “Fureai-Hiroba" town
hall meeting, a discussion event for management and
employees. The president and chief officers spoke about
the thoughts behind the corporate philosophy and how
they themselves intend to act on it, helping drive efforts to
embed the corporate philosophy throughout the company.

Discussions streamed to the whole company in real time

The background and intentions behind the
reorganization of the corporate philosophy have also been
published on the company intranet, where employees can
access them at any time. Avideo message from the
president sharing his thoughts with employees has also
been made available.

Workshops Based on Corporate Philosophy

We hold discussion-based Corporate Philosophy
Workshops. In this workshop, we use group work focused
on comparing one's own ideas to the corporate philosophy
and discovering similarities to help participants learn
about the ideas and vision behind the language used and
develop a deeper familiarity with the corporate
philosophy.

We encourage employees to think of the newly
reorganized corporate philosophy as something that
connects with their own personal values.

At these workshops, we discover connections between our own thoughts
and the corporate philosophy

GRI >2-29

Personnel Training

We hold a Corporate Brand and Philosophy Seminar as
part of introductory training for new graduates and career
hires. Through this training, they deepen their
understanding of the ideas behind the Daihatsu Corporate
Philosophy and we create an opportunity to think about
our corporate identity. From the very start of their careers
at Daihatsu, employees are encouraged to understand
that each individual's actions contribute to strengthening
the brand's value.
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Environment

The Daihatsu Group shares the “Toyota Earth Charter”
as a member of the Toyota Group and has also
established the "Daihatsu Motor Co., Ltd.
Environmental Policy” in order to promote various
initiatives aimed at achieving a sustainable society.

31 Environmental Initiatives
35 Environmental Management

38 Management of Environmental
Load Substances

40 CN Challenge
44 CE Challenge
47 NP Challenge
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Environmental Initiatives
Fundamental Approach

At Daihatsu, we want to enrich customers' lives by providing
small cars that place minimum load on the environment, while
also fulfilling our corporate responsibility to protect the global
environment for the next generation.

We seek to minimize the environmental load of our
business processes in every stage of our product lifecycles; at
the same time, through the use of outstanding environmental
technologies, we seek to realize a mobility society that places
alighter burden on the natural environment.

To realize our responsibility of harmonious coexistence
with the earth and society, we share the Toyota Environmental

TOYOTA= meae
ENVIRONMENTAL
CHALLENGE 2050

Challenge 2050 as our long-term target for 2050 as a member
of the Toyota Group. We have also formulated the Daihatsu
Group™* Environmental Strategy 2035 as our medium-term
target and the 8th Daihatsu Group Environmental Action Plan
as our short-term target, and will steadily implement them. In
line with this environmental strategy, we will pursue initiatives
aimed at achieving carbon neutrality, realizing a circular
economy, and becoming nature positive.

Each employee in the Daihatsu Group will maintain a high
awareness of environmental conservation as they carry out
this strategy.

* Daihatsu Group: Subsidiaries

Toyota Environmental Challenge 2050

2016 2021 2026

2035 2050

Environmental
Action Plan

Environmental
Action Plan

The 6th The 7th The 8th
Environmental
Action Plan

O O

RIEEEE2035

e

=Y
CN ¢ 3| CE
Challenge eS| Challenge
. Daihatsu Group
NP 5,';‘:1';‘;’:21?:?[ Environmental
Challenge Strategy 2035

GRI >2-23, 3-3

Daihatsu Motor Co., Ltd. Environmental Policy

Strive to preserve an abundant environment by
1 considering the impact on the environment
* throughout the development, production, sales,
and disposal of automobiles and units.

Establish environmental targets and goals, seek to
2 prevent environmental pollution, and contribute to
" therealization of a low-carbon society, recycling
society, and society in harmony with nature.

Comply with environmental laws and regulations,
3. aswellas with its own environmental
management regulations.

Make continuous improvements to its
environmental management systems and develop

4. human resources capable of pursuing Daihatsu's
unique qualities through contributions to the
environment.

Illuminate each individual customer, value
dialogue with local communities and with other

5. related parties both in Japan and overseas, and
engage in environmental conservation activities
as an upstanding member of society.
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Environmental Initiatives

Daihatsu Group Environmental Strategy 2035

The Daihatsu Group Environmental
Strategy 2035 is structured by
setting goals for each area to
challenge CN (Carbon Neutrality),
CE (Circular Economy), NP

(Nature Positive), and CN
Environmental Management. For
the long-term, we are working
toward achieving the Toyota
Environmental Challenge 2050

Challenge

GRI > 3-3

|-_,7| Web: Daihatsu Group Environmental Strategy 2035

Environmental Strategy for Each Field and Relevant SDGs

CN (Carbon neutrality) Challenge

In order to mitigate the impact of global warming and climate change, we are working to reduce greenhouse gas
emissions from a lifecycle perspective as part of our efforts to become carbon neutral (CN). We strive to
efficiently reduce energy consumption by visualizing the energy used in activities throughout the supply chain,
including our own manufacturing, raw material purchasing, transportation, product use, and waste disposal.

Specifically, we will set and aim to achieve targets for production, non-production, logistics, and domestic
sales companies, while also working to reduce CO; emissions during the manufacturing of materials and parts
and during vehicle use.

Related SDGs

9 ciewemce ff 13 o

XD INFRASTRUCTURE

while advancing activities unique
to Daihatsu.

™ | CE

B e’ ) Challenge

RIFEIR2035

CE (Circular economy) Challenge

We actively promote the transition from a linear to a circular economic system to achieve social and environmental
sustainability. In addition to the 3R* perspective, waste reduction, and maintaining the value of products and
materials, we will promote design and technological development with recycling in mind, such as easy
disassembly and standardization of materials.

While responding to future international regulatory trends, we will cooperate with various related organizations,
including the Japan Automobile Manufacturers Association, to contribute to the realization of a recycling society.

Related SDGs

gz=z=lpE=u
e

& | co

NP

— i Challenge

NP (Nature positive) Challenge

The Daihatsu Group recognizes the importance of biodiversity and will work with local communities to restore the
health of ecosystems, disclose information, and utilize nature to solve social issues.

We aim to balance biodiversity conservation with our business activities, contribute to the realization of
“nature positive" initiatives that stop and reverse ecosystem loss, and create a sustainable society that
harmonizes with nature.

Related SDGs

CLEW WATER

v

Dt Grovp ) 2| Environmental
Environmental 40| Management
Strategy 2035

*3Rs: Reduce, Reuse, Recycle

Environmental Management

The Daihatsu Group's environmental activities are based on an environmental management system.

Specifically, these include preventing violations of laws and regulations, environmental accidents and
complaints, thorough management of chemical substances, maintaining high standards of activity index, and
strengthening education, awareness raising, and communication.

In addition to consolidated companies, we are also considering expanding these activities to our supply chain,
where we expect to strengthen collaboration in the future.

Related SDGs

00D HEALTH CLEAN WATER
XD WELL-BENG AND SANTTATION

cuMATE RINERSHES

ACTION RTHE GOALS
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https://www.daihatsu.com/csr/environment/policy/action.html

Environmental Initiatives GRI »3-3

The 8th Daihatsu Group Environmental Action Plan

ﬂg Daihatsu has formulated “The 8th Daihatsu Group Environmental Action Plan (Short-Term Goals)" and started the initiatives in April 2026.
@ The plan is based on four pillars: Carbon Neutral (CN), Circular Economy (CE), Nature Positive (NP), and Environmental Management, with 32 specific goals set.
= In addition, our consolidated subsidiaries both in Japan and overseas have also established activities and goals aligned with Daihatsu's Environmental Action Plan.

Dainatsu
Environmental
Action Plan

CN Challenge (Carbon Neutrality)

® Work on visualization of life cycle CO; emissions of production of materials and parts, and using this information to select items that can reduce CO emissions
Reducing CO; emissions from production of materials and parts and consider their effectiveness.
® Promoting COz emission reductions through the use of bio-derived and recycled materials and low CO. materials, weight reduction, and design improvements.

Reduction in CO, emissions from new vehicles globally

Reduce CO; emissions and improve fuel efficiency of new vehicles 1) Domestic  ® Promoting continuous improvements in fuel efficiency to meet the 2030 fuel efficiency standards.

globally ® Development aimed at top-class fuel efficiency.

2) Overseas ® Daihatsu develops fuel efficiency improvement technologies adapted to localinfrastructure and social conditions.

Product CN

® Promoting technological development and market introduction of electrified vehicles.

Eevelopingimoni byihatlutilzesldive el U len Srg VSCices ® Developing low-carbon, versatile mobility that utilizes diversifying energy sources and responds to changes in social structure and in how vehicles are used.

Reducing pollutants in exhaust gases to improve urban air quality in
each country and region

® Developing and steadily introducing low pollutant emission technologies that contribute to improving urban environments in each country and region.

Chg%[el\rl]ge Activity targets ® Reduce global CO; emissions by 50% (compared to FY2020)
Implementationitems  ® Strengthening energy saving operations
(production) ® Thorough adoption of renewable energy through the pursuit of SSC
Reduction of CO; emissions ® Developing and introducing innovative technologies
(logistics) ® Promoting the switch to energy-efficient equipment

© Promoting transportation efficiency
(domestic sales companies) ® Promoting ZEB through renovation of existing sales stores

Activity targets ® Global (power consumption basis) 50% or more
Expanding the introduction of renewable energy electric power Implementationitems @ Introducing renewable energy by expanding the use of inhouse solar power generation and combining with optimal external
purchasing methods.

Production CN/Non-Production
CN/Logistics CN/Domestic Sales
Company CN

CE Challenge (Circular Economy)

® Contributing to promoting resource recycling by expanding and modeling 3R-conscious design. ® Further promotion of recycling design.

Promoting 3R-conscious design h . X
9 9 ® Use of common materials and reduction of material usage.

Contributing internationally through the proper disposal and recycling

n'r::: technologies for end-of-Uite vehicles developed in Japan ® Complying promptly with recycling-related laws and regulations in each country.

Development of 3R technologies and systems for scarce resources, scrapped

A ® Publish information on LIB shipments and recommended parts for resource recycling to the automobile recycling system.
vehicles and parts

CE
Challenge

Expanded use of recycled automobile materials ® Expanding the use of recycled plastic parts. ® Consider using materials suitable for recycling.
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Environmental Initiatives

GRI >3

The 8th Daihatsu Group Environmental Action Plan

NP Challenge (Nature Positive)

Promoting activities to restore ecosystem health

Promoting activities responded to local characteristics

Implementation items

1. Selecting and researching indicator species

2. Maintaining and improving habitats

3. Conserving endangered species

4. Controlling invasive alien species

5. Organizing NP events ® Allitems promoted at two Daihatsu sites (“Sites in Harmony with Nature”) ® Some items will be selected and promoted at six Daihatsu sites
and Group companies.

NP
Challenge

Biodiversity information disclosure

Reporting activity results on the official website, etc.

Promoting the use of nature to solve social issues

Gathering information and establishing a scheme

Environmental Management

Consolidated environmental management

© Create an effective and efficient management system in collaboration with Daihatsu Group companies.
® Appropriately review and develop guidelines related to purchasing activities (revise as needed).
® Reliable response to the new IS014001 standard (March 2026). ® Continue the Daihatsu sales company environmental certification system.

Risk management

® Thorough strengthening of compliance with environmental laws and regulations in each country and region and activities to prevent environmental risks.
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Communication

Environmental
Management

® Daihatsu Group Global Environmental Conference to be held annually.
® Daihatsu Environmental Conservation Secretariat Meeting held at least twice a year.
® Mutualinformation sharing among Daihatsu Group companies.

Education and awareness-raising

® Continue environmental education and expand it to all Daihatsu Group companies.
® Rising environmental awareness among employees including Daihatsu Group companies by disseminating information on environmental month activities, etc.

Thorough management of purchased and used materials, vehicle parts,
spare parts, and accessories at the entrance

©® When planning new purchases, we will use the appropriate systems to verify that the materials, vehicle parts, service parts, and accessories we purchase and
use do not contain prohibited materials.

Promoting employee education and awareness raising activities with aiming
toincrease presence of chemical substance management operations

£

® Daihatsu will create educational materials (e-learning) on chemical substances and their management systems, and establish a system for maintaining and managing them.
® Clarify the target participants for each training course and make sure to follow-up of their learning to foster awareness of chemical substance management.

We will understand the current status of chemical substance
management at our suppliers and provide support to those suppliers
who need it

Chemical Substance
Management

Environmental
Management

® Regularly provide target suppliers with a self-diagnosis sheet for chemical substance management, and analyze the results to evaluate and understand the
supplier's current situation.
® Decide whether supplier support (audits and follow-up) is necessary, and provide support to all suppliers that require it.

Global waste reduction and management (effective use of resources)

® Daihatsu: 19.5 kg/unit or less ® Global: 39.0 kg/unit or less

Reduce plastic waste emissions and promote recycling (compliant with
the Act on Promotion of Resource Circulation for Plastics, Daihatsu
sets target values alone)

® Daihatsu: emissions 2.7 kg/unit or less ® Daihatsu: recycling rate of 70% or more

Global water intake reduction and management (Minimizing impact on
the water environment)

@ Daihatsu: 4.2 m*/unit or less ® Global: 3.4 m*/unit or less

Each company thoroughly manages wastewater in accordance with
each country's wastewater standards (Management is based on
voluntary standards that are stricter than regulatory standards.)

® Daihatsu: below voluntary standards ® Global: below voluntary standards

Reduction and management of VOC (body paint) emissions (prevention
of air pollution)

® Daihatsu: 26.0 g/m’ or less ® Global: 31.0 g/m’ or less

Environmental Activity Indicator

Reduction and management of VOC (bumper paint) emissions (prevention
of air pollution)

® Daihatsu: 670 g/m” or less ® Global: 570 g/m” or less
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Environmental Management

Fundamental Approach

The Daihatsu Group carries out environmental conservation
activities globally with the goal of eliminating environmental
accidents and complaints as well as compliance violations. To
achieve this goal, we have adopted the ISO 14001 international
standards for environmental management systems. All
affiliated companies in Japan and overseas act in accordance
with the structures of these ISO 14001 compliant
environmental management systems and seek to earn the
trust of the local communities in which they operate.

Under these initiatives, all production companies subject
to consolidation in Japan have acquired ISO 14001 certification
and continue to renew and maintain it.

Initiatives

Risk Management Relating to Environmental

Laws and Regulations

We have established and operate environmental management
systems to ensure compliance with the enactment and revision
of all environmental laws, regulations, ordinances, and so on,
relating to production activities. For equipment installation as
well, we have incorporated into work systems prior
investigation of environmental conservation and energy
reduction when we introduce equipment (in the planning
stage), confirming inspections at the time of introduction
(before operation), and regular internal audits (during
operation), and we also conduct PDCA of environmental
management systems. In the event of a serious environmental
incident, Daihatsu has established a framework based on its
internal risk management system to ensure prompt reporting
to management according to the nature of the issue, as well as
implementation and follow-through of countermeasures by
the appropriate organizations until completion.

FY2026 Results

One legalviolation (resolved)
Environmental accidents, abnormalities, and
complaints: 0 cases

Environmental Management Structure

Under the Company-Wide Environment WG, chaired by the
Environmental director and consisting of all general managers
in all departments and plant managers, Daihatsu works to
strengthen environmental management across the company.
In particular, we are focusing on environmental management
initiatives outlined in The 8th Daihatsu Group Environmental
Action Plan.

See "Sustainability Promotion Structure” on p. 26

Scope of Environmental Management

The environmental loads generated by Daihatsu’s business
activities include those from subsidiaries and business
partners; for this reason, the entire Daihatsu Group must
implement environmental conservation activities. We
categorize affiliated companies based on their capital
relationship and business type, and promote environmental
management for the entire Group accordingly.

1
production
companies 4

12
production
companies

Overseas

non-production BNETeEN!
companies 5
non-production

companies

(As of September 30, 2026)

GRI >2-12,2-13,2-16,2-24,2-27, 3-3, 308-1

Initiatives Within the Daihatsu Group

Information Sharing

Beginning in fiscal 2026, Daihatsu has been holding global
environmental meetings twice a year to strengthen
coordination and share information across the Group, including
overseas operations.

Supply Chain Initiatives

Based on the Daihatsu Group Environmental Action Plan, the
Daihatsu Green Procurement Guidelines broadly address
environmental issues companies should consider and request
that business partners implement the necessary measures.

Environmental Activities by Sales Companies in
Japan*

Based on applications submitted by sales companies, Daihatsu
auditors conduct on-site reviews of environmental
management systems and environmental conservation
initiatives, certifying sales companies that meet the standards
as Daihatsu Clean Management Dealers. Certifications remain
valid for three years, during which companies continue making
improvements and strengthening environmental initiatives
through annual self-assessments.

* Applies to all domestic sales companies regardless of capital ownership.

For details, see "Environmental Activities by Sales Companies in Japan”

on p.42
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Environmental Management

Education and Awareness-Raising

Fundamental Approach

Daihatsu's environmental education aims to nurture people
with high environmental awareness, who deepen their
knowledge and understanding of environmental conservation
activities, and who act on their own initiative. We carry out this
education systematically in line with the content of each
employee's work.

Initiatives

Environment Month

Every June is designated as Environment Month, during which
initiatives aimed at raising environmental awareness are
conducted. One element of the activities is the company
president’s environmental message, which is distributed

throughout the entire Group to get everyone on the same page.

June 1, 2028

(e}

Message from the President

To all mambers ofthe Daihatsu Group,

mobilty company focused on smalsize cars.

Jspan butalso overseas, ncluding i Indonesia and Malaysia.

President’s message distributed throughout the Group

Environmental Education

Inthe new recruit education and general education programs—
targeted at newly hired employees and general employees,
respectively—educators at Daihatsu's business sites provide
instruction on the relationship between their work and the
environment, as well as their responsibilities. Employees
responsible for promoting environmental initiatives also
receive specialized training, such as environmental
management education and legal compliance training.

Environmental Education Structure Chart

Category Self-awareness training

GRI >2-24, 3-3

=

il

Internal auditor training sessions

Skills training

IPIEINERIG)  Environmental
CIGERIPERT M Affairs Department

Environmental conservation offices at each business site

Environmental Affairs Department
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1. Rank-specific training:

M1: Develop well-balanced management who canincorporate E into SQCD—understanding and execution of environmental action plans
C2: Develop personnel who understand environmental conservation activities and comply with laws—overview of environmental laws

and regulations and internal rules

Newly appointed assistant foreman level: Develop personnel who understand environmental conservation activities and comply with
laws—environmental laws and prevention of near-miss environmental abnormalities and accidents
New employees: Foster understanding of corporate environmental conservation activities—fundamentals of global environmental

issues, environmental performance of automobiles, etc.

2. Provision of information to on-site workers and contractors, delivery personnel, and primary contractors who perform construction work

3. Personnel safety and environmental education:

Overview of environmental laws and regulations and prior investigation of environmental conservation, energy, and chemical substances
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Environmental Management

Daihatsu Environmental Communication System

Building Infrastructure for Sharing Environmental
Information with Affiliated Companies

Daihatsu is reinforcing communication with affiliated
companies* and is building infrastructure that enables sharing
of environmental information so that we can undertake
measures for carrying out the Environmental Strategy. By
operating the systems, we have been able to increase the
efficiency of environmental performance data collection,
which previously relied on manual labor, and create a library
that includes various types of information, leading to
improvements in the quality of environmental measures.

* Subsidiaries, companies subject to the equity method, priority companies
(no capital relationship with Daihatsu), and sales companies in Japan

Legal compliance
support portal for
submitting notifications
to government
agencies

Legal compliance support portal
for submitting notifications to
government agencies

abnormalities,

GRI >2-24,2-25, 3-3

Affiliated companies
Overseas affiliated

in Japan

companies

Daihatsu Group
environmental portal system

Environmental Renewable

management, energy
harmony with
nature

Near-misses, Examples of

CO2 reductions
and energy
saving

complaints

* DESNEN: Daihatsu Environmental data System of New Network

Description

Includes lists and the details of laws and ordinances relating to safety, firefighting, high-pressure gas,
electricity, construction, power, and energy with respect to government notifications as well as
explanatory and educational materials

Near-misses, abnormalities,
complaints

Presents and shares information on near-misses (events that occur on the premises of a business site
that may lead to serious disaster) and abnormality complaints (accidents that affect outside the premises
of a business site)

DESNEN (Daihatsu Environmental
data System of New Network)

Collects and manages environmental performance data, such as energy usage, waste volume, water
usage, and VOC emissions, from affiliated companies

Examples of CO2 reductions and
energy saving

Shares examples of CO; emission reductions and energy saving at Daihatsu plants and production
subsidiaries intended to achieve carbon neutrality in production by 2035

Environmental management,
harmony with nature

Disseminates and shares information on environmental management and initiatives to achieve harmony
with nature

Renewable energy

Disseminates and shares information on use of solar power and other renewable energy
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Management of Environmental Load Substances

Chemical Substances

Fundamental Approach

Daihatsu investigates and manages chemical substances
contained in purchased materials and parts at the point of entry,
confirming that they do not contain prohibited substances
specified by laws, regulations, or internal standards.

Initiatives

Strengthening Management Across the Entire
Supply Chain

Chemical substances contained in purchased parts are
managed through IMDS' in order to comply with the chemical
substance regulations of each country.

Materials used in production processes and business sites are
managed through PRTR-WORLD” to ensure compliance with the
regulations of each country, while also monitoring the amounts of
regulated chemical substances released and transferred and
properly reporting them to government authorities.

We also provide regular information sharing and support to
our affiliated companies in Japan and around the world to
enable them to perform chemical substance management at
the same level as Daihatsu.

In order to ensure that our suppliers also understand the
importance of chemical substance management, we use self-
diagnostic sheets created by an auto industry organization to
monitor management levels and pursue improvements thereof.

Regulation and Standards

® Act on the Assessment of Releases of Specified
Chemical Substances in the Environment and the
Promotion of Management Improvement

A.u ® Act on the Regulation of Manufacture and Evaluation
Business .
Sites of Chemical Substances

® Voluntary Regulations of the Japan Automobile
Manufacturers Association
® Internal Standards (Drawing Quality Assurance)

Prevention of Air Pollution

Fundamental Approach

Daihatsu properly manages and reduces environmental load
substances in our production activities in accordance with the
Environmental Action Plan and all relevant laws and
regulations.

The Air Pollution Control Act sets out regulatory exhaust
gas values for every type of facility. In order to prevent exhaust
gases from our plants from causing air pollution, Daihatsu
regularly measures and monitors exhaust gases generated by
boilers and heaters, and ensures that both SOx and NOx
concentrations remain significantly below regulatory values.

Initiatives

Initiatives to Reduce VOCs

With regard to atmospheric emissions of VOCs®, which are a
cause of air pollution, we have carried out a variety of activities
in accordance with the Environmental Action Plan aimed at
reducing emissions volumes in the painting process, which
accounts for the majority of VOC emissions. These include
automating painting processes to improve coating efficiency,
robotization, the use of electrostatic processes, and the
recovery of thinners used to clean equipment. To drastically
reduce VOC emissions, we are switching middle and top paint
coats to water soluble paint at the Kyoto (Oyamazaki) Plant
and the Daihatsu Motor Kyushu Co., Ltd. Oita (Nakatsu) Plant.
We are also addressing chemical substances in production
activities by complying with all relevant laws and regulations
to ensure that we do not use banned substances.

GRI >305-7

Environmental Measurement Certification Site

(Registered with Osaka Prefecture)

Osaka Prefecture registers Daihatsu as an environmental
measurement certification site, which can accurately measure
concentration of pollutants in water, air, and soil and publicly
verify the results. This role is performed by the internal
department responsible for environment measurements.
They conduct sampling and chemical analysis and work in
collaboration with each business site to prevent environmental
abnormalities so that the various gases emitted and harmful
substances in waste water generated during Daihatsu's
business activities do not exceed statutory standards. In
addition, qualified personnel take measurements in work
environments to protect the health of employees.

Regulation and Standards

® Air Pollution Control Act

Head (Ikeda) Plant ® Osaka Prefecture Ordinance

® Air Pollution Control Act

Kyoto (Oyamazaki) Plant ® Kyoto Prefecture Ordinance

® Air Pollution Control Act
® Shiga Prefecture Pollution
Prevention Ordinance

Shiga (Ryuoh) Plant

® Air Pollution Control Act
® QOita Prefecture Ordinance

Daihatsu Motor Kyushu Co.,
Ltd. Oita (Nakatsu) Plant

1. International Material Data System: A material data system for the
automobile industry

2. PRTR-WORLD: A system that supports administrative reporting for
Pollutant Release and Transfer Register (PRTR) submissions and checks
compliance with domestic and international laws and regulations (provided
by Hitachi, Ltd.).

3. Volatile Organic Compounds: Common VOCs include toluene, xylene, and
other substances found in paints.
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Management of Environmental Load Substances

Water Resources

Fundamental Approach

To minimize the effect on the water environment from our
business activities, the Daihatsu Group is taking various
measures to reduce water usage and recirculate and reuse
water by purifying waste water.

Initiatives

Reduction of Water Usage

The Daihatsu Group is implementing water usage reduction
measures at our vehicle production sites with a focus on
painting processes. In the pretreatment and electrodeposition
cleaning processes, we strive to ensure that water used in the
cleaning process is effectively reused, thereby reducing water
usage. In addition, we have developed and introduced an
innovative cardboard filter-type dry booth for the painting
process, and are working to reduce the amount of water used
by replacing the conventional paint collection method that
uses a water shower (gas-liquid mixture) with a dry filter*. As
aresult of these efforts, the amount of water used per vehicle,
which was 6 m*in 1995, has now been reduced to less than
half. Going forward, we will pursue SSC (simple, slim, and
compact) vehicle manufacturing even more and work to
minimize water usage, thereby contributing to the
conservation of water resources. At the same time, Daihatsu
works to identify and appropriately manage risks associated
with water use while taking into account regional
characteristics such as the location of each site and local water
resource conditions.

* This technology won the Machine Promotion Award presented by the
Japan Society for the Promotion of Machine Industry in December 2022.

Purification and Reuse of Waste Water

At the Shiga (Ryuoh) Plant, Daihatsu has built the Aqua
Center—a large-scale plant waste water purification facility—to
guarantee the quality of water discharged into Lake Biwa. The
Aqua Center purifies plant waste water to an almost drinkable
level before discharging it into the lake. The Shiga (Ryuoh)
Plant reuses water purified at the plant's waste water
processing facilities for its wet dust collectors. Our production
basesin Indonesia and Malaysia take the greatest care to
ensure that their plant waste water has no impact on
downstream drinking water collection sites.

Waste water afterit has been

Shiga (Ryuoh) Plant Aqua Center
No. 3 purified at the Aqua Center

GRI >303-1,303-2

Standards for Waste Water

At all plants, the Daihatsu Group sets voluntary standards that
exceed those set by the national and local governments and
discharges waste water only after it is purified to a sufficiently
clean level.

We also work continuously to maintain and manage water
quality while taking into consideration the characteristics of
discharge destinations and local water environments.

Regulation and Standards

® Water Pollution Prevention Act

Head {Ikeda) Plant ® |keda City Agreement

® Sewerage Act Enforcement Order
® Oyamazaki-cho Public Sewerage
Ordinance

Kyoto (Oyamazaki) Plant

® Water Pollution Prevention Act

® Shiga Prefecture Ordinance

® Ryuoh-cho Pollution Prevention
Agreement

Shiga (Ryuoh) Plant
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CN Challenge

Fundamental Approach and Targets

Achieving Carbon Neutrality by 2050

The Daihatsu Group sees environmental initiatives as a
management strategy essential for maintaining corporate
continuity. Accordingly, we are working toward achieving
carbon neutrality by 2050, as announced by the Japanese
government, with a focus on measures for reducing CO>
emissions in all areas including products, production, and
logistics and on building a low-carbon society.

To achieve product carbon neutrality, Daihatsu will
electrify vehicles sold in Japan at the best time to do so
and make additional efforts to reduce CO; associated with
materials and parts, as well as COz emitted during fuel
manufacturing. With the goal of achieving carbon
neutrality by 2050, we will also promote research and
development of technologies to reduce CO; emissions
when manufacturing materials, parts, and fuel.

With regard to production, we have set a target of
achieving carbon neutrality in production by 2035 and are
working to reduce CO; emissions with a focus on three
areas: extensive energy saving by pursuing SSC (simple,
slim, and compact), development and incorporation of
innovative technologies, and utilization of renewable
energy. We will also take action in non-production and
logistics areas with a target of reducing CO; emissions in
production, non-production, and logistics by 68%
compared to 2019 levels by 2035.

Initiatives for Products

Targets
Aiming to Achieve Carbon Neutrality by 2050

Reducing CO2 Emissions During Driving

At the appropriate timing in the future, Daihatsu will
transition new vehicles sold in Japan to electrified
vehicles including hybrid electric vehicles (HEVs) and
battery electric vehicles (BEVs). As preparation for that,
we are working hard to develop technology and build a
sales and service system for widespread use. In addition
to continuing electrification of vehicles, we are also
considering zero-emission vehicles (ZEVs; vehicles that
do not produce any CO; or other emissions during
operation) and carbon-neutral fuel vehicles.

Reducing CO: Relating to Materials and Parts

As the first step, the Daihatsu Group will work to visualize
CO; emissions from main parts, improve the accuracy of
emissions calculations, create items that will lead to
emissions reductions, and promote systematization of
management methods. The knowledge and systems
established through these efforts will then be deployed to
all vehicles.

Daihatsu’s Electrification Initiatives

Daihatsu has continued producing commercial mini
vehicles as “reliable work partners" for customers
across a wide range of industries, including agriculture,
forestry, fisheries, construction, and logistics. In the
1960s, Daihatsu also pioneered BEV development
ahead of other companies and has actively pursued the
electrification of commercial vehicles.

Daihatsu began sales in February 2026 of its first
mass-produced battery electric vehicles (BEVs), the
e-Hijet Cargo and e-Atrai. Equipped with the newly
developed e-SMART ELECTRIC BEV system optimized
for commercial mini vehicles, these models achieve a
WLTC-mode cruising range of 257 km on a single charge
(certified by the Ministry of Land, Infrastructure,
Transport and Tourism), the No. 1 range among mini
commercial BEV vans, while also delivering the high-
level core BEV performance unique to electric vehicles,
including driving performance, ride comfort, and
quietness, helping reduce driver fatigue.

Going forward, Daihatsu will continue providing
high-quality, affordable commercial mini vehicles
tailored to customers' everyday lives while contributing
to CO2 emissions reductions in the logistics industry and
advancing carbon neutrality based on a multi-pathway
approach.
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CN Challenge

Initiatives for Production

Targets

Pursuing Carbon Neutrality in Production by
2035

Fundamental Approach

As a member of the Toyota Group, the Daihatsu Group has
significantly accelerated its original target of achieving
carbon neutrality in production by 2050 and is advancing
efforts to reduce COz emissions from its production
plants. To achieve this lofty target, we established the
Production & Logistics Carbon Neutral Promotion
Department as a specialized organization in January 2022
and began taking action in three areas: extensive energy
saving by pursuing SSC (simple, slim, and compact),
development and incorporation of innovative
technologies, and utilization of renewable energy.

Extensive Energy Saving by Pursuing SSC
(simple, slim, and compact)
Development and Incorporation of Innovative Technologies
Utilization of Renewable Energy
C0:
emissions

from
production

Early achievement of carbon
neutrality in production

2013 2020 2030 2035 2050

Opportunity to reform MONOZUKURI from the ground up

Initiatives

Expanding Solar Power Utilization and Renewable
Energy
Daihatsu is promoting the installation of solar panels as
part of its renewable energy initiatives. Going forward,
Daihatsu plans to install solar power generation systems
combined with storage batteries in order to further
expand solar panel utilization.

Daihatsu is also pursuing off-site power generation
(V-PPA) outside company-owned properties to further
expand the use of renewable energy.

Utilization of Hydrogen

Daihatsu has begun studying fuel conversion from city
gas to hydrogen and other alternatives in pursuit of
achieving carbon-neutral production by 2035. Because
various challenges, such as safety and cost, are involved,
Daihatsu will first conduct trialintroductions and
development initiatives.

Utilization of Biofuels

Daihatsu and Daihatsu Metal, a Group company that
manufactures cast parts, jointly developed and established
manufacturing technology for "bio-briquettes,” a carbon-
neutral biomass fuel, to reduce COz emissions from cupola
melting furnaces, the casting equipment used in the casting
processes, and began using the fuelin the furnaces.

A manufacturing plant was established utilizing
technology developed by KOYAMA CO., LTD. The raw
materials are locally sourced from Izumo City, Shimane
Prefecture, where the plant is located, including spent
mushroom beds and tree bark. By collaborating with local
governments and companies, Daihatsu established a stable
framework for procuring regional resources and created an
energy circulation model covering the entire process from
resource procurement, biomass fuel production, and
utilization.

Going forward, Daihatsu Metal and Daihatsu will
continue promoting carbon neutrality initiatives aimed at
revitalizing local communities and creating environmentally
friendly casting plants, thereby contributing to the
development of sustainable regional societies.

Co; Circulation a

—

CO; CO;

absorption emissions
Processing
Tree bark

Spent Processing
mushroom
beds

Mushroom
farms

Cupola melting furnace
Automotive parts
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CN Challenge

Initiatives for Non-Production Areas

Targets

Reducing CO; Emissions in Non-Production
Areas by 14% by 2035 Compared with 2019

Fundamental Approach

Daihatsu is working to lower energy usage even in non-
production activities. Specifically, we have initiatives that
lower energy usage by structures like offices, R&D and
testing facilities, and welfare facilities, as well as
initiatives that lower fuel usage by company-owned
vehicles and tests.

To achieve this goal, we began setting up specialized
subcommittees in 2023 to bolster initiatives focused on
reducing energy required by lighting and air conditioning
as well as shifting over to renewable energy.

Initiatives

Energy-DIET Activities

Daihatsu is promoting
Energy-DIET Activities, an
awareness campaign
encouraging all employees
to take ownership of steady
energy-saving activities
and work together to save
energy.

DIET

Development of Energy Grids Using Automotive
Technologies

Daihatsu is taking on the challenge of reducing CO2
emissions from small and medium-sized stores including
sales companies. To achieve this goal, we are developing
power conversion systems designed to efficiently utilize
renewable energy sources such as solar power. These
systems combine mechanisms for optimizing electricity
use at the community and facility level with devices that
efficiently convert and control power, offering the
potential to reduce energy loss compared with
commercially available systems. By utilizing technologies
and components normally onboard our vehicles, Daihatsu
aims to create high-quality systems that are easy to
implement.

We are currently conducting proof-of-concept
experiments for these new technologies not only at the
KDC (Daihatsu Group Kyushu Development Center) but
also with TOYOTAMOTOR KYUSHU, INC. and Maeda
Corporation. Our long-term goal is to reduce dependence

on external power supplies and establish systems capable

of supplying electricity at the community and regional

level. With a view to rolling the system out to other plants,
dealers, and smaller business sites, we will accelerate our

efforts to achieve carbon neutrality.

Concept: Energy Grid (conceptual image)

Solar power!
Generators + r]lr 1
Generator Power

conditioner

7

.
7

Storages

Storage battery

Environmental Activities by Sales
Companiesin Japan

Sales companies in Japan have created individual
roadmaps for each company by which they aim to achieve
CO; reduction targets by 2035, and they have already
begun full-scale efforts to achieve carbon neutrality based
on their stores’ circumstances.

Direction of Initiatives

1. Bolstering of energy-saving operations such as
power saving: All stores

2. Renovations aimed at CO; reductions: Existing
stores

3. ZEB transition (energy-saving structures +
in-house energy generation): Newly built stores

Electricity from . .
power plant Contributing to
/& — carbon neutrality
3 %éﬁ — by having the store
s - generate its own power
Consumers/ ~
Customers

Office, store, etc.

.U/
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CN Challenge

Initiatives for Logistics

Targets

Reducing COz Emissions of Consolidated
Logistics Companies by 10% by 2035

Fundamental Approach

In 2022, the Daihatsu Group established a specialized
organization to promote significant reductions in CO2
emissions across our logistics operations, and we are
committed to taking even greater action than before.

Initiatives

Electrification and Improved Fuel Efficiency of
Transport Vehicles

In order to reduce the carbon footprint of our logistics
subsidiaries, we are replacing fossil-fueled forklifts with
electric-powered ones and replacing large trucks for
parts transportation with the latest fuel-efficient models
in stages. As for completed vehicle transportations, we
are also working to improve

the loading efficiency of car M
carriers and replace the
tractor heads with the latest
fuel-efficient vehicles.

i

The subsidiary responsible for
parts transportation is introducing
large hybrid electric trucks and
electric forklifts in stages

Modal Shift to Railroad Transportation Using the
Unique Characteristics of Compact Vehicles

Daihatsu's core products are mini vehicles that are
compact enough, at under 3.4 meters in length, to fit
inside railway containers. Taking advantage of this unique
characteristic, Daihatsu promotes rail transport, which
produces lower CO; emissions than truck transport,
thereby reducing environmental impact through modal
shifts. Daihatsu has operated rail transport between
Kyoto Freight Station (Umekoji) and the Niigata Freight
Terminal since 1996, and currently operates across eight
routes. Furthermore, beginning in February 2025,
Daihatsu launched cross-industry backhaul-matching
transport (called "round matching” in Japan) for compact
vehicles in collaboration with Hokuetsu Corporation,

Nippon Express Co., Ltd., and the Japan Freight Railway
Company. Going forward, Daihatsu will continue
expanding rail transport made possible by the compact

size of its vehicles, contributing to further CO2 reductions.

Unloading vehicles from containers

Example of cross-industry backhaul (round) matching transportation
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CE Challenge
Fundamental Approach

The manufacture of automobiles entails the use of a
variety of different resources, including metals such as
iron and aluminum, resin, glass, and rubber. Daihatsu
seeks to create small-size cars that use minimal
resources.

At the same time, we will continue and evolve vehicle
manufacturing that uses minimal resources by developing
vehicles that facilitate the 3Rs starting from the existing
development and design stages so that we can achieve
car-to-carrecycling in which we reuse resources
recovered from end-of-life vehicles as materials in the
manufacture of new vehicles by 2050.

GRI >306-1,306-2

Vehicle Recycling Initiatives in the Product Design Stage

Fundamental Approach

InJapan, as much as 99% of vehicles are recycled in
collaboration across users, government agencies,
dismantlers, waste disposal companies, and automobile
manufacturers based on the Act on Recycling of End-of-
Life Automobiles. As part of the collaboration, the
automobile manufacturers develop designs of vehicle
structures that make it easier to dismantle and separate
parts to help resource recycling.

Initiatives

Displaying Recyclability Marks

Daihatsu uses Easy to Dismantle Marks to improve
dismantling efficiency and promote resource circulation
during vehicle dismantling. By clearly indicating door trim
removal points, fuel drainage points, and dismantling
points for large components, we help streamline
dismantling operations. These efforts support the proper
treatment of parts and the sorted collection of materials,
helping promote recycling and resource recovery.

Indicating the position of the hand for removing the
interior material (door trim)

Easy to Dismantle Mark

Developing Materials Suited to Recycling

Daihatsu is working to reduce the number of different
materials used, both by promoting the development of
thermoplastic resins, which are well suited to recycling,
and by unifying the materials necessary for the
manufacture of automobiles.

Expanding the Use of Electric Arc Furnace Steel to
Promote Recycled Materials

We use electric arc furnace steel, which generates
approximately one-fourth the CO; emissions of
conventional blast furnace steel, for certain engine and
transmission parts. Going forward, we will continue
expanding the use of electric arc furnace steelin pursuit
of further CO; reductions. We will continue expanding the
use of recycled materials in key materials while also
improving our understanding of how those materials are
being utilized.

Differences in CO2 emissions by iron production process
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CE Challenge

Production

Fundamental Approach

Daihatsu has made efforts to recycle scrap metal, waste
plastic, and other waste materials generated during
production, and as a result, now recycles 97.4% of waste
material released from plants. At the same time, recycling
waste into reusable resources requires energy for
collection, transportation, and processing. To address
this issue, we have focused on “reduce” in order to
decrease the amount of waste generated, promoting the
effective use of resources.

Waste Material Processing Flows*
2025 (calendar year) data

Amount generated

51,111t

Waste 2.6% ng rate 97.4%

Complete * Scrap metal
eliminzftion of 0.05719, * Waste oil
direct landfill

. © Waste plastic & others
disposal

Intermediate Profit
rocessin
’ ’ *Sludge
* Waste plastic
* Waste oil & others
Given away
for free or
fee paid

* Scope: Daihatsu production sites and Daihatsu Motor Kyushu

Initiatives

Reducing Waste

When punching out parts from steel plates using a press,
itis possible to curtail the generation of metal scrap and
achieve efficient production using less material and less
energy by adjusting the positioning of the molds and the
sizes of the steel plates. In this way, Daihatsu is advancing
technologies that enable manufacturing cars using fewer
materials, in addition to reducing waste.

Reducing Waste by Improving Drive Shaft Packaging

Daihatsu developed special trays for transporting drive
shafts that are highly loadable, reusable, and lightweight.
As aresult, we have succeeded in reducing the weight of
our drive shaft packaging waste by 97.4%. At the same
time, we are reducing disposable packaging materials and
promoting reusable packaging solutions, while pursuing
continuous improvements from the perspective of
resource circulation.

GRI >306-2

Old packaging

|

Improved packaging

® Improvements to
packaging (“simple”)
Exterior boxes: Single-use cardboard
- Reusable iron pallets
Fixtures: Single-use general-purpose

materials
- Reusable specially designed trays

Reducing materials usage

Cardboard exterior

boxgeneral-purpose R ions
packing material w

Cushioning material

Polysheets, etc. | Polysheets, etc.

Old packaging Improved packaging
Reductions in waste volumes

97.4%

reduction ‘

(by weight)

sim | g Stim
Polysheets, etc.

Section 4

E

31
35

38

40
44

47

nvironment

Environmental Initiatives

Environmental Management

Management of Environmental
Load Substances

CN Challenge
CE Challenge

NP Challenge

® Improvements to loading
efficiency (“slim”)
Switch to highly loadable trays
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The adoption of foldable packaging
improves transportation efficiency
during recovery
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CE Challenge

End-of-Life Vehicle Recycling Initiatives

Fundamental Approach

Daihatsu plays an active role in building systems that
facilitate the implementation of the Act on Recycling of
End-of-Life Automobiles, while working with affiliated
businesses to establish the system and improve the rate
of recycling. At the same time, we are advancing recycling
technologies and developing systems in preparation for
the future spread of electrified vehicles.

Initiatives

Implementing Recovery and Recycling of Three
Items (Airbags, Fluorocarbons, and Shredder Dust)

Daihatsu is working to ensure the proper treatment of
airbags, fluorocarbons, and shredder dust. Daihatsu
recovers and recycles airbags and fluorocarbons
(fluorocarbons are destroyed) in an efficient manner
through the Japan Automobile Recycling Partnership. We
also recover and recycle shredder dust through Toyotsu
Recycle Corporation’'s ASR Recycling Business and work
with other automobile manufacturers on collection and
recycling initiatives. We are promoting systems that
facilitate proper treatment, including equipping all
vehicles with collective airbag deployment processing
connectors and switching fluorocarbons to alternative
refrigerants.

Promoting Resource Circulation for Electrified Vehicles

For lithium~-ion batteries (LiBs) used in HEVs and BEVs,
Daihatsu participates in a joint collection system operated
through the Japan Auto Recycling Partnership (JARP) to
ensure proper treatment. Looking ahead to the wider
adoption of electrified vehicles in the future, we will
continue working with related organizations to enhance
collection and recycling systems.

Initiatives for Difficult-to-Process Parts

Some resin outer panel parts contain glass fiber or carbon
fiber for lighter weight, and this makes them difficult to
recycle and process. Daihatsu collects these difficult-to-
process parts from its sales companies, before
independently processing them.

Resin outer panel parts
(reardoors, etc.)

Limited-edition Copen with
CFRP roof

GRI >203-1,306-2

Use of Recycled Plastic

In September 2024, the Japan Automobile Manufacturers
Association (of which Daihatsu is a member) formulated
and released its “2050 Long-Term Vision and Medium- to
Long-Term Roadmap (including self-imposed target
values)" towards the promotion of supplying and using
recycled materials. Daihatsu is working to expand the use
of recycled plastics in order to achieve these targets.
Going forward, we will expand the use of recycled
materials, including recycled plastics, in key components,
while also enhancing the tracking and disclosure of usage
volumes and usage rates.

Recycling Repaired and Replaced Bumpers

Daihatsu collects repaired and replaced bumpers from
dealers, then crushes, melts, and pelletizes them. These
pellets are then reused to make parts for our vehicles,
such as seat undertrays and engine undercovers.

Collection of repaired and

replaced bumpers Pelletized Automotive parts

Seat undertrays, etc.
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NP Challenge

Conservation of Biodiversity

Fundamental Approach

Daihatsu undertakes initiatives in accordance with the
"Daihatsu Sustainability Basic Policy” with the aim of
developing a sustainable earth and society. As one aspect of
these efforts, we formulated the “Daihatsu Biodiversity
Guidelines” (a self-initiated policy) in January 2016. The
Guidelines comprise our fundamental approach concerning
measures relating to biodiversity and three action areas:
contribution through technology, collaboration and
cooperation with society, and information disclosure. We
take concrete action in accordance with the Guidelines.

Daihatsu “Biodiversity Guidelines”

Based on an awareness of the importance of biodiversity,
Daihatsu takes action to address biodiversity in
accordance with the Daihatsu Sustainability Basic Policy
in areas such as the automotive and related businesses
and contribute to solutions to social issues with the aim of
creating a livable earth and prosperous society and
achieving their sustainable development.

Daihatsu pursues the possibilities of greening
Contribution technology, environmental technologies, and

through other areas with the aim of achieving
technology compatibility between biodiversity and
business activities.

Daihatsu seeks to establish collaborative and
cooperative relationships with broad segments
of society involved in biodiversity including

Collaboration and
cooperation with

society local communities and nonprofit organizations.
Daihatsu undertakes self-initiated activities
relating to biodiversity that are compatible with
Information its business activities and discloses the results
disclosure to share information broadly with society.

Through these efforts, we seek to contribute to
the development of a sustainable society.

Initiatives

The automobile industry directly and indirectly impacts
biodiversity through resource procurement, land use, and
greenhouse gas emissions associated with product use

GRI>101-1,101-2,101-4,101-5,101-7

the Daihatsu Group promotes biodiversity conservation
activities suited to regional characteristics while
collaborating with employees, local residents, local
governments, civic organizations, and experts, thereby
contributing to achieving a nature-positive future.

and business activities. Recognizing these relationships,

Key Initiatives in 2025

Initiative Overview

River and Waterfront Cleanup
Activities

Conservation of waterfront ecosystems through activities such as the Inagawa Clean Campaign,
Katsuragawa Basin Clean Campaign, Eharagawa Natural Environment Conservation Activities, and
Arimagawa Clean Campaign.

Forest and Bamboo Grove
Conservation

Forest conservation, including raising and planting locally sourced acorns and Kobano-mitsuba azaleas
and maintaining forests in collaboration with local communities. Bamboo grove conservation activities,
including bamboo shoot harvesting and bamboo clearing.
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Biotope and Waterway Conservation

Maintenance and improvement of habitats through environmental upkeep of biotopes and waterways, as
well as control of invasive species.

Wildlife Surveys

Monitoring ecosystem conditions through spring and autumn wildlife surveys and indicator species surveys.

Rare Species Conservation

Conservation activities focused on species such as the Yamato salamander and Utricularia australis.

Environmental Learning for
Employees and Families

Promoting awareness and understanding of biodiversity through hands-on learning programs, such as
environmental learning sessions.

Hands-on and Educational Activities
for Children

Providing environmental learning opportunities for the next generation through activities such as the
Children's Eco Club National Festival and the Kurume Wildlife Explorers.

Awareness-Building and Outreach at
Community Events

Raising awareness of biodiversity and presenting nature-positive initiatives at events such as the
Kawanishi Environmental Festa, Kurume WEB Environment Fair, and Hyogo Youth Eco Forum.

Outreach Through Plant and
Facility Events

Introducing nature-positive activities and conducting workshops at events such as the Daihatsu Ryuo
Festa and the Humobility World summer vacation event.

Collaboration with External
Organizations and Business Partners

Conservation activities and exchanges conducted in collaboration with local governments, civic groups,
museums, and business partners.

Knowledge Sharing and Acquisition
with Other Companies and External
Organizations

Sharing knowledge through participation in the All-Toyota Harmony with Nature Working Group, as well as
acquiring knowledge through participation in external seminars and other opportunities.
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NP Challenge

Activity Case Studies

Promoting Sites in Harmony with Nature

At the Shiga (Ryuoh) area and Nishinomiya Parts Center,
activities are underway to create “sites in harmony with
nature.” Based on biodiversity survey results, indicator
species are
selected, and
efforts
continue to
maintain and
improve
habitats while
controlling
invasive
species.

Exterminating the invasive Canada
goldenrod

Conserving Diverse Local Ecosystems

We work to conserve local ecosystems through cleanup
activities in river basins surrounding our business sites
and by improving habitats for wildlife. In the Ikeda area
and at Tada Engineer Center, we conduct cleanup
activities in the Ina River basin, promoting environmental
conservation through litter collection along riverbanks.

Ina River basin cleanup activities

Kurume Wildlife Explorers at Daihatsu

At the Daihatsu Group Kyushu Development Center, we
held the environmental event "Kurume Wildlife Explorers
at Daihatsu"” for elementary school children and their
parents. Through observing and interacting with wildlife,
the event provides opportunities to deepen
understanding of nature and biodiversity while
strengthening ties with the local community. The event
also serves as an opportunity for participants to learn
about Daihatsu’'s environmental initiatives, with feedback
including
comments
such as "It was
fun tointeract
directly with
wildlife" and
"I'd like to
participate
every season.”

Observing wildlife in the biotope at the
Kyushu Development Center

Biodiversity Conservation Through Community
Collaboration

Daihatsu promotes biodiversity conservation activities
rooted in local communities while collaborating with local
government, civic organizations, and specialized
institutions. The Tada Engineer Center partnered with the
"Committee to Protect the Cherry Blossoms of the Valley,”
a nature conservation organization, to participate in forest
conservation activities that support the preservation of
Edo Higan cherry trees. At the Kyoto (Oyamazaki) Plant,
environmental improvements such as laying bamboo chips
were carried out to protect the habitat of Himebotaru
fireflies. At the Shiga (Ryuoh) Plant, bamboo grove

GRI>101-2,101-4,101-5,101-7

conservation activities were conducted together with local
Ryuoh Town residents through bamboo shoot harvesting.

We also maintain ongoing collaboration with the Lake
Biwa Museum and have continued providing support
through donations since 2016. Since 2018, environmental
learning sessions have included lectures by museum
curators and support through venue provision, creating
opportunities to deepen understanding of wildlife and
ecosystems.

L = T
Tennozan bamboo grove
maintenance

O < NN

Edo higan conservation

Biodiversity Biwako Network

Diverse stakeholders, including companies, local
governments, NPOs, and museums, work together to
promote biodiversity conservation in Shiga Prefecture.
Through the shared initiative “100 Species Dragonflies
Initiative: Save Shiga's Dragonflies!” surveys are being
conducted with the goal of identifying 100 dragonfly
species within the prefecture, with 89 species confirmed
by fiscal 2026. In addition, 115 conservation activities
targeting 10 protected species were carried out, reaching
22,717 people through observation events, exhibitions,
study sessions,
and local
exchange
meetings,
thereby
promoting
understanding
of biodiversity
and expanding
conservation
activities.

Improving the habitat of scarlet dwarf dragonflies
at Shiga Prefectural Kibougaoka Cultural Park
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Social

The Daihatsu Group manufactures mainly mini

vehicles. As a part of these activities, the company

engages in a wide variety of initiatives to improve

society. These include initiatives aimed at product

quality, performance, safety and security; initiatives

involving people such as human rights, diversity and

inclusion; and various social contribution activities.
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Quality Assurance
Fundamental Approach

To guarantee that the quality of products and services can
satisfy and be trusted by customers as well as allow
prolonged use, all processes—from planning and design to
purchasing, production, inspection, logistics, and sales to
service—must come from the customers’ perspective. The
relationship between customers and cars starts from the
time of purchase. It is deeply woven into every aspect of
customers’ lives, including daily commutes, work,
shopping, driving on off days, and leisure regardless of
the time of the day, season, weather, and place. During
this time, Daihatsu has many points of contact with
customers to allow cars to be used for long periods of
time, including vehicle inspection, servicing, and repair.

Daihatsu collects information from all such scenarios
involving customers and cars. Within each process, every
employee thinks about how to stay close to customers and
reflects their thinking in quality, and we treat this process
with importance.

Processes Behind Products and Services

1
5 ¥ Planning ’s 2 Purchase

Service Design
« Disposal

3
Steps of Production

Daihatsu’s quality preparation
s assurance v

4

Registration

Relationship

between customers
and cars

Repair Inspection

Logistics Purchasing

v 5 K

Inspection 4 Production Servicing

Planning and Design Initiatives

Fundamental Approach

Daihatsu established the Quality Control Center (QCT)
within the Mobility Development Group as a specialized
organization to carry out improvement measures with a
focus on quality in planning and design processes.

Initiatives

® Engineers assigned to the QCT visit dealers and
customers to personally confirm problems on a daily
basis. They also investigate the causes and take
countermeasures using their own analysis equipment
and reflect the results in planning and design in a timely
manner.

An engineer visiting a customer to confirm a problem

‘ GRI >2-6,3-3, 416-1

Purchasing Initiatives

Fundamental Approach

When purchasing parts, equipment, and other goods,
Daihatsu appropriately assesses and manages suppliers
and works to maintain and enhance quality in accordance
with the internal Parts Supplier Assessment and
Management Guidelines as well as the Management and
Assessment Guidelines for Suppliers of Equipment, Main
and Sub Materials.

Initiatives

® Purchasing personnelinvestigate the management
status, technical capabilities, and quality control
structures of supplier candidates and, when necessary,
conduct on-site verification to determine whether to
proceed with the transaction.

® In the case of existing suppliers, we annually conduct
continuing evaluations of all suppliers with which we
did business during the fiscal year to assess quality,
safety, and other factors, and an internal review board
decides whether transactions should be continued.

® The Quality Assurance Division and plant quality
sections of the Vehicle Quality Control Division examine
the manufacturing processes of suppliers on a regular
basis, plan and implement quality improvements in
cooperation with suppliers.
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Quality Assurance

Production Initiatives

Fundamental Approach

At the MONOZUKURI worksites of manufacturing
departments, each employee involved in the work takes
responsibility for fully completing their own processes
and thoroughly implements “own process completion” to
ensure quality within their processes. Back-office
departments also take action to ensure quality in their
own work based on the concept of own process
completion. At the beginning and end of meetings in
which employees participate, we recite quality rules to
raise awareness of quality on a regular basis.

Daihatsu's Quality

Daihatsu's quality assurance is positioned as an initiative
that always places customer satisfaction and trust as the
top priority and sustainably improves these three pillars
of quality.

Quality of products
and services

Quality of systems
for enhancing the
capabilities of
employees who
carry out processes

Quality of the
processes that
create products

and services

Quality-Related Structure

Daily Quality ® Daily "Quality Morning Meetings" are held at each plant
Control ® Managers and supervisors confirm quality conditions and
work to maintain and manage quality
® "Plant Quality Meetings"” are held once a month
Monthly Quality ® The meetings are chaired by the head of the quality
Improvement control division, where plant managers and other
Meaiins participants review quality issues occurring during
9 production and after shipment, as well as the status of
countermeasures for defective components
® The division in charge of quality assurance is responsible
Response to foranalyzing defect information.
Post-Shipment ® Serious cases are reviewed in meetings chaired by the
Tl general manager of the Quality Assurance Division, and
the need for recalls is deliberated at higher-level meetings
chaired by the chief officer responsible for quality.
Initiatives

® Daihatsu conducts internal audits at least once annually
toreinforce quality assurance measures. Internal audits
are conducted by identifying audit points and taking into
consideration changes in internal and external
environments and needs based on the concepts of
international standards relating to quality management
systems with the objective of improving the quality
assurance measures of each department. PT Astra
Daihatsu Motor (ADM), which is located in Indonesia
and produces products for the Japanese market, also
conducts audits equivalent to those performed in Japan.

® To maintain, control, and guarantee quality in
manufacturing processes, Daihatsu employs loT' and Al
technologies to monitor equipment condition through
trend management, and uses cameras to make
automatic determinations about specifications and
workmanship, thereby helping to ensure stable quality.

GRI >3-3, 416-1

® We continuously monitor changes in the number of
defects from the previous day and work to identify
problems as early as possible and make improvements.

® Design, purchasing, and quality control divisions
confirm that parts procured from business partners
satisfy our quality standards and decide whether mass
production can commence.

® We also obtain data from business partners on a daily
basis to confirm the workmanship of parts and request
improvements as necessary to maintain and enhance
quality.

® By using traceability measures to link supplied parts
with individual vehicles, we have created mechanisms
and structures to provide prompt feedback to plants
regarding manufacturing-related quality issues
identified from market information.

® Daihatsu has established Quality Dojos at each plant as
training forums to develop skills for enhancing quality.
We are also training human resources who can support
the future evolution of automobiles exemplified by
CASE’ and are making further advances to our quality
assurance structures.

. Internet of Things: Amechanism for the exchange of information over the
Internet by devices, equipment, and so on that in the past were not
connected to the Internet

. CASE: An abbreviation for Connected, Autonomous, Shared/Service,
Electric

N
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Quality-related initiatives implemented by
Daihatsu have been highly evaluated within
the Toyota Group, and we have received the
Quality Control Excellence Award and other
Toyota Quality Improvement Initiative Awards.

Message from the President

Section 1

What Is Daihatsu?

Section 2

Daihatsu's Story

Section3

Daihatsu Motor's Approach to
Sustainability

Section 4

Environment

Section 5

Social

Section 6

Corporate Governance

o
=
>
=]
(%]
(=
(%]
c
0
-
=
3
o
o
=
-~
<
Pl
o
©°
o
S
-~
N
(=]
N
o~




Quality Assurance

Inspection Initiatives

Fundamental Approach

Daihatsu strives to enhance the quality of completed
vehicle inspections performed at production plantsin
accordance with our duties as an automaker under the
Road Transport Vehicle Act.

Initiatives

® Daihatsu has introduced facial recognition systems at
all plants that allow only certified personnel to carry out
inspections. The system matches registered facial data
with workers' facial images to prevent unqualified
personnel from conducting final inspections. In
addition, final inspection data is locked after entry to
help prevent misconduct.

We guarantee rigorous inspections by maintaining
individual inspection results for each vehicle as well as the
work histories of inspectors, who are registered using 3D
facial data

Logistics Initiatives

Fundamental Approach

Daihatsu implements initiatives to ensure safety and
quality until vehicles are delivered to customers.

Initiatives

® All Daihatsu vehicles are delivered from production
plants to dealerships under proprietary transportation
standards.

® We have put in place comprehensive manuals that
provide instructions on how to respond to disasters or
accidents, as well as detailed regulations for handling
vehicles within logistics yards. By ensuring that all
workers involved in completed vehicle logistics adhere
to these procedures, we maintain and manage the
quality of our vehicles.

‘ GRI >3-3, 416-1

Sales and Service Initiatives

Fundamental Approach

To deliver attractive products and the best possible
service to more customers while meeting their trust and
expectations, Daihatsu focuses on training staff at sales
companies.

Initiatives

® Centered around the Daihatsu Sales Training Center,
Daihatsu provides a broad range of training programs to
strengthen technical skills, customer service abilities,
and product proposal capabilities, promoting human
resource development.

® Daihatsu regularly holds The Daihatsu Service Skill
Contest and BP* Contest for staff at sales companies
nationwide, helping improve skills in fault diagnosis,
maintenance, body repair, painting, and cost estimation.

* Body repair & Paint: Auto body repair and painting

e

'
Daihatsu Service Skill Contest Awards Ceremony
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Quality Assurance

Employee Training

Fundamental Approach

To develop human resources, revitalize workplaces, and
enhance work quality for the practice of customer first,
Daihatsu conducts quality control (QC) activities
including rank-specific training on quality and quality
awareness initiatives in collaboration with Group
companies, sales companies, and business partners.

Initiatives

® Daihatsu holds circle competitions such as the All-
Daihatsu QC Circle Convention. Production sites in
Malaysia and Indonesia also participate, sharing the
results of quality improvement activities on a global
basis. We also actively participate in QC conventions
hosted by the Union of Japanese Scientists and
Engineers, improving our capabilities while learning
from best practices outside the company.

For Customers

Fundamental Approach

Daihatsu is strengthening its communication channels
with customers and strives to provide accurate
information in response to inquiries. We provide feedback
on the opinions, requests, and indications received from
customers to the relevant divisions and use this
information as a tool for improving the quality of products
and services and undertaking new initiatives.

Initiatives

Customer Feedback Mechanism

Aiming for the early detection and resolution of quality
issues, Daihatsu gathers a wide range of quality-related
feedback from customers who purchase Daihatsu vehicles
through dealerships, and shares it with development and
production divisions to improve the quality of Daihatsu
vehicles.

Customer
P Assistance
Center

v

) : ~ Development
Cooperation - Service and  Cooperation -
—» SAes o 5 Quality <> :
companies Divisions Production
Divisions

6 Service and
4 @ <¢——  Quality

aA-a Feedback
Divisions

GRI >2-29,3-3, 416-1, 416-2

Customer Assistance Center

We receive inquiries from customers at the Daihatsu
Customer Call Center and respond based on the details of
each inquiry by providing information, answering
questions, and so on. The Daihatsu Customer Call Center
has systems in place to respond to inquiries by telephone,
email, chatbot, or sign language interpretation service.
Information concerning requests received from
customers is forwarded to the relevant departments and
reflected in product and service improvements.

Responses to Quality Defects (Recalls, etc.)

Giving top priority to the safe and reliable use of cars,
when a defect occurs in vehicles and a recall is
determined to be necessary, Daihatsu issues notifications
in accordance with the laws and regulations of the
respective countries, and at the same time, promptly
contacts customers of the affected vehicles to notify them
to obtain free repairs. We also post recall information to
the website as soon as it is available, and we report to the
authorities regarding the progress of recalls and other
information as necessary.

FY2026 Recall Status
Cases 2
Target vehicles 641

(thousand vehicles)
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Daihatsu’s Car Creating
Fundamental Approach

The first thing needed in order to reduce COz emissions is
to minimize the amount of energy required while driving.
Daihatsu advances environmentally conscious car creating
by refining lightweight, compact vehicle bodies and highly
efficient powertrains. Because the vehicles are small,
required performance can be enhanced efficiently while
reducing the amount of materials and energy used. Going
forward, Daihatsu will continue working toward
sustainable compact mobility through technological
advancements, including electrification.

Supporting this approach to car creating are the
principles of "high-quality but affordable products,”
"mastering the smallest details,” and “providing advanced
technologies to everyone.” The Daihatsu New Global
Architecture (DNGA) serves as the foundation that
consistently brings these principles to life across planning,
development, purchasing and production. Starting with
customer feedback, Daihatsu identifies the functions and
performance that are truly needed and pursues
sustainable compact mobility by developing vehicles from
mini vehicles to A-segment and emerging-market
B-segment models under a shared design philosophy.

DNGA (Daihatsu New Global Architecture)

Based on the core concepts of high-quality but affordable
products, mastering the smallest details, and providing
advanced technologies to everyone, Daihatsu engages in
car creating that is close to customers' lives. We have
lowered the threshold for purchasing an automobile,
thereby broadening the market base.

The Daihatsu New Global Architecture (DNGA) is a new
method of creating cars intended to achieve these
concepts. With the opinions of customers as our starting
point, DNGA incorporates the business structures for

carrying out Daihatsu's unique car creating and the
strategies for achieving this in all processes of car creating
including planning, development, purchasing, and
production. In the case of advanced technologies, such as
electrification, automated driving, and connectivity, we
will create sustainable compact mobility by developing
automobiles based on common design concepts from
segment Ato segment B in markets in emerging countries,
with mini vehicles as the starting point.

Daihatsu's car creating is
based on the idea of
lowering the hurdles to
purchasing an automobile
and expanding the market

Premium

Large

Size & price

base to senior customers,
regional areas, and
emerging countries Medium
Compact vehicles, ™"

Minivehicles Wi
Regional areas ' I Urbanareas ' lReglonalareas
Emerging Developed Emerging

countries countries countries

Price

“-‘ --------------- Daihatsu architecture
Neeoemt | | | >
Mini Vehicles Segment Segment Segment
A B C

Daihatsu conducts business in segments that are close to customers and is
developing automobiles based on common design concepts from segment A
to segment B in emerging countries with mini vehicles as the starting point

Evolutionary Body

The new DNGA platform adopts a new design for
suspension geometry™* in the pursuit of stability and
driving comfort that are superior to those of other vehicles
in the same class. The structure has been optimized with
electrification compatibility in mind, achieving both
reduced weight and high rigidity. The ability to pursue
overall optimization within limited space and weightis a
unique strength of compact vehicles. Daihatsu will
continue leveraging this strength to further evolve the
performance characteristics that define Daihatsu
vehicles.

*The placement of the suspension, which has a substantial impact on
vehicle performance

Evolutionary Powertrain

The powertrains used with DNGA are optimized for each
model to balance environmental performance and driving
performance. Through technologies such as engines with
enhanced combustion efficiency, new CVTs, and compact,
simple series-type strong HEV systems, Daihatsu pursues
efficient performance suited to compact vehicles.
Daihatsu will continue advancing electrification
technologies suited to the compact mobility solutions that
define the brand.
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Product Safety
Fundamental Approach

Safety technology is essential for customers to use
Daihatsu vehicles with peace of mind and is the most
important foundation of our business. Daihatsu's mini
vehicles in particular are used by a broad range of
customers as an essential means of mobility supporting
life in local communities. The creation of cars that can be
driven safely and with peace of mind is even more
necessary. Daihatsu provides the advanced technologies
that support the safe and secure mobility of all customers
at affordable prices.

Providing Advanced Technologies to Everyone

Daihatsu sees “providing advanced technologies to
everyone" as a core concept of car creating. We take
active measures to introduce advanced safety
technologies and are positioned at the leading edge of the
small car market, exemplified by the adoption in 2012 of
collision avoidance support braking as a grade standard,
a first for mini vehicles. Today, as the automobile industry
evolves toward CASE technologies, we are pursuing even
more-advanced safety technologies from three
approaches—active safety, passive safety, and connected
peace of mind—in line with the concepts of the new DNGA
car creating platform.

Passive
Safety
y

Daihatsu is developing new body
structures thatreduce the impact during an
accidentinvolving a pedestrian and protect
occupantsin the event of a collision.

Active
Safety

I

GRI >2-23,203-2, 3-3

Daihatsu is expanding and improving the
functionality of Smart Assist, its
proprietary active safety system for
preventing accidents.

Connected

Peace of
Mind

By connecting cars with smartphones,
Daihatsu is deploying services that make
automobile use by customers more
comfortable and convenient through the
provision of connected peace of mind in the
event of an accident or other emergency.
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Product Safety

Active Safety

Fundamental Approach

Eliminating allinjuries and fatalities caused by traffic
accidents is an ultimate objective for society. Smart Assist
features various functions including support to avoid

Collision Avoidance Support Functio

Awareness Assist

o |
ol
Collision Warning Function
(Pedestrians and Vehicles)

Stop Assist

o |
i oy
Collision Avoidance

Support Braking Function
(Pedestrians and Vehicles)

Safe Lane

18- Bl

False Start Suppression

collisions with vehicles in front and pedestrians, lane
departure control, driver awareness support, and driver
burden reduction. We are pursuing active safety from all
directions. Smart Assist is equipped on all models that are
currently being sold.

e | AN P2

FANY FB R EE

ns Awareness Support Functions

Sudden Start Awareness Assist Road Information
Prevention Assist

a e
. Sign Recognition Function
Control Function Le.a.d Ve.hlcle Sta.” (No Entry / Max. Speed /
Notification Function

(Forward/Reverse) Stop)

Change
D" Assigt
S — = = -
Blind Spot Monitor

(BSM)

Lane Boundary Assist

Roadside Departure
Warning Function

Lane Boundary Assist

Lane Departure
Warning Function
Awareness Assist

=

Sway Warning

Lane Boundary Assist

Lane Departure
Suppression Control
Function

Nighttime
Driving Assist

Auto High Beam

Nighttime Turning
Assist

Side View Lamps

Glare
D Prevention

Adaptive Driving Beam
(ADB)
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Driving Burden Reduction Functions

Safe Distance Assist

Z Ju

Adaptive Cruise Control
(ACC) with All-Speed

Follow Function

Lane Centering Assist

Lane Keep Control
(LKC)

Parking Support Functions

Al-Around
Visibility Assist

(81

Panorama Monitor

Contact Avoidance
Assist

™

Q 4

Corner Sensors
(Forward/Reverse)

Easy Parking Assist

@W

Smart Panorama
Parking Assist
(Parking Support System)

Reversing
Safety Assist

)
I
= a

Rear Cross-Traffic Alert
(RCTA)
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https://www.daihatsu.co.jp/sumaashi/

Product Safety

Passive Safety

Fundamental Approach

In anticipation of an accident occurring, Daihatsu equips
vehicles with safety technology such as "Total Advanced
Function (TAF),” a body structure that absorbs collision
energy, and "SRS Airbags” that protect occupants with the
aim of minimizing damage.

Initiatives

Protecting the Occupant Space from the Force of
Collision

TAF bodies, which were developed by Daihatsu, achieve a
strong and light cabin with improved collision force
absorption. Key features include front side-members with
high-efficiency energy-absorbing structures and a body
structure that disperses impact forces. Not only do TAF
bodies satisfy collision safety standards in Japan and
Europe, but they also ensure an adequate survival space
evenin collision tests that incorporate rigorous testing
methods.

Mira e:S: TAF collision safety body

Absorbing Impact on Occupants

All Daihatsu models feature dual SRS airbags that
instantly deploy and deflate in the event of a strong
frontal collision to minimize serious injury to the heads
and torsos of occupants. Vehicles are also equipped with
SRS side airbags (driver's and passenger seats) to reduce
the impact of side collisions and with SRS curtain shield
airbags (front and rear seats) to protect the heads of
occupants.

Minimizing Impact on Pedestrians

All Daihatsu vehicles feature impact alleviation devices
and absorption spaces in the bumper structure, hood,
fenders, windshield wiper pivots, and other areas to
mitigate harm in the event of an accidentinvolving a
pedestrian.

Hood hinge

Windshield wiper pivot

Hood

Cowl
Bumper structure /t

Fender

GRI >203-2, 3-3

Daihatsu and Aioi Nissay Dowa Insurance
Collaborate to Apply a Discount to Vehicle
Insurance for the Move Canbus

The Move Canbus was certified as eligible for the
damage resistance and repairability discount
offered by Aioi Nissay Dowa Insurance Co., Ltd.,
and a 5% discount on vehicle insurance premiums
applies. Improvements to D&R performance also
conserve resources by reducing replacement of
parts and curtailing emissions of substances of
environmental load during repair processes.

The Move Canbus was certified as eligible for a 5% discount on
vehicle insurance premiums by Aioi Nissay Dowa Insurance Co., Ltd.
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Product Safety

Connected Peace of Mind

Fundamental Approach

To respond to the evolution of automobiles exemplified by
CASE, Daihatsu focuses on developing connected
services using digital technology. We seek to create a
safe, secure, comfortable, and convenient automobile
society by connecting customers with their cars and with
Daihatsu via smartphones.

Initiatives

Daihatsu Connect

"Daihatsu Connect” is a service that connects customers
with their cars and with Daihatsu via connections between
compatible in-vehicle devices and smartphones. The
Daihatsu Connect system has been simplified to enable
customers to make use of it for long periods, and as such
we managed to eliminate the basic monthly fee, making it
zero yen per month.

N—F47%boERE-RB I

L IIVAL YN

WSy

Visible Drive

Connected Support

"=
-- E

Connected Care

My Car Visualization

Support for customers in accidents,

breakdowns, and other emergencies.

Also sends smartphone notifications
to cover for mistakes like forgetting
to lock the door.

Displays and notifies the location
and status of a remotely located

caras wellas driver's driving
status.

Records car location, status,
travel times, destinations, etc.

2al

Sends information on mandatory
and otherinspections and
maintenance as well as recall
information.

‘ GRI >203-2, 3-3, 416-1

Third-Party Safety Evaluations

Our primary vehicle models produced and sold both in
Japan and internationally have been highly rated for
vehicle safety functionality by third-party evaluations in
their respective regions.

Vehicle safety
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Digital Transformation (DX) Promotion

Fundamental Approach

Under the DX slogan, "People-friendly digital for
everyone,” Daihatsu is promoting company-wide DX
through both top-down and bottom-up approaches. By
encouraging employees to learn and implement digital
technologies themselves, Daihatsu promotes operational
efficiency and transformation through digital utilization,
while each division manages digital utilization as a key
issue and works with a shared understanding alongside
management to solve challenges.

Promotion Structure

The DX Committee serves as the central body driving
activities, with the DX Promotion Department acting as
the secretariat.

Company-Wide Organizational Structure for
Advancing Digital Transformation

[ Board of Directors ]

. ]
Corporate
Management Group

]
| Newly Established

DX Committee

i Chief Officer of the Corporate
Management Group

Chief Officer of each group

DX Committee Secretariat

DX Promotion

Division
DX Promotion
Diison
Taskforce Teams
DX Promotion Division Functional representatives of each group
A
v Support

[ Various groups (DX initiative advancement representative) j

Targets

Realize “People-friendly digital for everyone" by
solving social issues through digital technologies
while pursuing enriched lives for customers and
happiness for employees

Daihatsu has consolidated its DX promotion goals into the "DX Vision House.”

DX Vision House

People-Friendly Digital for Everyone

Solving social issues through digital technology,

seeking to enrich the lives of customers and foster the
happiness of employees

[KOTOZUKURI]
Providing Services That
Support People’s Lives

Manufacturing Vehicles to
Stay Close to People’s
Lives

[MONOZUKURI] ¢>
)

[HITOZUKURI]
Improving Employee Engagement Through
Work-Style Reform

DX 1 DX 2 DX3
Promoting Digital Strengthening Shaping
Technology the Present the Future

Improving efficiency
and productivity
through the use of
digital technology

Strengthening Creating new value by
products and business connecting with
processes to meet customers through

customer needs data

Data & IT Data-Driven Mindset and
Decision- Awareness

Making Reform

Information Digital Talent
Security & Organization

Infrastructure/
Technology

GRI >2-13,3-3

Initiatives

Developing Human Resources for DX

Daihatsu provides employee training with the goal of
developing 3,000 DX professionals by FY2028.

DX professionals are defined as “individuals who can
independently learn and implement digital technologies,
and individuals who can improve operational efficiency
and drive transformation through the use of digital
technologies.” Daihatsu has established five skill levels
for DX personnel and certifies those at Level 4 or above as
DX professionals. For Level 1 beginners, development
starts with introductory seminars, hands-on sessions,
and e-learning programs to build digital literacy.
Employees then build specialized expertise in areas such
as Al, Bl, and application development, progressing
toward Practitioner and Specialist roles.

Other DX Activities
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DX Application
Case Study
Sharing Sessions

Held sharing sessions attended by suppliers and
sales companies

Networking events related to DX initiatives

DXSalon across organizations and departments
Event built around three main pillars: guest
lectures from leading external rts, sharin

Daihatsu Al lectures fro eadi g external experts, sharing
Camp internal Al success stories, and creating
opportunities for cross-departmental networking
and collaboration to advance DX
L Introduction and utilization of proprietar
Utilizing ucti utilizati proprietary

generative Al tool “"D-Al-hatsu Assistant,” which

Generative Al . .
can be used in a secure environment
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Human Rights
Fundamental Approach

Under its mission of “Staying close to our customers and
enriching their lives,” the Daihatsu Group positions
respect for human rights and diversity of all stakeholders
as a key pillar of management, respects the United
Nations Guiding Principles on Business and Human
Rights, supports Guiding Principles on Business and
Human Rights, and advances initiatives to uphold human
rights.

As part of these efforts, the Daihatsu Group, including
consolidated subsidiaries, has established a human rights
policy. By adhering to this policy, the Group works to
create workplaces and a corporate culture where every
officer and employee can work happily, while also
collaborating with business partners and local
communities to promote the establishment of sustainable
supply chains.

Commitment for the Respect for
Human Rights

The Daihatsu Group respects human rights based on the
following international declarations, conventions, and
otherrelevant instruments, supports the Guiding
Principles on Business and Human Rights, and works
toward putting them into practice.

e United Nations Universal Declaration of Human Rights

e United Nations International Covenant on Civil and
Political Rights

e United Nations International Covenant on Economic,
Social and Cultural Rights

¢ |LO Declaration on Fundamental Principles and
Rights at Work

When local laws and regulations in the countries
where the Daihatsu Group conducts business activities
differ from international human rights norms, we will
strive to adhere to the higher standard of the two. If there
is a conflict between the standards, we will seek ways to
respect the international human rights principles.

This policy is positioned as the highest-level human
rights policy that every individual working within the
Daihatsu Group must follow.

The policy applies to all officers and employees of the
Daihatsu Group, and the Group also expects all business
partners, including suppliers and sales companies, to
understand and act in accordance with its principles.

[ZII PDF: Daihatsu Group Human Rights Policy

‘ GRI >2-6,2-23,2-24,3-3, 414-1

Respect for Human Rights Across the
Supply Chain

Supplier Sustainability Guidelines

The Supplier Sustainability Guidelines establish “"Human
Rights and Labor" as an item that all suppliers are
expected to comply with. The Guidelines call for suppliers
to conduct their business activities under principles such
as nondiscrimination, prohibition of both child labor and
forced labor, provision of appropriate wages and working
hours, and creation of safe and healthy working
environments. Daihatsu also asks its suppliers to promote
the implementation of the Guidelines with their suppliers.
In doing so, we strive to promote and spread our human
rights initiatives to all corners of our supply chain.

Initiatives to Combat the Use of Conflict Minerals

In 2010, the Dodd-Frank Wall Street Reform and
Consumer Protection Act was enacted in the U.S. It
requires that companies listed on U.S. stock exchanges
disclose information regarding conflict minerals
(tantalum, tin, tungsten, and gold) used in their products.
The act seeks to prevent armed groups in the Democratic
Republic of the Congo and neighboring countries from
generating funds through mining carried out by child
labor, forced labor, or otherinhumane means. As a
member of the Toyota Group of companies, Daihatsu
seeks torealize responsible procurement of minerals and,
to this end, is working together with its suppliers.
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https://www.daihatsu.com/csr/social/English.pdf?channel=main

Human Rights

Education Related to Human Rights

Fundamental Approach

Daihatsu implements training for all employees regarding
human rights issues, non-discrimination, and open and
honest dialogue. Through training, we ensure that all
employees are thoroughly aware of the importance of
respecting the human rights of all people involved in
Daihatsu's business, including business partners and
customers, and that employees conduct business with
consideration for the human rights violations that they
could be indirectly involved in or contributing to.

Initiatives

Activities for Raising Human Rights Awareness

Daihatsu has been inviting all employees at its sites in
Japan to submit human rights slogans every year since
the late 1970s and presenting awards during Human
Rights Week in Decemberin order to make human rights
feel more personal.

National Human Rights Week — December 4-10
3 10

e 4?; Company-Wide Human Rights Slogan Award Winners Selected!

Thank you for all your submissions!
We received many thoughtful messages.

Grand Prize Excellence Awards

“Thank You" -
Words that brighten the work-
place, spoken with gratitude

Add kindness to your words and raise
human rights awareness together

Different looks, values, strengths,
and k everyone is different,
and that is good

Award-winning works .
from each business site ™ CliCk here

Let's encounter different perspectives and raise each person’s awareness of human rights!

Contact: Human Re Division, Personnel &

Training

Through education and training, Daihatsu promotes
understanding and awareness of human rights, helping
prevent discrimination and harassment caused by
prejudice. The Group also carries out practical initiatives
to promote respect for human rights throughout its
business activities, including among business partners.

Name of

_ Subjects Overview
Training

Training for Promotes proper understanding
New New employees | of human rights and behavior
Employees based on mutual respect.

Allemployees | Reinforces awareness of internal
promoted to controls that prevent human
Compliance | supervisoror | rightsviolations. New
Training higher employees also attend lectures
New employees | delivered by Audit & Supervisory
Board members.

rermref Newly Creating positive workplace
I-Jl-:_\;?;?r']ty appointed core | environments that value
J staff diversity.

GRI >2-23, 2-24, 2-25, 3-3

Corrective Action Process

We have established and operate a Harassment
Consultation Desk where employees can file a report or
consult with staff in the event that they discover any kind
of harassment or other behavior that violates human
rights in the course of business activities.

We established a department at each domestic office
that is assigned responsibility for the Harassment
Consultation Desk, where several personnel at that
department serve as harassment consultants. When
someone comes for consultation or to file a report,
harassment consultants collect information and report to
the General Manager of the Human Resources Division,
who is the top authority responsible for harassment cases
for the whole company. After that, the harassment
consultants, Human Resources Division, and Safety and
Health Care Department will work together toward
resolution of the issue.

Similar types of consultation are also accepted by
Labor Union General Consultation Desks, which are set
up by various branches of labor unions, and the
Employees’ Voice Helpline website, which is run by
Daihatsu's Audit Division.
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Diversity and Inclusion
Fundamental Approach

We believe that we can achieve further growth of Daihatsu
by creating an environment in which each employee can
maximize their abilities, regardless of gender, age,
nationality, race, ethnicity, creed, religion, sexual
orientation, genderidentity, disability, marital status, or
the presence of children. We aim to both promote
understanding of diversity and inclusion and to become a
company that leaves no one behind and enables
employees to experience job satisfaction.

Empowerment of Women in the Workplace

Fundamental Approach

Daihatsu has been using the empowerment of women in the
workplace, balancing work and child-raising, and other issues
as opportunities to promote work-Llife balance for all employees.

Daihatsu's Goals in Line with the Act on the Promotion

of Women's Active Engagement in Professional Life

and the Act on Advancement of Measures to Support

Raising Next-Generation Children

Goal: March 31, 2030

© To double the number of women in managerial positions
(100) (compared to FY2026)

® 20% reduction in overtime worked outside the
prescribed working hours by management personnel
(compared to FY2026)

© To ensure childcare leave is taken by 100% of eligible
male and female employees

Initiatives

Menstrual Pain Experience Sessions and

Menopause Seminars

The Kyoto (Oyamazaki) Plant held menstrual pain experience
sessions and menopause seminars. During the menstrual
pain experience sessions, participants used specialized
equipment to experience a portion of the pain and deepen
their understanding of the challenges involved. In the
menopause seminars, participants of all genders learned
about the physical and mental changes associated with
menopause. Through these initiatives, participants deepened
their understanding of one another's physical conditions and
health challenges, creating opportunities to build a more
people-friendly workplace. Through these efforts, Daihatsu
aims to establish workplaces where employees of all genders
can continue working comfortably while strengthening
support for balancing work and personal responsibilities.

GRI > 3-3

Empowerment of People with
Disabilities in the Workplace

Fundamental Approach

When hiring people with disabilities, Daihatsu aims to
promote an environmentin which all divisions in the
company accept personnel and grow together with them.

Targets

Statutory employment rate: 2.5%
Employment rate: 2.6%*

* Targets and results as of June 1, 2026

Initiatives

Employment Retention

* Preventing mismatches after hiring through pre-
employment interviews and workplace tours

* Assigning dedicated support personnel for employees
with disabilities at each workplace

* Providing follow-up support in cooperation with
occupational health staff and external specialists

Infrastructure Development

* Developing worksite systems capable of handling office
work, light work, and small-item packaging

e Installing wheelchair-accessible restrooms, break
rooms, and relaxation rooms

Employment at Worksites

* Promoting the hiring of recent graduates from special
needs schools and part-time employees
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Diversity and Inclusion

Work-Life Balance Support Measures

Fundamental Approach

We have introduced systems to help support employees in
balancing their work and private lives.

Initiatives

Daihatsu’s Work-Life Balance Support System (Excerpt)

¢ Off-hours work restrictions
* Night work restrictions
= Overtime work exemptions
* Shortened work hours

Childcare /

nursing care Childcare

 Childcare leave

 Leave to care for a child under
medical treatment, etc.

* Nursery for Daihatsu Group
employees

* Incentive for taking childcare
leave

Nursing care

* Nursing care leave (long-term)
* Nursing care leave
 Flexible work hours

* Special leave provision
* Shortened work hours

Medical treatment Medical
Infertility treatment ~ treatment

* Medical leave

Infertility
treatment

e Infertility treatment leave

Other
(Spouse transfer or nursing care, etc.)

* Alumni reemployment system
(provision of reemployment
opportunities)

Shortened Work Hour System

Employees can make use of a shortened work hour
system until their children finish their third year of junior
high. Work hours can be set with fine precision, whether a
4-,5-,6-,or 7-hour day, whichever suits the
circumstances of each household.

Nursing Care Leave (Long-Term) Program

Daihatsu allows employees to take up to a cumulative total
of two years of caregiving leave per family member requiring
nursing care, and supports balancing caregiving and work
by allowing the leave to be taken in separate periods.

Nursery for Daihatsu Group Employees

Daihatsu opened and has operated the Daihatsu no Mori
Hoikuen Nursery in Ikeda City, Osaka Prefecture for
Daihatsu Group employees since 2019. It was planned by
a working group focused on women under the keyword of
“creating together.” It is a facility that is designed to
accommodate employees who are trying to balance work
and childcare.

Inside Daihatsu no Mori Hoikuen Nursery

GRI > 3-3

Empowerment of Senior Employees
in the Workplace

Fundamental Approach

Daihatsu has established a system based on continued
employment up to age 65 so employees can continue fully
utilizing the skills and know-how they have developed
within the company even after reaching retirement age.

In manufacturing workplaces, Daihatsu promotes the
creation of workplaces, production lines, and processes that
are easy forall employees to work in. The company is
working to reduce physical strain and create production
environments where employees can continue working
actively over the long term.

Initiatives

® Processes, equipment, and machinery are reviewed
based on the results of ergonomic evaluations. Daihatsu
also continuously gathers feedback from employees
performing the work and advances efforts to create
more worker-friendly processes.
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Diversity and Inclusion

Active Acceptance of Foreign
Technical Interns and Employees

Fundamental Approach

We have been accepting foreign technical interns since
2015 to contribute to the development of automotive
industries in Southeast Asia.

Acceptance Record

An average of approximately 380 trainees
accepted annually (from Indonesia)

Initiatives

Working Conditions

Based on the basic policies of
the government's intern training
systems, we provide our interns
with the same salary and other
benefits and leave as full-time
employees in similar positions.

Living Environment

Daihatsu provides living environments that take trainees’
religions, cultures, and customs into consideration,
including halal meals and dedicated prayer spaces.

Employment After Completion of Training

Many go on to serve in Daihatsu Group companies in their
home countries or as specialist technicians (auto
technicians) at Daihatsu distributors in Japan.

New Graduate Recruitment

We accept new graduates fairly and equitably regardless
of their nationalities, and foreign employees are active in
a variety of divisions.

Welfare and Benefits

Fundamental Approach

We strive to ensure that Daihatsu has the facilities and
equipment needed for people to work with peace of mind,
lifestyle support policies that all ages of employees are
happy to have, and to expand the choices available based
onindividuals' diversifying preferences. Various systems
have been structured so employees can utilize them
according to their diverse life stages and work styles, and
Daihatsu strives to provide clear explanations regarding
eligibility and operational procedures.

Overview of Welfare and Benefits

Facility System

Health insurance association
DRC*

Cafeteria plan Physical examinations

Various ticket discounts system

In-house medical facilities

Long-time service award

Childcare
Nursing care

In-house welfare facilities

Health
management
Disease treatment
and prevention

REWCEN]

Welfare and
Asset Benefits
formation

Self- Livelihood
improvement support

Rent support

Dormitory/Company housing

1
Congratulatory/condolence funds

Corporate pension fund
Property accumulation savings Group insurance
Installment savings Uniforms
DC (Defined contribution pension) Consumer cooperative

Employee stock ownership plan Cafeterias and meal services

* DRC: Daihatsu Recreation Club

Initiatives

GRI > 3-3

Daihatsu Recreation Club (DRC)

The Daihatsu Recreation Club (DRC) is an employee
welfare program designed to promote employee health

and strengthen camaraderie.
Through company-wide
events, branch events,
workplace-based mingling
activities, and club activities,
the DRC promotes
communication across

Daihatsu Ekiden Race

departments and locations.

Other Initiatives

Company-wide
internal events held
to commemorate DRC
anniversaries

Anniversary Events

* Disney onIce

* Exclusive use of Safari
Resort Himeji Central Park

* Exclusive use of Kyocera
Dome Osaka Etc.

Company-wide

Head Office Events ;
internal events

* Daihatsu Ekiden Race

* Toyota Ekiden Race

* Tug-of-war tournament

* Sports festival

* Esports Tournament Etc.

Events Organized by
Each Workplace
(Branch)

Branch Events

 Sakura DE Festa (lkeda 2
Branch)

* Kyoto Festa (Kyoto Branch)

* Ryuoh Festa (Ryuoh Branch)

* Tada Festival (Tada Branch)

* Yakatabune Boat Event
(Tokyo Branch)

* Kyushu Development Center
Collaboration with Daihatsu
Kyushu (Kurume Branch)

Workplace Workplace-Based
Communication Events
Enhancement ¥500 subsidy per

Initiatives person

e Softball tournament
* Game tournament
* Bowling tournament
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Human Resources Development

Fundamental Approach

Daihatsu's vision for the future is rooted in its mission of
"Staying close to our customers and enriching their lives.'
To achieve this, Daihatsu believes it is essential to
become “a company where every employee can grow and

feel happy to work here,"” and considers realizing the 3
Ais" to be especially important. The principles set outin
the 3 Ais may appear obvious at first glance, but they
represent perspectives that Daihatsu believes must
continue to be upheld unchanged, even as the
surrounding environment and circumstances evolve. The
Daihatsu Basic Human Resources Policy is linked to each
of the 3 Ais and positioned as something employees
should work on together as colleagues at Daihatsu.

1

3 Ais

Workplace Creation Activities

All operating officers and management are given
psychological safety training and OC (sensitivity and
communication) training. The aim is for all employees in
management who take the course to gain knowledge and
skills in communication and one-on-one meetings™® in
order to create a psychologically safe workplace that
forms the foundation to “create workplaces and culture in
which employees can work happily” and to implement
specific activities.

* One-on-one meetings: Regular, short one-on-one dialogue that supports
the growth of members

We, together with all colleagues

l% Acceptance

Respect each other’s values
and create a workplace where
everyone can smile.

\. /.

care and expand mutual
support.

&3 Support

Connect across all lines with

Support those pursuing or
supporting growth, and
reward effort and results.

‘ GRI >2-17, 3-3, 404-3 ‘

Employee Evaluation and Feedback

The roles and themes of the operations of Daihatsu
employees are passed on to division/department policies
from corporate policies and are set as individual goals
based on these policies. Daihatsu aims to support each
and every employee in continuing to challenge themselves
and grow with peace of mind by building a personnel
development cycle (formulating growth roadmap >
clarifying roles > training through work > reflection) based
on supervisor-subordinate communication. Within this
personnel development cycle, managers and employees
regularly engage in dialogue and reflection, confirming
performance and career development while connecting
these discussions to future growth.

Personnel Development Cycle That Promotes Growth
Through Communication

Communi- :-..

cation
K Communi-
Towards cation
further growth Career plan
(Growth roadmap) w

A
Assignments/Rotation

* Task assignments
* Motivation
(Role clarification)

Evaluations/
Feedback

"A Execution of work

Communi-
Communi operations cation
o (Training)
cation g . P
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Human Resources Development

Hiring

Daihatsu hires human resources with the necessary
qualities and abilities in a fair and equitable manner,
regardless of their nationality, gender, disability, or other
factorsin order to realize its vision. We focus on recruiting
human resources with the following qualities: “ability to
pursue their ambitions without setting limits for
themselves,” “ability to explore all possibilities and tackle
various tasks beyond their boundaries,” and “ability to
work anywhere in the world to meet diverse needs.”

Inrecent years, Daihatsu has worked to secure a
diverse range of talent through initiatives such as career
recruitment and hiring persons with disabilities, in
addition to new graduate recruitment thatincludes
accessible internship programs such as one-day
workplace tours.

Education and Career Development

Fundamental Approach

To secure the talent needed to support future business
operations, it is essential to build organizations that can
leverage employees' diverse perspectives and
experiences. Daihatsu places importance on improving
engagement and is advancing operational reforms
centered on people. Daihatsu will gradually and
continuously work to revise its systems and improve its
educational and training policies.

Initiatives

Training Framework

Daihatsu has established a training system that enables
employees to acquire the knowledge and skills needed at
each level. In addition to required training for newly
appointed employees and elective training that
employees can take as needed, Daihatsu has introduced
online learning services as part of its self-improvement
support.

GRI > 3-3, 404-1, 404-2

Training Category

Name of Training Overview

Employees continuously learn universal

Company . values, mindsets, and fundamental skills
Rank-Specific . . .
Trefitin needed to achieve the ideal employee profile
g9 )
Daihatsu seeks
Role-Based E?lgiloyees learnftheDmlir?dset, knowledge, and
Training skills necessary for Daihatsu management to

fulfill their roles

Employees learn the skills they need, when
Elective Training = they need them, to realize their career plans
and solve work-related challenges

Number of Participants and Hours in Company Rank-
Specific Training (FY2026 Results)

Training
Numberof | Hours

Target Training Content

Participants (per
participant)

Basic business skills,

New

158 312.9 | company overview, internal
employees rules, et)é.
Mid-career Company overview, internal
hires = lzzs rules, etc.

Role recognition, talent

New assistant d
21 evelopment, management

managers and 526 skills, compliance,

managers I
communication, etc.
Overview of the evaluation

Evaluators 303 7.5 system, goal setting,

evaluation feedback, etc.

<Organizational Boundary> Daihatsu Motor
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Safety and Health

Fundamental Approach

Daihatsu believes that securing the safety and health of
its employees is of the utmost importance among
management issues, and this forms the foundation forits
corporate activities. We seek to ensure that none of the
three elements that comprise safety and health—namely,
people, things, and management—is lacking; to this end,
we promote "developing human resources with high
safety consciousness and knowledge," “safety measures
for facilities and materials,” and "careful safety
management,” with the goal of zero accidents at our work
sites. We also believe that the physical and mental health
of our employees is extremely important to enable them
to work with energy and enthusiasm. Consequently, we
carry out arange of supportinitiatives, including physical
examinations, health guidance, health consultations,
mental health care training, and return-to-work
programs. Through such initiatives, we encourage all our
employees to work on managing their own health.

Safety and Health Management

Structure and Management

With reference to the Ministry of Health, Labour and
Welfare's “Guidelines on Occupational Safety and Health
Management Systems,” Daihatsu has also established an
occupational safety and health management system with
the goal of continually improving the level of our safety
and health management. In addition to complying with
laws, regulations, and internal rules, Daihatsu works to
improve workplace safety through regular internal audits
and risk assessments for hazardous operations.

There are two types of risk assessments: assessments
of new equipment and processes; and assessments of
equipment and work methods for existing processes. Both
types involve identifying hazards and harmful factors and
implementing measures to reduce risks.

Daihatsu's health and productivity management, which views
employee health management from a managerial perspective
and implements it strategically, was highly evaluated, and
Daihatsu was recognized under the Certified Health

/ 2026
REREERRAA

,:B;t\‘%’

* A program that recognizes corporations including large enterprises and small
and medium enterprises that practice particularly outstanding health and
productivity management based on initiatives to address regional health issues
and measures for promoting health advocated by the Nippon Kenko Kaigi.

KENKO Investment for Health

KA B8P

Certified Health & Productivity Management Outstanding Organization

& Productivity Management Outstanding Organizations
Recognition Program* of the Ministry of Economy, Trade and
Industry. We will continue our efforts to create environments
where employees can work in good physical and mental health,
which will lead to higher corporate value.

We are committed to putting safety
and health first as we strive to be a
company where employees are happy
and where people want to work.

Masahiro Inoue
Daihatsu Motor Co., Ltd.
President

‘ GRI >2-13,2-23, 2-24, 3-3, 403-1, 403-2, 403-3, 403-4, 403-8

Safety and Health Management
Organizational Chart

Workers union headquarters

Workers union branches

Corporate Safety and
Health Committee
(Corporate Safety and Health
Labor-Management Council)

President

_ Corporate General Safety

and Health Manager

[Explanatory notes]

=== Command authority

Collaboration

— — —Meeting members
[C=—J|Committees
[ Legally mandated person

Operating Officer Supervising
Safety and Health

Chief Officer Responsible for Production

Operating Officer Responsible for
Production Engineering

7777{ Operating Officer Responsible for Plants

Business Site
Safety and Health
Committees

Department General

Departments and
Sections
Safety and Health
Meeting

Safety and Health
Group Meeting

)
|

Business Site Managers
Business Site Supervision

B Department General
Managers and Section || Managersand |
Managers - :
Section Managers
Safety and Health — (responsible for
Meeting management)

|
|
|
Ll

Safety and Health
Managers

1
Foremen

Assistance Foremen
(responsible for
supervision)

Job Leaders

Ordinary employees

-
Corporate Safety and Health

] Supervisory

Work Leaders

Operating foicelr Responsible for

Safety alr:d Health

Supervisory Department

]
|
]
General Manager of Corporate Safety }
and Health Supervisory Department }
]
|

i‘ Health Center Manager
L S

Occupational health
physician

Managers of Business
Site Safety and Health

Departments

Safety Managers
(manufacturing business
sites only)

REEGINERELES
(including health engineering
managers)

Chemical Substance
Managers

PPE Compliance
Managers
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Safety and Health

Safety and Health Management

Safety and Health Education

Daihatsu has established and appropriately implements
internalrules regarding the safety and health education
of new employees, newly appointed managers and
supervisors, and employees engaged in operations
judged to be dangerous and hazardous. We also
independently identify some work processes as
Malfunction Correction Requiring Special Permission,
even if they are not defined as high-risk operations under
the Industrial Safety and Health Act. For such work
processes, we have established a Designated Work
System that only allows certified employees who have
completed the relevant training to carry out such work.

Appropriately implementing training on safety and health

GRI >2-24,3-3, 403-2, 403-3, 403-4, 403-5, 403-7, 403-8, 403-9, 403-10

Securing the Safety of Employees at Partner
Companies

Daihatsu not only works to prevent industrial accidents
involving Daihatsu Group employees, it also seeks to
prevent accidents involving the employees of partner
companies. This includes workers constructing buildings
or carrying out repairs on our grounds as well as workers
conducting cleaning and maintenance on our equipment.
We have drawn up special safety regulations for
construction work that takes place in our grounds, in
which workers are particularly at risk of accidents liable
to cause serious injuries, such as fires or falls from high
places. In these cases, we demand that partner
companies incorporate safety measures based on risk
assessments from the planning stage of any construction
work. In addition, we are working to prevent construction
accidents and disasters through measures such as
organizing a Daihatsu Safety and Health Cooperation
Association through partner companies. This association
shares information on safety activities and other efforts
as well as organizes safety patrol teams in cooperation
with our construction planning departments which
undertake inspection patrols to ensure that work is not
being performed in a dangerous manner.

Work Accidents and Illnesses

Daihatsu continuously strives to eliminate industrial
accidents and illnesses.

2025 Results

Number of accidents at domestic sites 13
Number of fatalities 0
Totalaccident rate 0.48'

Lost-time incident rate 0.07°

Number of accidents at overseas sites 6

Number of fatal accidents 0

Number of deaths and injuries due
toindustrial accidents

1. Accidentrate= % 1,000,000

Total number of hours actually worked

Number of lost time accidents
% 1,000,000

2. Losttimeincident rate =
Total number of hours actually worked

E WEB: Actual data for Health and Productivity Management Initiatives
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https://www.daihatsu.com/csr/social/workplace.html#health

Safety and Health

Health

In promoting health and productivity management,
Daihatsu visualizes and assesses current conditions using
existing health data such as medical checkup results and
stress check data. To realize its mission of “Staying close
to our customers and enriching their lives,” Daihatsu has
clarified its health and productivity management goals
and achievement processes through a strategic map. In
addition, support from top management strengthens
momentum for these activities and promotes the adoption
and establishment of health and productivity
management practices.

Daihatsu also promotes health and productivity
management among business partners by sharing (1)
the importance of health and productivity management,
(2) how to implement it, and (3) Daihatsu's initiatives and
results.”

Health Promotion Structure

Safety and Health Activities Promoted
Through Labor-Management Cooperation

Labor and management work together as one to create an
attractive company and appealing workplaces.

After discussing specific initiatives during Workplace
Discussion Meetings, where labor and management
representatives at each workplace engage in dialogue,
each workplace independently works toward creating
environments where employees can work in good
physical and mental health.

President
"Safety and Health Declaration”

|
Corporate General Safety and Health
1. Daihatsu Workers Union Manager
Vice Prlesident

\ Head occupational health physician

Health Promotion Secretariat

| Safety and Health Care Departments /
Health Centers / Clinics / Health Department of the
Safety and Health Labor Union at each business site

2. Daihatsu Health Insurance Society

3. Japan Automobile Manufacturers Association
4. Japan Industrial Safety and Health Association
5. All Toyota Safety and Health
Cooperation Association

Health promotion planning
and follow-ups

Corporate Safety and Health Labor-Management Council meetings (twice yearly); Labor unions; Business
site Safety and Health Committees (monthly)

Health promotion activities
and events

Health checks (regular, special, focus); health guidance; outpatient and medical referral letter follow-ups;
health events, training, and e-learning; mental health support; work-life balance support; support for
quitting smoking; support for employees assigned overseas; stress checks; Healthy Lifestyle Challenge 8

Health Policies

Name of Training ‘

Physical examinations

GRI>2-13, 3-3, 403-6

Main Initiatives

Annualin-house health checkups and
health guidance

Health Promotion

Conducting “Health Challenge 8," an
initiative focused on improving lifestyle
habits (Twice a year)

Passive Smoking
Countermeasures

Smoking on Company premises was
prohibited starting in FY2025

Food and Nutrition
Education

Providing “balanced menu" meals that
meet certification standards and holding
seminars

Health Education

Conducting new employee training, new
supervisor training, milestone health
education, and more
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Support for Balancing
Treatment and Work

Establishing systems such as special
leave and shortened working hours

Measures for Mental
Health

Conducting stress checks (once a year)
and mental health training. Establishing
mental health consultation services.

Infectious Disease
Measures

Infection prevention and ongoing
workplace support based on internal
standards

|-_,7| WEB: Actual data for Health and Productivity Management Initiatives
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https://www.daihatsu.com/csr/social/workplace.html#health

Social Contribution

Fundamental Approach Main Social Contribution Activities

Through dialogue and co-creation with stakeholders,
Daihatsu will help solve socialissues and contribute to
the sustainable development of local communities.
Aiming to be a familiar brand that stays close to local
communities, each Daihatsu employee takes the initiative
in social contribution activities.

2025 Activity Results (Japan)

Program Name

RAKUPITA SOUGEI Operation Management
System for Social Welfare and Nursing Care
Facilities

GRI >203-2,3-3, 413-1

Overview of Activities

Supporting complex transportation styles through an operation management
system renewed in 2025

Goissho Shared Pick-up and Drop-off Service
for Social Welfare and Nursing Care Facilities

Began demonstration initiatives in two new regions led by local governments,
and began operation in multiple areas led by private organizations

Local Ryuoh Biogas Project

Continuing to promote biogas demonstrations in collaboration with Ryuoh Town

Communities .
Vehicle Loan Program

Providing vehicles free of charge for three years to qualifying families with
children

Sponsorship and Support for Local Events

Local festivals, carnivals, opening parking lots to the public, marathon water
station volunteers, and more

Disaster Relief and Disaster Prevention
Volunteer Activities

Disaster volunteer coordinator training courses and workshops, disaster
response vehicle exhibits, support for disaster evacuation shelters, fire
department support teams, and more
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Experience Classes and Visiting Classes

Hands-on MONOZUKURI workshops, design classes, and online classes for
elementary schools

Work experience programs for special needs schools, junior high school “Try-
Yaru Week" programs, and support for Formula Student Teams

Careerrole model classes, science inquiry lectures, and inquiry-based learning
projects

Organizing and participating in blood donation drives for employees and local
communities

Event support, maternity sticker advertising, donation of promotional materials,
and more

Traffic safety classes, traffic safety rallies, police motorcycle squad training
sessions, and support for children orphaned by traffic accidents

Human
Resources Work Experience and Workplace Tours
Development
Education and Lectures
Social Welfare / Blood Donation Activities
Medical Welfare | Welfare Facility Support and Volunteer
Activities
Traffic Safety Classes and Awareness Activities
Traffic Safety

Traffic Safety Patrol Activities

Traffic safety guidance patrols around elementary schools and plants

Cleanup Activities

Cleanup activities around business sites, riverbanks, and local communities

. Biodiversity Conservation and Environmental
Environment

Biotope conservation, environmental study sessions, forest conservation
activities, and tree-planting and greening programs

On-site patrols and environmental inspections conducted with local community
representatives

Education
Environmental Patrols and Inspection
Meetings
Culture and the | Theater, Music Festival, Fireworks Festival,
Arts and Arts Support

Music festival cooperation, fireworks festival support, and support for artistic
photography projects

Other Membership Fees and Donations

Various membership fees and donations
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Social Contribution

Main Social Contribution Activities

2025 Activity Results (Overseas)

Country

Program Name

GRI >203-2, 3-3, 413-1

Details

Worked to improve local quality of life through initiatives such as producing paving blocks from recycled materials and

Implementing Company

Section 5

Social

55

59

60

62

65

67

70

Quality Assurance

Daihatsu's Car Creating

Product Safety

Digital Transformation (DX) Promotion
Human Rights

Diversity and Inclusion

Human Resources Development
Safety and Health

Social Contribution

it 1
Volunteer Activities operating waste banks in multiple villages ADM
. . Worked to improve community health standards through support for local health centers and collaboration with medical
Medical Facility Support organizations on free health checkups, vaccinations, and various training programs ADM
Locall . Employees donated personal belongings to orphanages DDMI?
Communities -
Welfare Facility Support
Donated daily necessities to local organizations ahead of Lebaran DDMI
Vehicle Donations Supported the strengthening of education and community welfare through vehicle donations ADM
Indonesia
Focused on improving educational standards at vocational schools (SMK) through training program development,
Human instruction, mentorin i ADM
) , g, and equipment support
Resources Education
Development Provided and expanded CVT training classes DDMI
Conducted tree-planting and greening programs, including donating saplings ADM
] Biodiversity Conservation and P d g gprog g gsaping
Eouiienment Environmental Education
Supported sea turtle and habitat conservation efforts, as well as educational initiatives related to conservation activities ADM
Environmental . . As part of environmental conservation efforts, donated solar panelinstallations totaling 10,600 Wp (maximum output
A Environmental Conservation e L ADM
Conservation under standard test conditions) to communities in West Java.
Disaster Rel|e.f.af1d Disaster Prevention Provided disaster relief support to landslide victims in Penampang, Sabah, Malaysia Perodua®
Volunteer Activities
Sponsorship and Support for Local Events Vehicle inspection, minor maintenance, and consultation services at event venues and local communities Perodua
Donation of playground and commemorative gifts to Pusat Perubatan University Malaya (PPUM) Perodua
Local Medical Facility Support
oca. . Donation of medical equipment to healthcare institutions Perodua
. Communities
Malaysia
Hari Raya shopping spree with children from charity homes Perodua
Welfare Facility Support
Presented donations to charitable organizations Perodua
Cleanup Activities Hosted the environmental conservation event “SpoGOMI Beach Battle" DPEM*
. Biodiversity Conservation and Held the environmental conservation event "7th Perodua Mangrove Tree-Planting Program / Baby Sea Turtle Release
Environment Perodua

Environmental Education

Program”

1. PT Astra Daihatsu Motor

2. PT Daihatsu Drivetrain Manufacturing Indonesia
3. Perodua Group (Perusahaan Otomobil Kedua Sdn. Bhd., Perodua Auto Corporation Sdn. Bhd., Perodua Manufacturing Sdn.Bhd., Perodua Engine Manufacturing Sdn. Bhd., Perodua Global Manufacturing Sdn. Bhd., Perodua Sales Sdn. Bhd.)
4. Daihatsu Perodua Engine Manufacturing Sdn. Bhd.
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Social Contribution

Main Social Contribution Activities

Activity Case Studies (Japan)

RAKUPITA SOUGEI Operation Management System
for Social Welfare and Nursing Care Facilities

RAKUPITA SOUGEl is a nursing care operational support
system that can be introduced at adult nursing care and
welfare facilities, as well as by various organizations
responsible for pick-up and drop-off operations. Pick-up
and drop-off accounts for around 30% of a facility's
operations and causes a psychological burden for around
60% of caregivers. RAKUPITA SOUGEI is a service that
helps improve the productivity of nursing care facilities.
The system achieves this by using a cloud system and
smartphone app to change the traditional method of
manual pick-up and drop-off operations and by solving
problems that occur before pick-up, during
transportation, and after drop-off. This service is already
in use at many facilities throughout Japan and helps to
satisfy pick-up and drop-off planners, drivers,
administrators, users, and their families.

BUNE-STERYATLA

@BCUE%EM

© Before pick-up @ © Duringtransportation @)

© Afterdrop-off @

More efficient planning  Smoother coordination with  Improved operations
and daily coordination  drivers through at-a-glance  through pick-up and
pick-up and drop-off status  drop-off visualization

checking

Goissho Shared Pick-up and Drop-off Service for
Social Welfare and Nursing Care Facilities

Daihatsu has focused on reducing the burden of pick-up and
drop-off operations at nursing care facilities through
RAKUPITA SOUGEI. As a solution to the shortage of nursing
care personnel, which is becoming more serious due to
increased demand caused by an aging population, we have
examined a shared transportation model in which pick-up and
drop-off operations conducted at each adult daycare facility
are consolidated by external organizations, enabling users
from multiple facilities to ride together to their respective
facilities. We began offering the modelin 2022 as "Goissho,”
a shared pick-up and drop-off service for social welfare and

GRI >203-2,3-3, 413-1

nursing care facilities. In addition, since most pick-up and
drop-off operations at adult daycare facilities are in the
morning and evening, this service allows free time and
vehicles to be used for daily mobility services such as
shopping and hospital visits. By expanding the use of Goissho,
Daihatsu aims to contribute to the provision of sustainable,
high-quality nursing care services and the securing of daily
mobility services. Goissho has already been implemented in
Mitoyo City, Kagawa Prefecture; Yasu City, Shiga Prefecture;
and Osaka City, Osaka Prefecture, and there are
demonstration operations underway in multiple other areas.

+ AV
socoa sautae
® fr © A,
Transportation to Trips to Transportation to
Hospitals Supermarkets Cram Schools
(=]
-
Meal Delivery  Grocery Delivery Daily Necessities

Delivery
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Social Contribution

Main Social Contribution Activities

On-Demand Shared Ride Service “Choisoko"

. . . . . Sphere in Ryuoh Town, Shiga Prefecture Through ! . 56 Daihatsu's Car Creating

As part of its community-focused projects, Daihatsu is . . tested on rice, wheat, cabbage, and other agricultural
working to address local transportation challenges Collaboration Among Crop Farmers, Livestock products in Ryuoh, with results confirming effects 55 Product Safety o
through the on-demand shared ridgservice "Choisoko.” Farmers, and IndUStry3 equiva[ent to conventiona[compost. Going forward, the 59 Digital Transformation (DX) Promotion E
Based on reservations made by registered users, the ) L . initiative will expand the area of application and further 7
service calculates optimal ride-sharing combinations and Daihatsu s.Shlga (Ryuoh) Plant hgs newlyjomed a loca! improve application techniques. Through the development 60 Human Rights S
routes to transport passengers to their destinations, collaboration between crop farming and livestock farming of power generation systems, it will also help strengthen  Divereity e el &
imi i i in Ryuoh Town and is working to develop methane - h - o versity and Inclusion 2
aiming not only to secure mobility for elderly residents but In Ry . '9 p . regional resilience against disasters and support the 5
also to meet diverse regional transportation needs such as ferm.eptlat!on tgchnology using manure from Omi cattle. creation of sustainable communities. Together with local 65 Human Resources Development %
shopping, hospital visits, commuting to school, and pickups ~ The initiative aims to create a regional circular and communities, the initiative will continue to evolve with the L emtety and Health =
_ logical sphere by extracting biogas from Omi cattle - e - afety and Healt m
and drop-offs. ecotog phere by g brogasre aim of social implementation. S
Daihatsu dealerships serve as one-stop contact points manure and urine for use as plant operating energy to 70 Social Contribution 2
for local governments, working closely with transportation advance decarbonization, while returning the remaining 3. Collaborative initiative among crop farmers, livestock farmers, and §

operators and call centers to provide community-based
support from implementation preparation through ongoing
operation. Through cooperation among local residents,
municipalities, transportation operators, and sponsoring
companies, the initiative helps create opportunities for
people to go out, revitalize community interaction, and
realize sustainable regional transportation systems.

Users

o

Creating a Regional Circular and Ecological

residue to farmland as organic fertilizer. The biogas is then
used as a carbon neutral fuel in aluminum melting and

GRI >203-2,3-3, 413-1

power generation in the plant. Liquid compost fertilizer
produced from fermentation residue is currently being

industry that aims to achieve sustainable development through the
utilization of local organic resources.

Outline of the Biogas Project (Intra-Regional Resource Circulation)

Promoted by the Ryuoh Biogas Project Committee
(Ryuoh Town, Prefectural Agricultural Policy Department and Environmental Office, crop farmers, livestock

Livestock:

farmers, JA, neighborhood associations, Daihatsu)

Rice straw

o
=
@ used as feed

Section 5

Social

50

Quality Assurance

Message from the President

Section 1

What Is Daihatsu?

Section 2

Daihatsu's Story

City Hall )
il Section3
Local government + crop/livestock Daihatsu Motor’s Approach to
% . T Y & & o w e U . N farmers + manufacturers collaboration |G Sustainability
Shared rides with % Establishing sustainable
multiple passengers Cattle A Corppqst Compost & liquid fertilizer produced Section 4
N, Gl & liquid from fermentation residues. .
9 fertilizer Used as organic fertilizer Environment
l . Supermarket Cattle dung fermented to Section 5

» i

Reservation
Center
. —> , —>
°g\.
o>

produce biogas (methane)

©

Automobile plants

Co-firing in a melting furnace
as a carbon-neutral fuel

Social

Section 6

Corporate Governance

Dedicated
System’
1. Al on-demand transport system developed by Aisin Corporation
2.The dedicated system calculates the best route and the boarding/alighting
order. This system does not guarantee that all user requests will be fulfilled.

Hospital




Social Contribution

Main Social Contribution Activities

Facility Tours

Daihatsu offers facility tours at the "Humobility World"
Daihatsu history museum adjacent to the Head Office and at
major production plants, introducing local communities to
its philosophy and initiatives in car creation. At Humobility *
World, visitors can learn through hands-on exhibits about
Daihatsu’s history, its philosophy of car creating that
support everyday life, the basic principles of automobiles,
and technologies focused on safety, peace of mind, and
environmental consideration. Visitors can also tour
assembly and inspection lines at the Kyoto (Oyamazaki)
and Shiga (Ryuoh) Plants. While primarily serving
elementary school social studies tours, Daihatsu also opens
these tours to the general public, helping deepen
understanding of the automotive industry and strengthen
ties with local communities.

* Humobility: A term combining "human” and “mobility"”

P
o ‘. k J;‘ |
Humobllltygﬂf, o
N 7

Humobility World

- EDAIHATSl

Kyoto (Oyamazaki) Plant

Daihatsu Track and Field Team

The Daihatsu Track and Field Team was founded in 1988. It
aims to inspire and encourage people through the sport of
track and field and to contribute to the spread and
promotion of sports. The team has produced many
accomplished athletes, including representatives for the
Olympic Games and World Athletics Championships,
achieving strong results in competitions in Japan and
overseas. The team also holds track and field classes at
schools such as elementary schools in Ikeda City, where the
Daihatsu head offices are located, and neighboring
Kawanishi City, sharing the joy of running with children and
many others while strengthening connections with local
communities.

Track and field classes to communicate the joy and importance of sports

GRI >203-2,3-3, 413-1

Daihatsu’'s MONOZUKURI Experience Classes

Daihatsu employees have visited elementary schools near
business sites to hold classes for fifth-grade students on
the importance and joy of MONOZUKURI since 2015. The
classes are hands-on experiences where students can see,
touch, and use actual parts and tools in order to experience
the principles of the manufacturing process that are difficult
to convey using textbooks. We have held classes at over 300
elementary schools per year, with the participation of a
cumulative annual total of over 21,000 students.

In addition to elementary schools, we also host hands-
on classes for children in local communities around our
business sites.

Experiencing tightening nuts on a tire using power tools
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Social Contribution

Main Social Contribution Activities

Developing and Dispatching Disaster Relief Personnel

Daihatsu is working to train and dispatch disaster volunteer
coordinators in order to develop personnel capable of
supporting local communities and disaster-affected areas
during emergencies. In fiscal 2026, training courses were
conducted at the Head Office Ikeda District 1 and the Tada
Office, with a total of 45 participants completing the
program. Including past participants, the company now has
97 trained personnel company-wide, with a target of
expanding that number to 200 by fiscal 2029. In
collaboration with councils of social welfare, Daihatsu is
strengthening relationships with local communities and
improving practical emergency response capabilities, while
also advancing mutual and public assistance initiatives such
as dispatching personnel for disaster recovery support.

Healthy and Safe Driving Courses

As part of their community-focused projects, Daihatsu
sales companies are working to address local
transportation challenges through their “"Healthy and Safe
Driving Classes.” These classes are conducted through
collaboration among industry (sales companies, the Japan
Automobile Federation (JAF), etc.), government (local
governments), academia (physical therapists), and the
public (local residents and community organizations), with
the aim of supporting independent lives in aging
communities where people can move freely, no matter how
old they are. The classes include physical fitness
measurement and exercise guidance by physical therapists,
guidance on maintaining cognitive function, hands-on
experience with preventive safety functions provided by
sales companies (such as collision avoidance support
braking and false start suppression control functions), and
safe driving instruction by JAF, supporting safe and secure
mobility for participants. The classes also give sales
company staff an opportunity to recognize the importance
of ties with the community.

Healthy and safe driving courses

GRI >203-2,3-3, 413-1

Vehicle Lending Programs for Families Raising Children

Daihatsu works in collaboration with local governments to
help address regionalissues. Under Ikeda City’'s "Angel
Vehicle Loan Program” and Ryuoh Town's "Daihatsu
Tatsunoko Family Car Provision Scheme,” vehicles are
provided free of charge for three years to eligible families
raising children. These initiatives help reduce the burden of
daily transportation for hospital visits, pickups and drop-
offs, shopping, and other needs, supporting a secure and
stable living environment. They also support the creation of
communities where it is easier to raise children, while
contributing to the revitalization of plant-hosting regions,
encouraging long-term residency, and strengthening
community ties.

Dementia Supporter Training Seminar

At Daihatsu, under our mission of “Staying close to our
customers and enriching their lives,” we have established
"dementia supporter training seminars” for employees to
cultivate personnel capable of understanding and taking
action on local community challenges. In the in-person
program, participants deepen their understanding of
dementia through group work and learn how to provide
everyday support as “supporters” who watch over people
with dementia and their families without prejudice. To date,
22% of all employees have completed the program, helping
expand a culture of mutual support while working toward
communities where everyone can live with peace of mind.
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Social Contribution

Main Social Contribution Activities

Activity Case Studies (Overseas)

Mobile Inspection Services by Perodua Tweckbot

Perodua operates the "Perodua Tweckbot,” a mobile service
that travels to event venues and local communities to provide
vehicle inspections, light maintenance, and consultation
services. In 2025, the service was conducted at multiple
Lotus's store locations, where free 50-point inspections were
carried out to check vehicle conditions, alongside awareness
activities related to road safety and environmental protection.
By providing easy access to services in convenient community
locations, the initiative helps customers enjoy safer and more
worry-free vehicle ownership.

Expansion of CVT Training Classes

DDMl s providing and expanding training classes on
continuously variable transmissions (CVTs) in partnership
with local vocational high schools to support local talent
development and job creation.

Inthese classes, students learn the fundamentals of
manufacturing, including CVT structure, disassembly and
assembly basics, as well as 2S practices, safety, and
discipline. In 2025, the first class of 36 students graduated
from participating schools, and a private high school was

newly added to the program. Some
participants have gone on to join DDMI
and are now active there as employees.
Going forward, teacher training
sessions and plant tours will also be
conducted, deepening collaboration
with schools while helping strengthen
locally rooted talent development and
recruitment foundations.

Supporting Community Health Initiatives

ADM is promoting health support activities in collaboration
with local health centers and medical organizations to
improve the health standards of local residents. In addition
to conducting free health checkups, vaccinations, and
various training programs, ADM also provides donations to
Posyandu (integrated health posts) in communities
around its plants, along with operational supplies and
medical equipment support. ADM also supports the
expansion of essential healthcare and public health
services in local communities through training for
management and staff as well as health checkups
conducted via mobile medical services. Through these
ongoing support efforts, ADM continues contributing to
initiatives that support local livelihoods.

GRI >203-2,3-3, 413-1

Hosted the SpoGOMI Beach Battle

As part of its environmental conservation initiatives, DPEM
held its first-ever "SpoGOMI Beach Battle” on a beach in
Port Dickson, Malaysia. SpoGOMI is a team-based activity
in which participants collect litter within a set time limit
and compete based on the amount collected and the
accuracy of waste sorting. On the day of the event, 19
teams participated, collecting and sorting beach litter over
a 30-minute period. In addition to cleaning up the
coastline, the activity also helped raise environmental
awareness and foster teamwork among participants, and
DPEM plans to continue the initiative as part of its CSR
activities.
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Corporate Governance

Daihatsu is actively conducting its business activities

to realize its mission of “Staying close to our

customers and enriching their lives.” We have also

established a system that enables transparent, fair,

timely, and appropriate decision-making regarding

the promotion of our business.
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Koudoukan
“Three Pledges” - Koudoukan

Thisis a place for learning and reaffirming commitments,
where each individual reflects on the meaning of complying
with laws and rules as a personal responsibility, ensuring
the certification misconduct issue is never forgotten and
translating those lessons into everyday actions.

Purpose of Establishing the Koudoukan

The “Three Pledges” Koudoukan is a place where employees
can correctly understand what happened in the certification
misconduct issue, why it occurred, and the inconvenience
and impact it caused for stakeholders in Japan and overseas.
It exists to pass on the importance of legal compliance to
future generations so that the same mistakes are never
repeated, while also encouraging each individual to reflect
on the way they approach their work in fulfilling Daihatsu's
mission of "Staying close to our customers and enriching
their lives.” What employees see, feel, and reflect on here is
meant to guide their actions moving forward.

3 Employees continue upholding laws and rules

We will foster systems and a corporate culture that enable
every individual to continue upholding the commitment: “We
comply with laws and rules and carry out our work
properly.”

2 Employees develop a strong awareness of compliance
with laws and rules
Each individual sincerely accepts the reality of the misconduct committed
during certification applications and the inconvenience caused to
customers and other stakeholders, considers compliance with laws and
rules as a personal responsibility, and translates that awareness into
actions that deliver safety and peace of mind to customers.

‘I All employees understand the facts surrounding the certification
misconduct issue
Employees learn about publicly disclosed facts, including the Third-Party
Committee's investigation report, corrective orders issued by the Ministry of Land,
Infrastructure, Transport and Tourism, related media coverage, and Daihatsu's
response, in order to gain a correct understanding of the issue as a whole.

Overview of the Koudoukan

Mindset / Learn/ Understand

Vehicle regulations and the type certification system are among the most important laws and rules that automobile
manufacturers must follow. Certification testing also requires compliance with a wide range of conditions, and
technical divisions spend days carrying out careful preparation and meticulous work in advance. In this area,
employees learn these fundamentals while also hearing actual feedback from customers, suppliers, and sales
companies, helping them understand how widely the issue affected people.

Area i
. . Understand
! L IR
Recognizing what happened and

Learning the importance of Understanding the Hardships Faced on the

complying with laws and rules
=X Front Lines

RERECt What was happening at the worksites where misconduct

@
%"»‘ Empathize occurred, under the management conditions and harsh
development environment of the time? Multiple projects
% were forced into excessively short development
schedules, and amid intense pressure to reduce costs
operations had to be carried out with limited resources

2 and staffing. There was also a culture in which people felt
dentifvina pereonal actions _-earing the realities of suppressed gnd unable to spegk up, even when they
foriargr)[’ing o the time and understanding wanted to raise concerns. In this area, employees look
properly through dialogue = NoW circumstances can lead back on the realities of the time and gain an

to misconduct

understanding of the background and facts that led to the
misconduct.

Reflect

This area encourages dialogue based on what employees have seen, felt, and understood here, deepening each
individual's awareness so they can continue carrying out their work properly while complying with laws and rules. It is
aplace where each individual pauses to confront the problems that occurred and their causes, and reflects on what
they personally can do to ensure the same mistakes are never repeated.
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Corporate Governance
Fundamental Approach

Daihatsu is actively conducting its business activities to
realize its mission of “Staying close to our customers and
enriching their lives." We have also established a system
that enables transparent, fair, timely, and appropriate
decision-making regarding the promotion of our
business.

Corporate Governance System

Corporate Governance System

Internal Controls

Based on the "Daihatsu Basic Policies on Establishing
Internal Controls,” we have established a system to
ensure the appropriateness of business operations as a
business group and are operating this system
appropriately. Within this system, we have established
the GRC Committee, which is chaired by a director
appointed by the president. The GRC Committee aims to
establish an internal control system for the business
group, ensure strict compliance with laws and
regulations, risk management, and the reliability of
financial reporting, and improve corporate value.

|Z|' PDF: Daihatsu Basic Policies on Establishing Internal Controls

Shareholders' Meeting

| Appointment/Dismissal

Appointment/ | Appointment/
Dismissal | Dismissal

Auditg __Avdit

Supervisory 4 Report
Board ' Cooperation
Members

ICooperation
v

n * GRC [ GRC: Governance,
R Audit R Ope_ratlng Risk management,
9 4 Officers Compliance

Auditor
Internal Audit

Internal Audit Department

Internal Audit

Board of
Directors 4& + Safety and Health

Guidance

Various Committees

* Quality
* Security Export Control

* Sustainability
* Information Security Etc.

3

Each Division

GRI >2-9,2-11,2-13,2-15, 2-16, 2-17, 3-3

Board of Directors

Daihatsu's Board of Directors is chaired by the president
and consists of seven members in total, including the
executive vice president, non-resident directors, full-time
Audit & Supervisory Board members, and non-resident
Audit & Supervisory Board members. The Board of
Directors meets once a month in principle to make
decisions on corporate management and to reflect advice
received from a third-party perspective, including non-
resident directors and non-resident Audit & Supervisory
Board members, in management.

Conflicts of Interest

When Daihatsu conducts a transaction with an operating
officer, it complies with the procedures stipulated in the
Companies Act and also approves and reports the
transaction at Board of Directors meetings in accordance
with the Board of Directors and other rules. Transactions
with the parent company are determined through
negotiations with due consideration of market prices and
other factors, in the same ways as general transaction
terms. In addition, highly important transactions shall be
approved at Board of Directors meetings in accordance
with the Board of Directors and other rules.
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https://www.daihatsu.com/csr/governance/policy_241114_E.pdf

Risk Management
Fundamental Approach

Daihatsu is engaged in company-wide risk management
activities covering risks across the organization based on
their importance to corporate management (likelihood of
occurrence, degree of impact, and status of
countermeasures) and implementing appropriate
countermeasures. We are working to embed a
continuously operating PDCA cycle and achieve ongoing
improvement.

Risk Management Process

Regular Risk Management Process

Daihatsu identifies risks in each division, analyzes them
across the company, and prioritizes them. We then
identify risks that should be managed as a priority and
consider and promote measures against them. In addition,
the GRC Committee periodically follows up on and
monitors the progress of the identified risks.

Studying and
implementing Monitoring
countermeasures

Identifying AEIUE ] Consolidating

risks risks risks

Emergency Risk Management System

In the event of a major management crisis or emergency
situation such as a disaster, Daihatsu establishes an
emergency response task force to take appropriate
measures to deal with the situation.

Implement
measures
Control the
situation

Considering and
developing

measures to prevent

recurrence

Launching a
response HQ/
Investigation

Incident
occurs

‘ GRI >2-23,2-24,3-3 ‘

Business Continuity Management

Fundamental Approach

Daihatsu has formulated business continuity plans (BCPs)
to minimize the impact of risks in corporate management
and ensure early recovery and business continuity. In
doing so, we are working to avoid and reduce risks.

In particular, as part of our initial response in the event
of a disaster, we have established a company-wide
Disaster Management Committee that involves all
divisions within the company. We also register
information on the safety of employees from the website,
telephone, mobile app, and other sources into the system.
In doing so, we have created a safety confirmation system
that allows the company and workplace supervisors to
quickly confirm the safety of employees. We have also
created a disaster prevention manual that outlines the
standards for employee behavior in the event of a major
disaster, as well as initial response and recovery
procedures. By clarifying the process from the occurrence
of a disaster to recovery and working to instill these
procedures through training, we are working to build a
corporate structure that is resilient to disasters.
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Risk Management

Business Continuity Management

Disaster Management System

To properly manage crises during emergencies such as
disasters, Daihatsu established an initial response system
with roles specified on three levels: the company-wide
level, the business group level, and the workplace level.
In addition, we are working to improve the accuracy and
effectiveness of initial responses by conducting company-
wide initial response training and safety confirmation
training using the safety confirmation system in
collaboration with Group companies.

Promotion Structure

Disaster Management Committee (initial response headquarters)
wide Overseeing the company-wide disaster risk reduction system, gathering external
information in the event of an emergency, and determining response policies
Business Business group recovery measures conferences
groups Collecting information on damage, planning recovery measures, etc. in
each business group and business sites

Workplace disaster risk reduction team
Workplace Controlling the evacuation of the members of the workplace, giving first
aid to the sick and wounded, conducting first-aid firefighting, etc.

Initiatives

Disaster Mitigation for Buildings and Equipment

Daihatsu works to mitigate the impact of disasters on
buildings and equipment in order to reduce any human
injury and property damage in the event of a disaster and
resume production immediately after shifting to the
business restoration phase. With respect to production
equipment, we identify hazards, such as collapse, fire,
and power loss in the event of a disaster, as well as risks
that may affect manufacturing quality, and incorporate
reasonable countermeasures into equipment
specifications and operational methods. We also conduct
seismic assessments of older buildings as needed and are
steadily carrying out reinforcement work.

Building a Disaster-Resilient Supply Chain

To implement recovery support at an early stage and
accelerate supportin the event of a disaster, Daihatsu is
working with its suppliers to develop a supply chain thatis
highly resilient against disasters. By establishing the
SCRK* system during normal times, we are making supply
chain information visible and preparing for a disaster.
Specifically, we created a database based on information
provided by suppliers and use this database to identify
damage in a disaster and confirm whether supportis
needed.

*SCRK: Supply Chain Resiliency Keeper

Image of SCRK system operation

Daihatsu and suppliers share

information by using the internet
ﬂ st tier 2nd tier
oo supplier supplier
Daihatsu %

i
.

Internet i %

GRI >3-3

Information Management

Information Security

Daihatsu views information security as a critical
foundation for business continuity and is strengthening
compliance with rules and implementing measures to
protect assets such as confidential information, products,
and facilities from external attacks and risks. Through
new employee training and the information security
enhancement month initiative, we work to prevent
information leaks and protect against attacks and other
risks.

Protection of Personal Information

We have established a privacy policy and its management
method in order to protect important personal
information received from stakeholders. The privacy
policy isreqularly updated in response to amendments to
the Act on the Protection of Personal Information. As part
of our personalinformation protection activities, we
conduct audits, select appropriate third parties, and sign
memoranda of understanding on personalinformation
protection.

Respect for Privacy

In order to proceed and respond to privacy protection that
is close to our customers, Daihatsu has built a company-
wide governance system and shares issues in the
Information Security Committee. We are working to
ensure safety and security while protecting privacy ina
way unique to Daihatsu by utilizing diverse information.

E WEB: Privacy Policy
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https://www.daihatsu.com/privacy.html

Compliance
Fundamental Approach

Daihatsu promotes compliance activities with the aim of
becoming a corporate group that is trusted by customers
and society as a whole. The GRC Committee deliberates,
formulates, and implements compliance activity plans on
an annual basis. We also request Daihatsu Group
companies to use a self check sheet to check their legal
compliance status and report to Daihatsu. Basically it is
up to each company to take the initiative in compliance,
but we are working to raise awareness of compliance of
the Group as a whole by supporting Group companies to
make improvements based on their circumstances and
needs.

Promotion Structure

The GRC Committee is responsible for promoting
company-wide activities. In order to study specialized
issues in each legal field, the committee has formed
committees such as the Security Trade Control Committee
and Corporate Safety and Health Committee (the
Corporate Safety and Health Labor-Management
Council), and each meeting is held regularly by each
functional department. The Affiliated Companies
Compliance Meeting is one of the means by which
Daihatsu Group companies share information on legal
trends and other companies’ actual cases of compliance
violation as well as exchange opinions with internal
control managers at Daihatsu Group companies for
mutual improvement.

Initiatives

Daihatsu designates priority areas in which each Daihatsu
Group company must comply with relevant laws and
regulations. Each functional department responsible for
an area takes the lead in engaging in activities to prevent
compliance problems across Group companies.

Prevention of Bribery

Daihatsu has established the Anti-Corruption Guidelines
and deployed them throughout the company and to
Daihatsu Group companies in Japan and overseas. The
Guidelines have also been posted on the company intranet
to ensure employee awareness.

The Guidelines prohibit bribery of both public and
non-public officials as well as provide for cooperation in
investigations by relevant authorities. The Guidelines also
conform to the Toyota Global Anti-Bribery and Anti-
Corruption Policy.

GRI >2-17,2-23,2-24,2-27, 205-2, 205-3, 3-3

Prevention of Corruption

As efforts to prevent corruption, Daihatsu has specified in
its work rules that employees must not abuse their
occupational authorities and clarified the penalties for
violators to ensure that all employees thoroughly adhere
to anti-corruption measures. Business partners are
requested to engage in anti-corruption activities under
the Supplier Sustainability Guidelines.

Compliance Education

Daihatsu is working to provide comprehensive training for
all operating officers and employees.

We also incorporate a variety of methods, such as
training when joining the company and after getting
promoted, and e-learning for the whole company. As part
of our awareness-spreading activities, we have
implemented a Daily Compliance Quiz that is displayed
when PCs are started up each day. Furthermore, we have
added training using materials shared with Toyota.
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Compliance

Whistle-Blowing System

Fundamental Approach

Daihatsu has established a whistle-blowing system that
is available to everyone engaged in its operations. By
maintaining and enhancing compliance awareness, we
discover risks of misconduct early on and prevent them
from manifesting, with the aim of mitigating the risks
faced by the company and contributing to creating a better
company and better workplaces.

In particular, as described in “Initiatives,” the
certification misconduct issue prompted a fundamental
review of the whistle-blowing system, resulting in a
significantincrease in the number of reports received.
(140 cases in 2022 = 324 cases in 2025).

We will continue the whistle-blowing system in the
future to foster a corporate culture that values a higher
sense of ethics and thorough compliance.

Whistle-Blowing System

Reception
Whistle- Whistle- Whistle-
blowing Vari blowing blowing

riou
hotlines/ Employees’
Whistle- Desk Voice

blower (Internal / Helpline
Reporting E%erorgl)/ Reporting Reporting
results Y results results

Feedback

Initiatives

Raising Awareness of the System

Regularly communicating reporting trends, the nature of
reported cases, and examples of improvements made
through reporting. Strengthening awareness of the
system by distributing wallet-sized cards listing reporting
contact points.

Fair Investigation System

Revising the investigation framework to one led by the
Audit Division in order to improve the objectivity of
investigations and confidence in the system. Securing the
necessary resources to ensure appropriate responses.

Investigation system

-

\

i i ) /Departments cooperating\
Invest|gat|0n team with the investigation
Human Resources,
Investigative teams formed for each case General Affairs,
Plant Administration, etc
xx Investigations generally + ® 0 O
conducted in pairs i@ﬁ@i
[Removing conflicts of interest]
I ) (Ongoing collaboration)
""""""""""""""""" . Investigation results/
e ((Worglac
: : improvement
3&& 3&& Department where
: the problem occurred

E Formed by experienced
people from various areas

202G

GRI >2-25, 2-26, 3-3

Ensuring Confidentiality and Protection Against
Unfair Treatment

Restructuring our regulations to be consistent with the
Whistleblower Protection Act. Company-wide regulations
clearly stipulate the protection of whistle-blower anonymity,
thorough information management, avoidance of conflicts
of interest, and prevention of disadvantageous treatment.

Response to Anonymous Reports

Feedback is also provided for anonymous reports when
contact with the reporteris possible.

Utilization of External Whistle-Blowing System

In addition to adding external reporting channels,
including law firms, we have also enabled the use of
Toyota Group reporting channels to create an environment
where employees can raise concerns more easily.

Whistle-Blowing Consultation Desk

Hotlines/Desk
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Japan All-Toyota
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Sales companies
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Daihatsu Sales Company
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Sales companies P

in Japan

Non-subsidiaries

Business partnersin

Japan Daihatsu Supplier Helpline
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Compliance

Tax Affairs

Fundamental Approach

Regarding the payment of taxes, Daihatsu follows its
"Daihatsu Sustainability Basic Policy” in complying with
the laws and regulations of each country where we
conduct business as well as standards announced by
international organizations. We see tax payment as an
obligation, and also as the foundation of our social
contribution, and we strive to pay appropriate taxes by
keeping stable profits through cost reduction by SSC
(simple, slim, and compact).

Tax Policies

® Compliance with Laws and Regulations

Daihatsu complies with the laws and regulations of the
countries where we conduct business and international
standards, such as the OECD Transfer Pricing
Guidelines and the Action Plan on Base Erosion and
Profit Shifting. We do not avoid taxes by using tax
havens and so on and will pay appropriate taxes
through the normal activity of business.

® Governance

Daihatsu responds appropriately to tax problems in
cooperation with affiliated companies as necessary.
We also educate employees through training and
e-learning about tax. We ensure transparency relating
to taxes by reinforcing tax governance and making fair
and timely disclosures of our financial status.

@ Relationships with Tax Authorities

Daihatsu makes efforts to make and maintain good
relationships with tax authorities by being open,
constructive, and cooperative. In the case of
differences of opinions with the tax authoritieson a
particular tax-related issue arising from the complexity
of interpretation of the tax system, we cooperate with
the authorities in order to reach a timely resolution. We
recognize that such differences of opinion and dispute
resolution are necessary to deepen mutual
understanding with the tax authorities in the future.

@® Inter-Company Transactions at Appropriate

Prices (Transfer Prices)

Regarding transactions with other Group companies,
Daihatsu sets appropriate prices (arm's length prices)
and does not arbitrarily set inappropriate prices.

GRI >207-1,207-2, 207-3, 3-3
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Editorial Policy / Update History
Editorial Policy

The Daihatsu Sustainability Report is a publication that explains to stakeholders our
approach to ESG and the initiatives of Daihatsu Motor Co., Ltd. and Daihatsu Group
companies, which are members of the Toyota Group. “Sustainability Initiatives” on
Daihatsu's official website contains fundamentally the same information as that contained
in this report.

Period Covered

This report focuses on the results of initiatives implemented in the previous fiscal year.
When information is corrected, added, or otherwise revised, this report will be updated as
necessary.

Scope
Daihatsu Motor Co., Ltd. and Daihatsu Group companies

Publication Times
September 2026 (Once a year in principle)

Referenced Guidelines
GRI (Global Reporting Initiatives) Standards 2021
+ GRI Standards item numbers are indicated in the corresponding page titles

|-_,7| WEB: GRI Standard 2021

Disclaimer

This reportincludes not only past and current facts pertaining to Daihatsu Motor Co., Ltd.
and other companies within the scope of coverage of the report, but also plans and
projections at the time of its publication as well as forecasts based on management
policies and strategies.

These forecasts are assumptions or determinations based on information available at
the time they are stated, and the actual results of future business activities and events
may differ from the forecasts due to changes in various conditions. In cases where
information is corrected or restated and in cases where material changes occur, the
details thereof will be indicated in this report. The stakeholders’ understanding about this
point would be appreciated.

Update History

September 2026 Daihatsu Sustainability Report 2026 issued

GRI >2-2,2-3,2-4
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